Harbor Committee Meeting Minutes
Rockport Town Office - Richardson Room

Thursday, May 11, 2017

5:15 p.m.
Sam Temple, Chair Jeff Hamilton Tim Hoffman
Abbie Leonard, Harbormaster Peter E. van der Kieft Geoffrey Parker
Barbara Chapman Mike Young

Guest: John Priestley
The meeting was called to order at 5:20 by Chair, Sam Temple.

1. Report

Abbie said that she recently received a letter from Kenny Dodge’s lawyer disputing the 40’
maximum boat length in the inner harbor, and it was signed by 8 fishermen. Abbie did
have a meeting with Patrick, Kenny’s Attorney today.

Abbie has been trying to find another solution, but it doesn’t seem right to displace every
mooring just to accommodate one fishing boat.

Geoff asked what happens if Kenny puts his boat in regardless of what the ordinance says,
what should we do?

Abbie said that we would have to notify the police and they would tell him that he is in
violation of the ordinance.

Sam said that we can’t change the ordinance just to accommodate one fisherman,
regardless, the town should not value one user over the other.

Abbie is working on reissuing moorings and tie offs. The letter that she sent out in the fall
was a success, she has had four people call her and give up their spots.

All the docks and the boats at the Harbor are now in the water.

Brendan Riordan resigned from the Select Board so he is no longer the Harbor Committee
Liaison so therefore Geoffrey Parker is helping us out temporarily.

The Fox on the Run started back up on May 1%. They are currently in their old spot right
now, but they will be moving to a new spot soon. A chart was handed out to everyone so
they could see the new location.

The B and C dock replacements are in the Capital Improvement Plan to be done in 3 years.

All Weddings will now be limited to a maximum tent size of 60 x 80. Andre will not be
covered anymore, which will make everyone happy. There will now be a 3day maximum,



Friday thru Sunday and they will be paying for the 3 full days. The Tent company will now
be responsible if the tent is not removed when it is supposed to be.

How many weekends will be booked over the summer months for Weddings will still need
to be revisited. It is not recommended to occupy the harbor the entire summer, the locals
tend to get a little upset.

. John Priestley — our guest.
John would like to propose a different spring launch date, from June 1 to June 15"

Mike said that enforcing the parking was why the date was pushed to June 1%. and the
Public Works schedule.

Sam said that the parked cars on the paved part inhibits Rockport Marine from moving the
travel lift as well.

Mike also stated that boat owners really should not be working on their boats when DEP
shows up, because the Harbor is not the place to be working on them.

Sam asked Mike if June 15th would work and Mike said that he would prefer to keep it at
June 1st to allow the town enough time to get the gravel parking area prepared for the
summer.

Tim motioned to hold the spring launch deadline at June 1% per current practice.

Jeff amended the motion to allow a 7day grace period from June 1st before assessing the
late fee.

Barbara seconded the motion. All in favor - VVote 5-0

Discussion of new dinghy float

John Priestly also stated that there appears to be a lot of ghost tie ups for most of the
summer.

Abbie said that Eliza is currently monitoring the dinghy area every day, but it is really is an
on-going battle with people paying for a space and not using it. Abbie is hoping to have
another dock with a first come first serve basis. The ramp on the river has had good luck,
and inside of where herring sits.

Sam said we spoke to the mooring holders to make sure they have a dinghy priority, but
don’t want to discourage people that only have a mooring.

Abbie said we now have 10,000 in the budget, so needs to find out what the committee
would like to do first. It is going to take a while to build but we need to decide which float
to do. Abbie would like to propose building one along the pier, but we can discuss this
more at the next meeting.



4. Other Business
Mario Turi has resigned from the Harbor Committee effective today, so we currently have
an opening for a permanent member and a Vice Chair.
Sam stated that Jeff Hamilton has held good attendance and would like to recommend that
he go from an alternate member to a permanent member.
All in Favor - Vote 5-0
Mario was also the Vice Chair, so we need to nominate a Vice Chair.
Barbara nominated Jeff Hamilton as Vice Chair.
All in Favor — Vote 5-0
So now we have an opening for one more alternate, please spread the word that we are now
looking for applicants.

5. Approval of Minutes
The Harbor committee minutes were approved from the January 19, 2017 meeting.

6. Next Meeting
The next Harbor committee meeting will be on June 8" at 5:15 in the Richardson Room, at
the Town Office.

7. Adjourn

Barbara motioned for the meeting to be adjourned.
All in Favor — Vote 5-0

The Harbor Committee meeting was adjourned at 6:30 pm.



