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Brown Tail Moth

The school district has an employee that works on their grounds maintenance crew that is a
licensed pesticide applicator. | have reached an agreement with the school district to use that
employee to inject the trees at Marge Jones Recreation Fields with the pesticide for brown tail
moths. In exchange, the school district will use one of our Public Works employees when they
need to for grounds maintenance. The Town is purchasing the equipment needed for the injection
and the pesticide. By using this employee, it saves the Town approximately $4,000.

Police Department Union

The Police Department is in the process of changing union representation. Therefore, negotiations
have not started for a new collective bargaining agreement with the Police Department. The change
should be finalized in June 2020.

Re-Opening Plans

As you know, | have been working on re-opening plans and protocols for the town office, harbor, and
library. The plans will be implemented in phases, with Phase 1 running from May 11" — May 31% and
Phase 2 beginning June 1%. We are working diligently to acquire personal protective equipment and
cleaning supplies, and plans for installing protective barriers, signage and floor markings where
needed and appropriate. | will have a full update on the Phase 1 plan at the Select Board meeting on
May 11%.

All staff have been directed to return to their regular schedules and locations on May 11"

Infrastructure Bond Projects

Mike Young and I continue to work on the projects identified to be funded by the Infrastructure Bond
approved last November. Engineering work has started on Old Rockland Road and the bid package
for the several roads that will be repaved will be released soon so that the paving can begin as soon as
possible.
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