ROCKPORT SELECT BOARD
MEETING MINUTES
MONDAY, MAY 13, 2019, 7:00 P.M.
GEOFFREY C. PARKER COMMUNITY MEETING ROOM
ROCKPORT OPERA HOUSE
Streamed at

Present: Chair, Kenneth McKinley, Vice Chair Debra Hall, Douglas Cole (arrived late), Jeffrey
Hamilton and Mark G. Kelley. Also present: Richard C. Bates, Town Manager; Ben Blackmon,
Library Director and Megan Brackett, Finance Director; the press and members of the public

. CALL MEETING TO ORDER - Kenneth McKinley, Chair called the meeting to order
at 7:02 P.M.

1. PUBLIC HEARING
a. None this meeting
I11.  MINUTES, MEETINGS and ANNOUNCEMENTS

Approval of the minutes of previous meeting (s): - None this meeting
Announcements of upcoming regular Select Board meeting(s): - See Agenda
Announcements of upcoming Select Board workshop(s): See Agenda
Announcement(s) and/or Training(s): - See Agenda

Committee Openings: - See Agenda

Agenda Changes — None this meeting

Public Comment

@meoooTw

David Cockey — regarding the workshop for the RES site. It seems that some decisions have
been made already by an informal committee. He talked about the four principles of that
workshop. In the first one it is stated development “must” — “must” is a strong word. | have
talked to Doug Cole about this issue. The perception is that some people have gotten together
and stated what needs to happen to that property. There needs to be some open discussion on
this topic.

Debra — we are working on the principles; they n brought to the Select Board and they are “not
cast in stone.”

Ken — no votes have been taken on the “guidelines (principles).”
Debra — Hannah Sisk and Bill Najpauer have been working on how the workshop will go.
IV. TOWN MANAGER’S REPORT - See Attached

Rick — the Ambulance Review Committee has not received a new contract to review, but they
will have something soon. It will be before the end of the present contract expires.
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Regarding the Library Project, we have some people who are interested in being the owners rep.
Mark — asked about a water line for the West Rockport Fire Station. They hardly have enough
water to fill up an Indian tank let alone a truck. Can we get this done before the end of this
month? It is a safety issue.

Rick — yes, we can. | was not aware of this.

Mark — can we get an update tomorrow on the situation? They need water for the trucks.

Jeff — in your report can you refer to people by their title. Not everyone knows them by their
name.

Ken — discussed needing the four towns to look at the Ambulance Contract. | would like to have
it ready for the May 28" meeting.

Rick — there is only a minor change to do with training.
V. CONSENT AGENDA
a. Accept Payment In Lieu of Taxes, Maine Coast Heritage Trust, $5,600.00

Ken — we have also received an in lieu of taxes, a check for $10,479 from Maine Media
Workshop & College. We should also accept that payment so we can deposit the check.

Debra Hall moved to accept the donation in the amount of $5,600 from Maine Coast
Heritage Trust as a payment in lieu of taxes and a donation from Maine Media College and
Workshop for $10,479 also in lieu of taxes. Mark Kelley seconded the motion. VOTE: 4
FOR - 0 OPPOSED

VI.  UNFINISHED BUSINESS

a. Consideration of policy on allocating indirect costs to capital projects and tracking
public works’ time on tasks outside the department

Ken — this looks generally okay.

Debra — | have several comments. Our process calls for this to be given to me to make it
consistent with the drafting of our polices before it comes to the Select Board.

Ken — no action is needed since it is not quite ready for prime time.
VII. NEW BUSINESS

a. Presentation on the state of the schools from superintendent Maria Libby
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Maria Libby, Superintendent for the school system - Also present is J.C. Miller, Business
Manager, Carole Gartley and Marcia Dietrich, both members of the school boards.

Maria read the Mission Statements for both the MSAD #28 and the Five Town CSD. The
breakdown between the two towns for the MSAD #28 is based on the number of students. The
total projected increase for the year is 7.26%. Rockport’s share has a taxpayer impact of
11.14% and Camden’s share has a taxpayer impact of 3.97%. It is projected that Camden will
have 348 students next year and Rockport will have 342. She talked about the impact that the
new school has on the budget.

Ken — has there been any talk about solar?
Marcia -We did talk about it, but the time is not right.
The total projected increase for the Five Town CSD is 4.02%. Rockport (2.10%) and Camden’s
(5.8%) share is based on number of students. Appleton ((-2.74%), Hope (5.77%) and
Lincolnville’s (5.46%) share is based on valuation and are stated here. We have thirty-six tuition
students from St. George, a handful from Northport and another handful from other towns.
She also talked about a new program, “The Hatchery” which will be an Innovation Center.

b. Possible land transfer to Maine Water Company
Mark Kelley moved to approve for consideration at a future meeting, the land transfer to
the Maine Water Company, pending recommendations from the Planning Board and
Conservation Commission, as stated in Article 28 of the Town Warrant. Jeffrey Hamilton

seconded the motion as read.

Rick -this property was tax acquired in the early 1990’s. It is about three and half acres and is
landlocked.

Rick Knowlton, Maine Water Company — the land was acquired in 1992 for a $41 tax bill that
was not paid. It borders Grassy Pond. We want an easement on the south side (1000’ x 100”)
and want to turn the rest of the land over to Coastal Mountain Land Trust.

Rick — this will have to go to the Planning Board and then to the Conservation Commission.
Rick K —we are hoping to close on this by the end of June.

Doug — the Planning Board meets on May 22",

Ken — we will be having another Select Board Meeting before the Town Meeting.

VOTE: 5FOR -0 OPPOSED

c. Discussion of Harbor Committee member changes
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Jeffery Hamilton moved to declare the position previously held by Sadie Samuels on the
Harbor Committee as vacant in accordance with the Harbor Committee Bylaws. Mark
Kelley seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Jeffrey Hamilton moved to appoint Cheryl Liechty as a full member of the Harbor
Committee for a term to expire June 30, 2021. Mark Kelley seconded the motion.

It was explained that Cheryl was already an alternate member and has agreed to be a full
member. Sadie has missed several meetings and according to the Bylaws a vacancy occurs when
there are more than three unexcused missed meetings.

VOTE: 5 FOR -0 OPPOSED

Ken — we will need to send a letter to both individuals.

d. Discussion of possible traffic calming issues at some locations in Rockport
Rick — the two areas of concern are at the intersection of Pascal Avenue and West Street and then
on Russell Avenue and Beauchamp Street. Pascal Avenue is a State road and we would need
their permission to do anything and they said “no.”
Mark — but is it is a safety issue which is a different aspect.
Rick — I thought that it was just about speed.
Jason Haynes, Rayr Wine Shop — there are a lot of issues in getting in and out of our parking lot.
That street is very busy to backout onto Pascal Avenue. None of the neighbors would want a
stop sign there. It would be much nosier with cars and trucks stopping and going and it would
depreciate the value of our properties. We could get a camera that would ticket people who are
speeding. It would create revenue. You could also try a speed bump.
Mark — would more police presence help?
Jason —yes. The idea came from Peter Hall.
Raymond, Rayr Wine Shop — you could also change the speed limit, it is presently 30.
Rick — it is a State road and we would have to ask them and often they increase the speed limit
when asked to reduce it. We could put up a sign that shows the speed of the vehicle and states

that you should slow down.

Mark — the one on Russell Avenue by Beauchamp Street, is it a possibility of a stop sign? The
speed limit is 25.

Doug — they are both Town roads and we have control over them. | am in favor of exploring it.
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Ken — we need to establish a process on these requests.
Doug — Maggie Timmermann has also talked about people speeding on Rockville Street.
No action was taken.

e. Discussion of transition plan to the new town manager

Jeff — suggested breaking it into two documents, one for public things and one for personnel.
The transition should contain items that you are working on now and then carry over items.

Debra — some of those items have been hanging around for a long time.
Mark — soon, we will need a new police contract and Town attorney.
Ken — you should look at each department to see what needs to be done.
f. Update on the development of an infrastructure bond
Jeff — we have looked at putting a bond package together not to exceed $1.5 million dollars. It
will primarily be for roads, two thirds of it will be reconstruction that will last ten plus years. The

CIP Committee talked to the Public Works Director and have scheduled a field trip.

Mark — we have been woefully falling behind in road repair. We have discussed spending more
money on roads.

Debra — some towns do lay fiber for broadband when doing new roads.
Ken — 1 would like to see this item on each agenda going forward.
g. Quit Claim Deed for Map 6, Lot 71-1
Mark Kelley moved to approve the quit claim deed on the property of May 6, Lot 71-1,

2016 tax lien, book 5205, page 155 and the 2017 tax lien, book 5325, page 62. Douglas Cole
seconded the motion. VOTE: 5 FOR OPPOSED.

h. Consideration of a contract to construct the new Rockport Public Library

Rick — because of what happened over the weekend, regarding tariffs, PHI wants something in
their contract regarding.

Ken — if the price of things goes up, I don’t think that we can ask the contractors to shoulder it.

Debra — it is not fair to the taxpayers to shoulder it either. We will have to look at it.
Jeff — we worked hard to get a fixed price.
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Mark — maybe we could just not finish the basement if it cost too much.
Ken — PHI is worried about the cost of steel, gypsum, etc. and how it may be affected by tariffs.

Rick — Charlie is working on prices now. We need to know early on. We need a discussion on
what to do. We could come up with a percentage and an aggregate number.

Jeff — how will you know what “etc.” covers. It will be a challenge.

Debra — there are still some issues with the contract. We had a guaranteed fixed contract. It
needs to be reworked. This contract is not protecting the Town. It is not PHI’s fault, but the
contract does not reflect the terms that the Town and PHI negotiated.

Rick — I am willing to have you work with PHI.

Debra — I will. We are still ahead of schedule. | would be happy to round up another attorney
(motioning toward Denise Munger in the audience).

Jeff — we cannot have a percentage number. What triggers what?
Ken — Debra can work with Rick and PHI.
Doug — if Denise would like to help as part of the foundation that would be great.
| see her nodding her head.
Denise Munger — “I would be happy to.”
Mark — what about the insurance?
Rick — I haven’t seen anything back from them. It went out Thursday or Friday last week.
Ken — the stream work will be starting soon.
Jeff — is there money in the budget for it?
Rick — they will start at the end of the week or next week. We have the $30,000.
i. Discussion of the charge of the Library Building Committee
Debra — some things have changed, and it makes sense to change the Committee’s role. I have
questions about the change orders. | want the Select Board to be more involved with that

process. | am not interested in helping with paint colors or furniture.

Jeff — your concern is valid. We should not be coming to a meeting to find out what has
happened. We need to be informed promptly.
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Rick — there shouldn’t be any change orders or very few.

Debra — we were guaranteed fixed costs and our bottom line should not be affected. We need to
rewrite the order for the Library Building Committee.

Mark — explain to me, when we hired PHI, who viewed the documents and who is doing it now?
Board discussion on the need for a new owners rep.

Doug — we need fewer cooks in the kitchen with a fixed contract.

Debra — we need to identify what is significant that the Select Board needs to approve.
Significance might not be a dollar amount. There should be no significant change orders with a
financial impact. If the project needs to be rescoped at some point that should be a decision of
the Select Board, not delegating it to a committee.

Rick — change orders will be minimal.

More discussion on the need to get an owners rep. Board members will consider this issue
further.

J. Vote to close Limerock Street and sidewalk on Russell Avenue in front of the Library
during the construction of the New Library

Debra Hall moved to authorize the closure of Limerock Street and the sidewalks on Russell
Avenue, in front of the library lot as needed during construction of the library. Mark
Kelley seconded the motion.

Mark — it should not be as needed,; it will confuse people.

Discussed that it will probably happen tomorrow, the two gates will be closed, and the trucks
will enter from Russell Avenue. There will be signage on both the Huse Street end and the
Limerock Street side. There was also discussion on the fact that this should not disrupt any of
the Memorial Day activities.

VOTE: 5 FOR — 0 OPPOSED

ViIl. WASTEWATER COMMISSIONERS
a. None this meeting
IX. LIAISON REPORTS

The Board each gave their report of what has happened with their assigned committees.
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Mark - reminded all committees that they need to get any changes to their bylaws to Diane.

Debra noted that once the bylaws are received the Board will review and provide consistency
before approving them.

X. EXECUTIVE SESSION

a. Discussion of a Personnel Matter pursuant to 1 M.R.S..A Section 405 (6)(A) (if
needed)

At 9:37 p.m., Debra Hall moved to enter into Executive Session to discuss contracts
regarding real or personal property pursuant to 1 M.R.S.A. Section 405 (6)(C). Mark
Kelley seconded the motion. VOTE: 5 FOR — 0 OPPOSED

At 9:59 p.m., Mark Kelley moved to exit the Executive Session to discuss contracts
regarding real or personal property pursuant to 1 M.R.S.A. Section 405 (6)(C). Jeffrey
Hamilton seconded the motion. VOTE: 5 FOR — 0 OPPOSED

At 10:00 p.m., Mark Kelley moved to enter into Executive Session to discuss a Personnel
Matter pursuant to 1 M.R.S.A. Section 405 (6)(A). Douglas Cole seconded the motion.
VOTE: 5 FOR -0 OPPOSED

At 10:29 p.m., Jeffrey Hamilton moved to exit the Executive Session to discuss a Personnel
Matter pursuantto 1 M.R.S.A. Section 405 (6)(A). Douglas Cole seconded the motion.
VOTE: 5 FOR -0 OPPOSED

Xl ADJOURNMENT

Jeffrey Hamilton moved to adjourn the meeting at 10:30 p.m. Mark Kelley seconded the
motion. VOTE: 5 FOR — 0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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