ROCKPORT SELECT BOARD
PUBLIC MEETING MINUTES
TUESDAY, APRIL 16, 2019
6:00 P.M.
GEOFFREY C. PARKER COMMUNITY MEETING ROOM, ROCKPORT
OPERA HOUSE
Streamed at

Present: Chair, Kenneth McKinley, Vice Chair Debra Hall, Douglas Cole, Jeffrey Hamilton and
Mark G. Kelley. Also, present: Richard C. Bates, Town Manager; Megan Brackett, Finance
Director and members of the public

l. CALL MEETING TO ORDER - Kenneth McKinley, Chair called the meeting to order at
6:01 P.M.

. DISCUSS AND APPROVE MEMORANDUM OF UNDERSTANDING WITH THE
ROCKPORT LIBRARY FOUNDATION

The Board discussed the track changes that have been made. The one change that received the
most discussion was the last sentence in number nine.

Jeff — have there been any substantive changes made?

Rick — no.

Mark — Megan when will we have the money from the bond?

Megan — May 23",

Mark — where does the money come from now?

Rick — It was pointed out that taxes were just paid so we have the cash flow to fund the payment
of the outstanding invoices and pay the Town back through the bond funds or Foundation
funds. The Board was agreeable to paying the outstanding invoices.

Debra -Noted that she understands that the Foundation has taken the position they are not paying
for the demolition cost but confirmed that those funds will come out of the $1.5 million.
She noted that whether the Foundation reimburses for certain costs, it just means their
attachment point is that much sooner in the process. In other words, any funds that are not

paid by the Foundation and come out of the $1.5 million, just means that the $1.5 million
is expended that much sooner leaving Foundation funds as the only source of payment.

Ken — we will see where we are after the bids come in this week.
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Debra — Debra noted that there are a few changes that should have been made to the MOU to
improve the drafting, but she will not cause delay by correcting those at this point.

Douglas Cole moved to direct the Town Manager to sign the Memorandum of
Understanding with the Rockport Library Foundation. Jeffrey Hamilton seconded the
motion. VOTE: 5 FOR — 0 OPPOSED.

We can now start paying invoices.

1. VOTE TO ACCEPT DONATIONS FROM THE ROCKPORT LIBRARY
FOUNDATION

Jeffrey Hamilton moved to accept the donation from the Rockport Library Foundation in
the amount of $93, 556 in United States dollars, received on March 25, 2019 for the
construction of the new Rockport Public Library. Douglas Cole seconded the motion.
VOTE: 5 FOR - 0 OPPOSED

Debra Hall moved to accept any and all future donations from the Rockport Library
Foundation up to an amount of Two Million Dollars, for the construction of the new
Rockport Public Library. Jeffrey Hamilton seconded the motion. VOTE: 5 FOR -0
OPPOSED

IV.  ADJOURNMENT

Debra Hall moved to adjourn the meeting at 6:14 p.m. Jeffrey Hamilton seconded the
motion. VOTE: 5 FOR — 0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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