
Approved 
Rockport Public Library 

Library Committee Meeting, April 19, 2022 
at the Rockport Town Office/RR 

Meeting called to order at 3:35pm by Helen Shaw, Chair  
 
 
Present: 
Library Committee: Helen Shaw, Chair; William Chapman, Treasurer; Lee 
Goss, Secretary, Stephanie Kumble, and Marsha Steinglass 
 
Absent: None 
 
Library Director: Ben Blackmon 
Friends’ Liaison: Ann Filley (Absent) 
Select Board Liaison: Denise Munger (Absent) 
Guests:  None 
 
Announcements/Introductions:  None 
 
Consideration of Agenda: Accepted as presented. 
 
Public Comment: 
 
Reports: 
1) Secretary: The March 22, 2022 RPLC Meeting Minutes were accepted 
as revised with Bill’s Treasurer’s Report recommended edits. 
 
 
2) Treasurer:  Bill presented the Treasurer’s Report.  He emphasized that 
the checking account balance is currently below $200.00, which is 
significantly lower than usual due to the increase in electricity expenses 
and two warrants paid last month.  He recommends that we transfer money 
from the savings account into the checking account.  General discussion 
regarding potential monthly income and donations prior to the next monthly 
warrant, resulting in the decision that Ben and Bill will stay in touch and 
determine if a transfer from the RPL savings account to the RPL checking 
account is needed. 
 



Ben explained that the Blackstone Audio Books account changed to 
electronic billing and stopped submitting paper bills; however, they did not 
have an email for Ben at RPL.  They waited until several bills were 
outstanding, then sent Ben an overdue account letter.  Ben called them to 
settle the account, and requested a return to paper bills.  
 
Bill told committee members that they should receive a copy of the Putnum 
Management annual report in the mail.  He reported that the RPL 
investments in equities is 68.46% of the current portfolio, and explained 
that equities are considered a better investment at this inflationary period of 
time than bonds. 
 
3) Director:  Ben reported that staffing has been very challenging this past 
month with a combination of planned vacations and unexpected employee 
and family illnesses. 
 
Recent RPL events included an Easter Egg Hunt last weekend that Ben 
described as, ‘Super fun!’ with over 80 people attending.  Charlie, the youth 
librarian has developed a way to include teen volunteers, and they helped 
with the Egg Hunt on Saturday.  Also, there was a ‘Messy Art Night’ event 
held at the ROH, that 20+ people attended.   
 
Tomorrow evening at 6:30pm RPL will host an author talk by Mac Smith to 
present his current book, Maine’s Hail to the Chief: A History of Presidential 
Visits to the Pine Tree State, published by Down East Books. 
 
Keith is teaching a technology class through the Adult Ed program at 
CHRHS. 
 
Phi will complete minor construction work the last week of April in the 
Rockport room.  Ben is planning to close the room for the week. 
 
The radiant heat system is working well now.  They are pleased that the 
building has a full air exchange system ,which has been very good for covid 
precaution and infection concerns.  With the higher electric bill expenses, 
Ben emphasized the need to invest in solar energy to mitigate the 
significant electricity expenses. 
 
In May there will be a return to an in-person Library Conference at Sunday 
River.  Ben will be attending May 23rd and May 24th.  Keith will attend the 



conference, as well.  Ben and Laura are currently attending the circulation 
and cataloging training meetings. 
 
The Penobscot Bay Regional Chamber of Commerce is awarding RPL their 
New Building of the Year Award!  The award will be presented at their 
annual meeting at the Samoset.  John Viehman will videotape some library 
interviews and vignettes.  Ben & John Viehman will attend the award 
ceremony at the Samoset May 20th. 
 
Rockport Library Foundation events are in the contract phase and will be 
announced soon.  The RPL Foundation members are excited to host some 
well-known authors in July and September, 2022. Further information will 
be shared when the contracts are finalized. 
 
Bill shared that the Masons will be sponsoring Bikes for Books again this 
year.  Bill requested Ben mention this to Charlie, as Bill would like to 
connect with Charlie about the Bikes for Books project soon.  The children 
that earn a Bikes for Books gift certificate will be able to take their gift 
certificate to the store to choose their bike personally. 
 
4) Warrants(s):  Ben explained that the warrant this month is for a total of 
$9774.20.  The warrant reflects expected expenses, with the exception of 
two very high electric bills that exceeded $6000.00. 
 
Bill made a motion to approve paying this month’s warrant for $9774.20. 
Stephanie seconded the motion.  The vote was unanimous (5-0). 
 
5) Friends:  Ben presented Ann Filley’s Friend’s Report since she is out of 
town.  The Friends are planning three book sales this year, and Ben will 
confirm and send committee members the scheduled dates. 
 
6) Select Board:  Denise is out of town.  Ben shared that the Rockport 
Budget Committee voted not to recommend the RPL budget on the ballot.  
His understanding is that it was not a unanimous vote, and other Rockport 
Town committee budgets were not supported, as well.  General discussion 
about the need for people to attend the Rockport Town Budget Meeting to 
be informed.   
 
Since no one took out papers for Stephanie Kumble’s RPL Committee 
Member position, a write-in candidate is needed. 



 
 
Unfinished and Tabled Business:  Animals in the Library Policy.  Ben 
reported that Jon Duke, Rockport Town Manager, reviewed the policy and 
sent the policy for legal consultation, which resulted in an expanded policy.  
Ben is very comfortable with the current Animals in the Library Policy and 
the structure it provides to accommodate service dogs.   
 
Bill made a motion to accept the updated and expanded Animals in the 
Library Policy as presented. Stephanie seconded the motion. The vote was 
unanimous (5-0). 
 
 
 
New Business:  None 
 
 
 
Adjournment:  4:15pm 
 
 
Respectfully Submitted,  
Lee Goss, Secretary 
 
 
Next meeting is scheduled for May 17, 2022_at the Rockport Town 
Office/Richardson Room. 


