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Public Safety Building

Fitzy, LLC from Camden began repainting the trim on the exterior of the Public Safety Building
on Monday, June 15™. This project was budgeted for this fiscal year. The company is also
replacing any trim in need of repair. When removing the rain gutters on the front of the building,
it was discovered that the gutters were old, brittle, and cracked. These were replaced with
seamless gutters at a cost of $1,500, which came from the current budget.

Library Landscaping Request for Proposals

| finalized the RFP for landscaping at the new library on June 10" and these were mailed to eight
companies and advertised in the Courier-Gazette. The bids are due back to me on July 2" and
will be presented to the Board for review and selection at your July 13" meeting.

Bond Anticipation Note Request for Proposals

Finance Director Megan Brackett and | have sent out an RFP for a bond anticipation note for
temporary financing for the infrastructure bond projects. This financing will allow us to
complete some of the projects (paving, vault fire suppression system, vehicle exhaust removal
systems, etc.) while we wait for the Maine Municipal Bond Bank financing which is only issued
twice per year (spring and fall). In the meantime, Megan will be working on the Maine
Municipal Bond Bank application for the fall issuance of bonds.

Library Consultant

As you know, the contract with Rick Bates as Library Consultant expires on June 30, 2020. Rick
Bates has asked if he can continue providing the construction reports after the June 30" date at
no cost to the Town. | have authorized him to continue providing the reports until the end of the
project.

CIFF/RES
Points North Institute/CIFF staff continues working with the Town to launch the drive-in at the
former RES site. They are on track to begin in July.
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Schooner Heron

The Town has been notified that the Heron will not be able to dock in the harbor this summer as
the crew cannot leave their current location. Harbormaster Abbie Leonard is working with them
and they will be paying their dock lease so that they have the spot for next year.

FY19 Audit Report

After several reviews by Megan and me of the draft FY 19 audit report, we have accepted the
audit and the final report should be ready soon. | will provide copies to the Board when we have
it and Megan and | will provide an overview.

West Rockport Fire Station Project

The stakeholder group will be meeting soon with the architects (2A Architects) to review the
Preliminary Program List and corresponding questions by space. After that, the WRFS Building
Committee will be created and begin to meet. A mission statement is being developed and will
also be reviewed/edited by the stakeholder group before being submitted to the Select Board for
review and approval.

Committee Meetings

At the June 8, 2020 Select Board meeting, there were questions as to when the Comprehensive
Plan Committee and RES Redevelopment Committee will begin meeting again to re-start their
important work. Planner Bill Najpauer has contacted the two principals for the proposals that
were submitted for the former RES site. Both can meet after the first week in July. Bill Najpauer
then contacted the chair of the RES Redevelopment Committee, Amanda Dwelley, and she has
reached out to the committee members to gauge when they can meet. | believe that the
committee will meet to re-group before they meet with the possible developers. This committee
can meet easily in person or by Zoom, as the committee is relatively small (10).

The Comprehensive Plan Committee will have difficulty meeting in person because of the size
of the committee (18 plus staff). However, Bill Najpauer will contact the committee members to
schedule a Zoom meeting.



