Meeting Minutes
Rockport Harbor Committee
Meeting Minutes
Wednesday, May 19, 5:30p.m.

In attendance: Nancy Albertson, Sam Temple, Kate Lee, Scott Whitman, Doc Wallace, Cheryl
Leichty, Scott Warren

Absent: Jeff Hamilton, Peter Ralston
New Business
Comprehensive Plan Committee — work on the Committee Survey

Harbor Master’s Report

Electrical issue — shore power, hard to find an electrician. Need power for overnight stays and
reservations.

Tie offs going in tomorrow, parking lot is being dug up — using a binder, not the finish coat.

Pier project hope to be done in the fall, 4-week project.

Eliza started last week, no food truck, harbor is available. Trash issue, a lot more trash being dumped.
For next month’s agenda:

e Discuss policy for non-payment of moorings leases.

e Fee schedule for non-mooring boat owners and allowable time at the dock.
e Review the fee schedule for hourly docking.

e Maximum boat length for inner and middle harbor.

Minutes of April 21, 2021 were approved.
Next Meeting- June 16, 2021, 5:30pm

Adjourn



1. What are your committee’s current objectives?

The Harbor Committee of the Town of Rockport is to act in an advisory capacity to the
Harbormaster and to make recommendations to the Select Board regarding Harbor related matters.
In any, and all other duties as The Harbor Committee will act as directed by the Rockport

Coastal Waters and Harbor Ordinances.
Summary of the charter
Balancing the use of the harbor with a variety of uses.
Financial burden to balance the use of the harbor. Balance the way it invoices for its revenue
Parking access to the harbor
Harbor is maximized for use of residents and visitors
2. What mechanisms do you use to implement these objectives?

Harbor Master staff, public works, committee is made up of stake holders, fee schedule,
budget reviews, updating ordinance language, meet in order to review and advise harbor
master

One joint meeting with the Parks and Beautification, invite constiutunets from other
committees. See more of that in the future.

3. Looking at the 2004 Comprehensive Plan recommendations and implementation strategies,
how well coordinated are your current mission and objectives with this plan?

Is what we are doing aligned with current mission



Use of Marine park use during the summer, need to preserve family and rec use, dingy tie ups,
etc, short rentals, use of docks by recreational users and commercial What we are doing is
coordinated with the current plan and add sentence that speaks to the various themes.
Acknowledge that someone else is taking the lead on making the harbor a success.

Access theme, capacity, access, celebrate Rockport, clam restoration.
trail networks, celebrate theme, clam restoration specific project
4. What is your Committee's hope for the future of Rockport?

Ensure use of the harbor from a variety of sources, RBC, fishing, commercial use, boat building,
taking the steps to identify how its being used, being intentional , preservation of access
continues for a variety of uses, as it adds value to the town in bringing in monetary , emphasis
on the value of the harbor to the town as opposed to a cost center, mixed use, continue free
use to the public, affordable moorings for residents skiff next to the yacht, charming and
working harbor, not just high end users, preserve the mix

Realize vacant space on remain for marine use/maritime — presere that space, continue to do
that.

5. What is your best idea(s) for achieving that future?

Would like to revisit some ordinances based on changes we have seen in the harbor, time
related to fees, strategies for parking, limit number of events, setting limits, reviewing the by
laws utilize opportunities to work with other committees that overlap with the harbor and
invite to meetings, collaborate with conservation to achieve objectives.

Climate change — make sure that decisions factor in future changes to the land as sea level
rises.

Infrastructure maintained and updated for proper use and citizen safety.

Encourage broadly mixed use, continue preserve and give priority to commercial uses,
preserving green space and not giving to parking spaces. Set limits to uses from the select
board. Access to commercial use fisherman moorings, commercial dock space

Preserviing green space and the esthics of the harbor. Limited resource of parking, biggest
piece of the CPC.



Draft our response, include the parking issue



