Town of Rockport, Maine

Town Manager’s Office Jonathan Duke, Town Manager

Town Office Email: jduke@rockportmaine.gov

101 Main Street

Rockport, Maine 04856 Diane Hamilton, Executive Assistant and
Telephone: 207-236-0806 x3 General Assistance Administrator
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Town Manager’s Report & Update
April 8, 2024

In Lieu of Taxes:

Many thanks to Coastal Mountains Land Trust who contributed $1,046.05 in lieu of paying taxes
to help assist with town provided services. Though it is not a requirement, it is greatly
appreciated non-profits such as CMLT see such value in how the Town supports their missions.

Town Clerk:

Annual Town Meeting/June Election. All items on our Annual Town Meeting warrant will be
decided at the polls on Tuesday, June 11th at the Rockport Public Library. The school budgets
and state ballots will be part of this election and all ballot information will be available on our
town website at rockportmaine.gov once those ballots have been finalized.

Absentee ballot requests for the June election will be available beginning on May 10™.

Nomination Papers for June Elections. Nomination papers are currently available for the
following positions:

2 seats/3-year term for Select Board

1 seat/1-year term for Select Board

2 seats/3-year term Library Committee

1 seat/3-year term School Board

5 seats/3-year terms Budget Committee

The deadline to return the nomination papers is Friday, April 12 at 3:00 p.m. Those seeking
office must obtain at least 25 and no more than 100 signatures.

Property Taxes Due. The second property tax payment is due April 16™. While we can accept
tax payments at the Town Office during business hours, our online tax payment system is live on
the Town website 24 hours a day.

Harbor:

Footbridge Update: After much research and back and forth with engineers and contractors; we
have contracted with Dallas Fields of Fields Dive Service to build and install a 6’x 50’
aluminum footbridge with Ipe wood decking. Our initial design proved to be too complicated to
implement given our budget and timeline and the extensive engineering that the design required.
It became clear that if we wanted to have a footbridge in place for this season- this is the only
feasible option. We expect this replacement bridge to be in place by May 15,
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Storm Update: We are currently producing a plan to tackle the damage from the January storms
which battered the harbor. The Federal government has declared this storm a disaster so it will be
important to have detailed documentation of any work we do in-house as well as contract out.

As soon as “Spring” decides to arrive we will begin filling in holes and repairing damage from
all the latest storms following all guidelines, also repairing our floats to get them in the water in
the weeks ahead. Fishermen’s floats are now in the harbor.

The Harbor Rules and Regulations will be submitted to the Board for consideration at their
meeting on May 13,

Harbormaster has been working with mooring holders to complete their Online Mooring profiles
and complete their transactions online. This is the first year we are not sending out paper bills so
there will be more work while everyone gets used to the process of doing their renewals online.
We will also be sending out postcards.

Also, Abbie is in the process of updating the Harbor section of the website.

Public Works:

While we’ve had only a handful of noticeable storms this winter, we’ve had more than one might
expect where early morning icy conditions require attention to ensure school remains in session
and our residents have a safe ride to work in the morning. Aside from these storms, we’ve been
actively engaged in significant brush cutting on Main Street between Route 1 and Simonton’s
Corner. This is in preparation for potentially significant road work this summer to address the
roadbed and drainage. Residents and motorists should expect some decent sized trees removed in
the next couple of weeks on this stretch of road. In the next few weeks, we will move to the Bay
Ridge subdivision to complete some drainage improvements in preparation for paving when
conditions allow.

Library:
New Hire. We have hired a new part-time assistant, Hannah Jansen, she will start on April 8"
replacing Isla Salisbury.

Upcoming Programs: So many upcoming events check out the library website at
https://www.rockport.lib.me.us/

We are looking for volunteers to help with book sale set-up, break-down, cashiering, and table
restocking. The next book sale will be Friday, April 19, and Saturday, April 20. If you are
interested in signing up for a shift, stop by the library or call 236-3642.

Police Department:
Training. Officer Bixhaku will be heading to Florida later this month to continue her Drug
Recognition Expert training.

New Hire. We have hired a new Patrol Officer, Noah Sweet, he will be joining us on April 29™.
Noah will attend Phase 2 pre-service training starting on May 13™ in Bangor for two weeks, then
Phase 3 and field training with the department.
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Assessing:

Training. Assessing Clerk Rebecca Ewen was in Portland taking IAAO course 101,
Fundamentals of Real Property Appraisal. This is a foundational course, the prerequisite for all
other IAAO courses.

Rebecca and Assessor Kerry Leichtman attended the Maine Chapter [AAO Winter Meeting,
which was held at the Augusta Civic Center. Among the topics offered was Mediating Contested
Abatement Matters presented by our attorney for assessing matters, Joel Moser, and the state of
Commercial and Industrial markets in Maine and New England.

Kerry zoom-attended the annual meeting of the State Board of Property Tax Review. Over the
past two years, we have completely cleared the backlog of cases. It used to be cases that went to
the state board took years to be heard. Now it is just a few months. At present, there are no
hearings scheduled and only one dispute in mediation. It was reported to us by the board’s
executive director that the Governor is very pleased with our work.

Kerry was chosen to represent Maine Municipal employees on MMA’s Nominating Committee.
The nominating committee determines a slate of candidates to serve on MMA’s Executive
Board.

Inspections. Rebecca and Kerry have been doing more inspections. Hopeful that the new Mobile
Assessor program we are using this year will do as intended and allow us to get more done in the
same amount of time.

Fire Department:
West Rockport Fire Station Updates: We now have lumber on site and construction starts this
week. The project remains on course for completion this fall.

For those interested in learning more about joining the fire department, please contact Chief
Peasley at jpeasley@rockportmaine.gov

Opera House:

Renovation Updates: The Geoffrey C. Parker room renovations will be completed by the end of
this month. We are hoping to have meetings back to normal beginning in May in this completed
space.

Planning and Community Development:

The Comprehensive Plan is now in the last section of editing. Once complete the draft will be
reviewed prior to a public engagement process in advance of a final draft and subsequent vote by
the community in November.

The Traffic Infrastructure Study project is nearing completion, and will be finished in May,
which will be a great item for the community to consider for what would in fact work best for us
in Rockport Village. This study will allow the Town to seek Federal funds to assist in covering
the cost for projects suggested within the study. We will be having the final presentation on April
22m,
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Employment Opportunities:

We have job openings with the Town of Rockport, stop by the Town Office for an application or
call and we can email you an application. Also, job applications are available on our town
website, along with a detailed job description. https://rockportmaine.gov/jobs

All applications will be accepted until the positions are filled. The Town of Rockport is an
Equal Opportunity Employer.

e Public Works — Heavy Equipment Operator - This position involves manual work in
road construction, repair, and maintenance, snow and ice removal, and other seasonal
public works projects. The person in this position will work under the direction of the
Public Works Director. The salary range for this position is $20.00 - $27.00 per hour,
dependent on experience and training. Those with a CDL License are preferred. Training
is available for the right candidate to assist in gaining their CDL License.

Recreation Committee:
If you want to schedule the use of a field for this year, email rockportrec@rockportmaine.gov.

Civic Ready:

We encourage all residents to sign up for this, if you are interested in knowing what is happening
in the Town of Rockport. What is great about this system is that you decide which types of
information you receive whether it is a reminder when property taxes are due to information on
an upcoming event at the library, opera house or when a public works project is happening in
your neighborhood; Civic Alert can keep you informed. Those interested can also sign up for
alerts on our website at https://rockportmaine.gov/civicready

Maine Water Assistance Program. Is a federally funded program to help support eligible
households in having access to drinking water and wastewater utility services. Households will
be required to have water liability to be eligible for the drinking water/wastewater program. To
receive an application, you can call 888-623-6762 or email water(@mainehousing.org.

Rockport Resource Newsletter:
If you would like to receive the Rockport Resource Newsletter via email you can sign up through
our website.
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