MEETING MINUTES
WEDNESDAY, MAY 1, 2019, 6:00 P.M.
ROCKPORT TOWN OFFICE
MOVING TO OPERA HOUSE AT 7:00 OR AT
CONCLUSION OF EXECUTIVE SESSION
GEOFFREY C. PARKER COMMUNITY MEETING ROOM
ROCKPORT OPERA HOUSE

Streamed at http://livestream.com/Rockportmaine

Present: Chair Kenneth McKinley; Vice Chair Debra Hall; Douglas Cole, Mark Kelley,
and Jeffrey Hamilton. Also present: Richard Bates, Town Manager, Ben Blackmon,
Library Director, the press and members of the public.

L CALL MEETING TO ORDER — Kenneth McKinley, Chair called the meeting to
order at 6:30 P.M.

II. EXECUTIVE SESSION

a. Discussion of a personnel matter (joint meeting with Town Manager Search
Committee) pursuant to 1 M.R.S.A. Section 405 (6)(A)

At 5:59 p.m., Debra Hall moved to go into executive session to discuss a personnel
matter (Town Manager Search) pursuant to 1 M.R.S.A. Section 405 (6)(A).
Douglas Cole seconded the motion. VOTE: 5 FOR — 0 OPPOSED

At 6:52 p.m., Mark Kelley moved to exit the executive session. Debra Hall seconded
the motion. VOTE: 5 FOR — 0 OPPOSED

I1I. ADJOURN TO ROCKPORT OPERA HOUSE

The meeting was adjourned to the Opera House at 6:53.

IV. RECONVENE AT ROCKPORT OPERA HOUSE

At 7:00 p.m., the meeting was reconvened by the chair, Kenneth McKinley.

V. CONSIDERATION OF HOW TO PROCEED WITH THE ROCKPORT
PUBLIC LIBRARY PROJECT

Ken — explained the four options available to the Board.
1) Rescope and rebid
2) Rescope and negotiate

3) Find someone who will do the project as currently scoped and within the budget
4) Walk away
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Bettina Doulton — I talked to one reputable firm today and they would be willing to do
the job, but they are not available until 2020 to start the construction. We would be
working against inflation if we wait. It would not be good regarding the bond that you
have already applied for. There would be penalties.

Charlie — we are still the owners rep.

The Board asked the Foundation for their opinion what all of this means for the fund
raising.

John Viehman — Off the top of my head, we have a responsibility to our current donors.
This would change everything and drag it out.

Denis Munger — we have a lot of momentum for this summer. If we pushed off the
construction, we will not see any significant monies from donors. We will lose
momentum.

There was more discussion.
Ken — where do you want to go?

Debra — I don’t like the idea of waiting until 2020. It will just cause more division and
controversy.

Doug- agreed. It has been a struggle. Too far into the future is an uncertainty.

Debra Hall moved #1) that we go forward with accepting a resignation from Phi Builders
as our owner’s rep, #2) to enter into a letter of intent to go forward with Phi Builders as
our general contractor, #3) negotiate with Phi Builders a mutually acceptable construction
contract with a price for the building of the library not to exceed $2,971,344 in accordance
with the drawings and specifications that were sent out to bid and with the parking being
within the $3.5 million total budget. Douglas Cole seconded the motion. VOTE: S FOR -0
OPPOSED

There was discussion on the difference between an owner’s rep and a clerk of the works. The
Board also talked about what would be included in the cost of the new library.

Jeff — “The process that got us here is not pretty. In the spirit of what is best for the Town of
Rockport taxpayers and this project, I will support this path forward. If I had it to do all over
again many years ago, it would be different just from a process standpoint. It has been a long
tough road. I am here not to put a roadblock in the process, but my hope is that this is the end of
library drama going forward because we just got through parking. Now we have this bump.
Whatever drama, mitigation needs to occur between now and the time we have our ribbon cutting
ceremony. My expectation is that things are brought forward, they are dealt with appropriately,
dealt with collaboratively and in the best interest of the Town.”

Mark — “within the last ten months, the Foundation, you guys (Phi), the Library Board, the
manager and the public, we have accomplished a fair amount compared to the previous years and
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it hasn’t been easy, but we are going forward, one little speed bump at a time and we will have
something on that lot up there in due time. Thank you everyone and you guys (Select Board).”

Jeffrey Hamilton moved that the Town of Rockport enter into an agreement with Phi to
contract to do stream work and intersection work with a targeted amount being $220,000
for the intersection and $30,000 for the stream work in a mutually agreeable contract
arrangement. Douglas Cole seconded the motion. VOTE: S FOR — 0 OPPOSED

Jeffrey Hamilton moved that the town enter into a new agreement with a new owner’s rep
as soon as possible. Mark Kelley seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Charlie — gave Ken a letter of resignation as owners rep for the Town of Rockport
Library Project effective at 8:00 p.m. tonight.

Jeff — we will need whatever you have in the hopper at this point.
Rick — I just want to say thank you to Bettina and Charlie.
Bettina — it is time to start to have some fun.
The Board asked when Phi would start the project.
Charlie and Bettina - give us until Friday. We are still working for you.
Charlie — we will have a schedule to you next week and we will get started.
VL. EXECUTIVE SESSION
a. Discussion of a personnel matter pursuant to 1 M.R.S.A. Section 405 (6)(C)
At 7:45 p.m., Mark Kelley moved to enter in executive session to discuss contracts

for real or personal property pursuant to 1 M.R.S.A. Section 405 (6)(C). Debra Hall
seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Mark Kelley moved to exit executive session at 8:48 p.m. Douglas Cole seconded the
motion. VOTE: 5 FOR - 0 OPPOSED

Douglas Cole moved to enter in executive session pursuant to M.R.S.A. 405 (6)(A).
Jeffrey Hamilton seconded the motion. Vote: S FOR — 0 OPPOSED

Mark Kelley moved to exit executive session at 9:10 p.m. Jeffrey Hamilton
seconded the motion. VOTE: 5 FOR — 0 OPPOSED

VII. ADJOURNMENT

Mark Kelley moved to adjourn the meeting at 9:11 p.m. Jeffrey Hamilton seconded
the motion. VOTE: 5 FOR — 0 OPPOSED
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Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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