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- PUBLIC MEETING - 
Recreation Committee  

Wednesday April 27th, 2022 

5:00pm, Marge Jones Facility RT 90 
 

Committee Members; Craig Wilson, Barrett Brown, Jen Roper, Brian   

Fitzpatrick, Michael Archer 
Alternats: Thomas Kennedy, Tammy Krul 

 

AGENDA  

 
I. Call Meeting to Order 

II. Action Items 

a.     Approve March meeting minutes.  Not Completed,  

b. Completed projects 

1. Additional signage installed on fields and courts 

2. All three sheds completed in 1.5 days.  Need to be painted, Fitzy 

LLC will paint, town will buy paint.  New Locks on the side of 

each building with combinations.  Sheds were paid for in full 

total $8,800 from donations.  Three signs from donors have been 

ordered and awaiting completion. 

3. Tom Fence has completed all but the 8’ high fence in front of 

Home LL Dugout.  Finishing Babe Ruth up within a week 

4. Sports Field finished LL Baseball is done other than gate 

entrances, waiting on product and weather, Softball infield is 

completed infield grass removal this week if weather allows. 

5. Road is fully graded with some new product added at entrance 

and near softball field. Called Maine  

6. Portable toilets were brought in 2 weeks ago 

7.  
 

ii. Projects to be Completed 

1. Sports Field to start on Babe Ruth Field 
2. Paint sheds and if possible, dugouts 
3. Get playground fixed 
4. Work on getting tennis courts fully resurfaced.  Currently 

$47,000 in a reserve for court resurfacing. Tennis and Track to 

get a quote for complete re-surface of tennis courts. This will 

include replacing post, surface of courts, new Tennis lines and 

new lines for 4-pickle ball courts. 
     Capital Campaign??? 

5. Need to take a vote; Remove Garden and build new parking lot.  

Erickson Preserve has offered the same garden space as located 

at Marge Jones. Two contractors have come in and are getting 

pricing to add. Also, to include resurface of road and parking 

lots 
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6. Is it ok to purchase a camera system for $750 to go into the 

Concession building covering all three fields? And parking lots. 
7. A new roof will be needed on the concession stand.  Options are 

shingles or match green metal roofing?  Need to get pricing for 

next year's budget. 

8. Vote on donating the old flagpole near tennis court to American 

Legion on Pearl St Camden. 
 

iii. Scheduled Yearly Maintenance 

1. All yearly maintenance has been scheduled and on track 
 

iv. Field Usage Calendar/Schedule 

1. The calendar has been updated, waiting on Babe Ruth and 

Legion if they will be fielding a team. 

2. Adult Softball will be using softball field for 1 month end of 

July to august.  I have covered the rules and policy very clearly 

with them 
 

v. Create Field Usage Policy 

1. See Attached. I created this from 5 other towns around Maine. 

Need input on modifications. 

 

vi. Review Prepared budget 

vii. Yearly field usage fees 

1. LL Boys, LL Girls, Pen Bay Soccer; $1,000 each yearly PAID 

2. Babe Ruth, Legion Baseball; $500 each yearly 

 

viii. Outreach 

1. Starting a community Campaign for resurfacing the courts.  

Creating letters to the tennis, pickleball and basketball 

communities.   

III. Next Meeting is Wednesday May 25, 5:00pm at Marge Jones Facility 

IV. Adjourn 


