
April 25, 2019 RPL LC Mtg. Minutes:  APPROVED  May 23, 2019

Rockport Public Library
PO Box 8, Rockport, ME 04856    

207-236-3642   (www.rockport.l ib.me.us) 
Library Committee Meeting:  

Thursday, April 25, 2019 at Town Office/RR
Meeting called to order at 10:28 a.m. by LC Chair Heaven Bartlett

Present:  
Library Committee:  Chair Heaven Bartlett (2017-2020); Sect. Stephanie Kumble (2013-16/2016-
19); Treas. Ann Filley (2016-19); Helen Shaw, (2018-2021); excused absence:  Elizabeth Dailey (Liz), 
(2018-2021)

Library Director:  Ben Blackmon  
Select Board Liaison:  Doug Cole   
Friends Liaison:  (no official rep) 
Guests: Mark Kelly

Announcements/Introductions:  

Consideration of Agenda: 

Public Comment:  

Reports:  
1)  Secretary:  Shaw, motion to approve 3/21/19 minutes with spelling corrections; Kumble second; 
approved 3/0/1 (abstention, Filley absent from 3/21/19 mtg)   

2) Treasurer:  Filley presented four reports: (see attached)
1.  spread sheet for regular treasurer’s report for year-to-date and historical-to-current Capital Campaign 
report
2.  CNB March 31, 2019 report
3.  Charles Schwab March 31, 2019 Brokerage Account summary    
4.  F.L. Putnam Separate Funds account summary April 1, 2018-March 31, 2019

Question arose in re. to increasing the amount of monthly draw (currently @ $2,795, %age well below 
industry standards) since monthly expenses/warrants regularly running in the $4500-5000 range. Tabled 
until discussion with F.L. Putnam reps @ May 2 mtg.

*  Warrant:  $4,429.67 (see attached) 

3)  Director:  (see attached LD April Report)
a) first 911 emergency call - resolved
b) lots of activities:  Easter Egg Hunt, school vacation week  programs, last of 4 poetry programs for Poetry 
Month.
c) Mainers on the Titanic program
d) 5-K registration coming along (fundraiser, June 23, 9:30
e) newsletter soon
f) Ben Odgren  at RRU
g) Ben Blackmon presenter @ Nat’l Conference representing Maine Association of Small and Rural Libraries 
h) desk income:  
e) volunteer hours: 



4)  Select Board:  Cole provided update on building project:
Bids over $3 million budget, only 7 took out papers,  only 3 returned, 1 of those dropped out,  now a bid for 
$3.3/1 for $3.6. The strength of the building climate in the midcoast/state and all the dissension, rancor, 
confusion, changes over/re. the new library project definitely contributed to the lack of interest from 
contractors, even local.  

LC members expressed their total frustration with the results of the Select Board’s decision re. new building 
parking spots. Not only were the 14 additional spaces promised to voters reduced to seven, there will in effect 
actually be one less parking spot than at the old library. The LC did give Cole (and McKinley) credit for trying 
their best to live up to the promised parking spots. The Select Board decision definitely impacts fundraising 
efforts. 

5)  Friends:  (no report)  

Unfinished Business:  
*  LC/Town-Select Board Agreement (see numerous correspondences, attached)
The town attorney town manager, town finance director, library director, LC reps went over the latest draft of 
the agreement. Many questions still unresolved, partly because attorney doesn’t understand history/process 
currently being used. And basically the auditor still wants the process to be LC/Select Board. His ideal is to  
have the LC become a 501c. RPL operates under the  town’s legal, insurance, town employee umbrella, and 
becoming a 501c would change those parameters. 

Another meeting will be set up with the town attorney, Bates, Blackmon, Shaw, Filley and Brackett.  

New Business:  
*  Candidates for 2 LC positions:  Only Kumble returned papers, but a strong write-in candidate, Fran 
Hodgkins - local author, RPL staff substitute - has come forward

Adjournment:  Motion to adjourn, Kumble; second Filley; 4/0. Meeting ended at 11:49.
    
Respectfully submitted,
Stephanie Kumble, Secretary

Upcoming Meetings, etc:
*  LC/F.L. Putnam mtg. Thursday, May 2,  2019 @ 11 a.m.   
*  LC mtg. Thursday,  May 16, 2019 @ 10:30
*  numerous mtgs. in  re. to “Paring down” to get building bid to $3 million.  

Addendums:
1) Agenda 
2) March 2019 Warrant  
3) Four Treasurer’s reports  referenced above  
4) April Library Director Report 
5) Library/Parking ongoing dialogues 
6) LC/Town Agreement correspondence
 
In addition, numerous materials relating to the new library and the infrastructure items/funding of the old 
library and various letters,news stories relating to the latest conflicts are included in that section of Sect. 
notebook


