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- PUBLIC MEETING - 
Rockport Select Board 
Monday, March 23, 2020 

Select Board Workshop - 5:30 p.m. 

Regular Select Board meeting immediately following Workshop 

Geoffrey C. Parker Room 

Streamed at https://livestream.com/Rockportmaine 

 
Please note: Due to the pandemic, the Select Board has been authorized by the state to meet 

remotely. At this meeting, a conference line has been set up and can/will be used by 

members that wish to call in and participate. Public comments or questions should be sent 

to the Town Manager at wpost@rockportmaine.gov or can be provided remotely through 

the livestream of the meeting. 

 

WORKSHOP 

 

I. Review recommendations from the Budget Committee 

 

REGULAR MEETING 

AGENDA  

 
I. Call Meeting to Order 

II. Town Manager’s Report/Update 

III. Public Input on Non-agenda Items 

Public comment should be directed at issues not under discussion on this evening’s 

agenda.  Comment from the public will be welcome prior to each agenda item.  Further 

comment will be granted only by permission from the Board. 

IV. Amendments to the Agenda 

V. Consent Agenda 

a. Committee Bylaws Ordinance Review Committee 

b. Quit Claim Deeds 

c. Resignation MCSWC Board – Owen Casas 

VI. Action Items 

a. Act on Rockport Parks and Beautification Committee Bylaw changes 

b. Act on Committee Application(s) 

➢ William Frohlich – Rockport Parks and Beautification Regular Member 

➢ Sally Cook - Rockport Parks and Beautification Alternate Member 

➢ Amy Jenner – Rockport Parks and Beautification Alternate Member 

➢ Gretchen Leone – Rockport Parks and Beautification Regular to Alternate 

c. Act on Approval of FY2021 Municipal Budget 

d. Act on Appointment of Select Board Representative to MCSWC Board 

e. Consideration of Appointment of Additional Comprehensive Plan Committee 

(from prior committee) 

f. Act on Knox County Law Enforcement Mutual Aid Agreement  

https://livestream.com/Rockportmaine
mailto:wpost@rockportmaine.gov
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VII. Discussion Items 

a. Review Landscape Plan for Library Site 

VIII. Announce Future Meetings, Office Closures, Etc. 

➢ March 24, 2020 Budget Committee Meeting 5:30 p.m. (GCPR) Consensus Votes 
➢ April 10, 2020 Candidate Nomination Papers Deadline 

➢ April 13, 2020 Regular Select Board Meeting 
➢ April 20, 2020 Town Offices Closed for Patriot’s Day 

IX. Select Board Liaison Reports 

X. Adjournment 

 



 
 

 
 

 

 

Town of Rockport, Maine 
 

 

Finance Department 
Town Office Building 
101 Main Street 
Rockport, Maine 04856 
 
Telephone:  207.230.0180 x6 
 

 

Megan A. Brackett, Finance Director 
mbrackett@rockportmaine.gov 
 
 
 
 
 
 
 
 

Fax:              207.706.4999 
 

 
Date:  March 16, 2020 
 
To:  Rockport Select Board 
 
From: Rockport Budget Committee 
  
RE: Budget Committee Fiscal Year 2020-2021 Budget Recommendations 
 
Dear Select Board: 
 
The Budget Committee met on March 10, 2020, with most members being present for the meeting. There 
were only two motions that passed which are listed below. The changes below were recommended to us 
from the Town Manager as a result of the bidder selection for the Walker Park Seawall project, and the 
committee understands that you did not have this information in time for your meeting to develop your 
budget.  
 

1. Reduce line 7347 in the Parks budget by $15,000. The vote was 6-0-0. 
2. Reduce use of the UFB in the Special Assessments budget by $15,000. The vote was 6-0-0. 

 
The minutes attached to this letter are in draft form as they have not bee approved by the committee, but 
from the minutes you can see what items we discussed further, and what items there were motions for that 
failed.  
 
 
Thank you, 
 
 
Megan Brackett 
Finance Director 



Budget Committee Meeting Minutes 
 

Tuesday, March 10, 2020 

5:30 p.m. 
Richardson Room, Rockport Town Office 

 

 

Minutes 

 

➢ Present: Megan Brackett, Finance Director; William Post, Town Manager; Jeffrey 

Charland, Budget Committee Chair; Jerod Cronkite, Budget Committee Member; 

Mark Kelley, Budget Committee Member; Eric Boucher, Budget Committee 

Member; Doug Cole, Select Board Member; Linda Greenlaw, Town Clerk; 

Geoffrey Parker, Budget Committee Member; Helen Shaw, Budget Committee 

Vice-Chair; Kerry Leichtman, Assessor; Michael Young, Public Works Director; 

Ben Blackmon, Library Director. 

➢ Call Meeting to Order 

o Meeting was called to order by Jeffrey Charland at 5:30 p.m. 

➢ New Business 

o Review Select Board proposed Budget and develop a list of any 

recommended changes 

▪ Jeffrey Charland went through some keys dates as well as process 

for the review meeting. 

• Key Dates: 

o March 23, 2020: Select Board will meet to review 

the Budget Committee recommendations, meeting 

to start at 5:30 at the Opera House. Following this 

meeting will be the Select Board’s formal votes on 

the budget warrant articles.  

o March 24, 2020: Budget Committee to meet at 5:30 

p.m. at the Opera House for the formal votes on the 

budget warrant articles. 

o April 10, 2020: Paper’s are due back to the Town 

Clerk for anyone that wishes to serve on the 

committee again that have a term expiring. 

o April 30, 2020: School Budget meeting at the High 

School. 

• Process:  

o Jeffrey Charland proposed that the committee start 

with the Administration Budget and forward from 

there. All agreed with this process. 

▪ Budget Review: 

▪ Administration: No changes, no discussion. 

▪ Town Manager: Town Manager reviewed the changes that were 

made by the Select Board.  



• Geoffrey Parker stated he would rather see legal fees stay at 

$40,000 and look at the position instead of the person. 

Town Manager explained our firm has seen a reduction in 

the way that we are using them, which should reduce our 

overall costs.  

• Helen Shaw asked about the parameters of the current legal 

contract. She asked that if we don’t use the full value of the 

contract, do we get money back? Town Manager stated that 

we do not.  

• Motion by Geoffrey Parker: To increase the legal line back 

to $40,000. Seconded by Helen Shaw. 

o Vote: 1 Yes, 5 No, 0 Abstain 

• Jerod Cronkite asked Town Manager if he felt that $35,000 

was enough for legal services. Town Manager expressed 

that he would be ok with it.  

▪ Town Clerk: Town Manager reviewed the Select Board changes. 

• Helen Shaw asked Linda Greenlaw if she felt she had 

enough money for election cost, to which Linda answered 

yes. 

• Eric Boucher stated that he is little uncomfortable with the 

excise tax number, but he is ok with it.  

• No motions or changes to this budget. 

▪ Planning: No changes, no discussion.  

▪ Finance: No changes, no discussion. 

▪ Assessing: No changes, no discussion. 

▪ Town Office Building: No changes, no discussion. 

▪ Insurance:  

• Jeffrey Charland asked about the reduction in insurance 

costs.  

o Town Manager stated that is because of good loss 

history as well as both the Town Manager and 

Finance Director being certified through Maine 

Municipal Association. 

o No changes. 

▪ General Assistance: There was some discussion on housing 

assistance, but no changes are recommended.  

▪ Police Department: No changes, no discussion. 

▪ Fire Department: Town Manager reviewed the changes from the 

Select Board.  

• Geoffrey Parker brough up the changes in the radio reserve 

deposit and stated that we will need to change to digital 

radios at some point. Town Manager agreed with this that 

is why we left $5,000 in the budget to be deposited to the 

reserve account.   

• No changes. 

▪ West Rockport Fire Station: No changes, no discussion. 



▪ Other Public Safety Services:  

• Geoffrey Parker asked about the North East Mobile Health 

Services contract. Town Manager explained that the Select 

Board approved the contract with them at the prior nights 

board meeting.  

• No changes. 

▪ Animal Control: No changes, no discussion. 

▪ Harbor: 

• Jeffrey Charland explained that increased development may 

produce more revenue. Geoffrey Parked stated that he does 

not feel that the Harbor should be forced to make a profit. 

Jerod Cronkite added that he feels it should at least break 

even, but that it is a great asset to the Town.  

• Jeffrey Charland asked that Town staff and the Harbor 

Committee review this to ensure we are getting a fair 

exchange for services offered.  

• No changes. 

▪ Public Safety Building: No changes, no discussion. 

▪ Emergency Management Agency:  

• Geoffrey Parkers asked if the Masonic Hall is the sole 

emergency shelter in Rockport. Town Manager confirmed 

that it is.  

• No changes. 

▪ Public Works: Town Manager reviewed the Select Board changes. 

• Helen Shaw stated that in a prior budget line 7607 was put 

to zero with a promise from the Select Board this would be 

put back in in Fiscal Year 2020-2021. There was originally 

$370,000 in this line for the Library Intersection and 

Parking, then this line was reduced to just be the 

intersection work. She stated that at the prior nights Select 

Board meeting it was stated that the cost of the parking was 

folded into the project, she feels that when people voted on 

the bond, that they were under the impression that it was 

solely for the building and contents. She wants to know 

why it was decided to have it roll into the project costs. She 

stated that the Select Board approves a contract with Phi 

Builders for the parking work but that it does not express 

the number of spaces or the amount. The plans that were 

shown were for 14 spaces but the Select Board reduced that 

number to 7 at a prior meeting. Helen expressed that the 

Town is taking advantage of Phi Homes and it is 

disrespectful  to the Library Committee and donors to the 

project and doesn’t feel that it is fair for the Library 

Foundation to have to raise more money for furniture and 

fixtures for the building. She feels the money for the 

parking should come from the Public Works Budget. 



• Motion by Helen Shaw: Move some the $300,000 shown in 

line 7605 in the Public Works Budget to line 7607 and 

rename that line Library Intersection and Parking, amount 

to be moved $25,000. Seconded by Geoffrey Parker. 

o Discussion: Town Manager stated that contract for 

parking included a letter of intent from Phi to cover 

the costs of the parking but remaining soft cost 

money would go to Phi to offset parking. The 

number of spaces is included in the plan which is 

included in the appendix of the contract.  

o Jeffrey Charland acknowledged the effort and 

audacity to preserve over the past 10 years and 

respects that worked. He expressed that it was not 

clear the bond was not for the entirety of the project 

and feels a lot of people felt the same.  

o Geoffrey Parker asses that he recalls at one point 

everything was included even the intersection work. 

Felt it was reasonable for this to have been pulled 

out but had the notion everything else would be 

included.  

o Town Manager expressed that is the Budget 

Committee decides to move the money it wont 

impact the contract, we won’t pay more. Jeffrey 

Charland asked if it was moved where would it be 

spent? Town Manager said it would not be spent on 

parking, it could potentially be spent on the 

intersection.  

o Vote: 1 Yes, 5 No, 0 Abstain 

▪ Sanitation: No changes, no discussion. 

▪ Library: 

• Helen Shaw asked that Landscaping maintenance be 

increased from $1,500 to $10,000 and increase line 7335 to 

$12,500 to assist in the purchase of new stacks.  

o Eric Boucher asked why this was needed? 

o Helen Shaw expressed that there is no money for 

landscaping. Town Manager said there is a 

landscaping plan to be approved by the Select 

Board, but that there is no money to implement it.  

Doug Cole added that they are trying to raise money 

for this work. Mark Kelley added that they are 

asking for monetary donations as well as in-kind 

donations for plantings and work.  

o Helen Shaw said she would be okay leaving the 

money out for Landscaping if there is a plan in 

place.  



o Jeffrey Charland asked about the 7205, money for 

the stacks. Town Manager stated the Library 

Foundation is raising money for that purchase  

o Motion by Helen Shaw: Add $10,000 to 7205 to 

assist in the purchase of new stacks. Seconded by 

Geoffrey Parker.  

o Geoffrey Parker stated that if we put it ($10,000 in 

7205) as a Town budget item does that lessen the 

amount that the Foundation must raise? Town 

Manager stated that the cost of the stacks is 

$71,000. Helen Shaw said she would like to be 

optimistic that the money could be raised and stated 

that the Library Committee has loaned the Library 

Foundation $100,000 to purchase the stacks and the 

Foundation will need to reimburse the Library 

Committee. Helen feels the Foundation might not 

be able to raise the funds with the current events in 

the stock market. She feels that Town could pay this 

additional cost as it should have been included in 

the soft costs. Mark Kelley suggested that we would 

save money by not hiring a professional moving 

company. Helen Shaw added that the Library 

committee is paying for that.  

o Town Manager stated that he is confident that the 

Foundation will be able to raise the funds needed.  

o Vote: 2 Yes, 4 No, 0 Abstain 

▪ Conservation Commission: No changes, no discussion. 

▪ Parks: Town Manager reviewed the Select Board changes. 

• Town Manager stated that they have approved the low 

bidder for the Walker Park Seawall Project so they could 

reduce this line by $15,000. 

• Motion by Helen Shaw: Reduce line 7347 by $15,000 

based on actual costs. Seconded by Geoffrey Parker.  

o Vote: 6 Yes, 0 No, 0 Abstain. 

▪ Opera House: No changes, no discussion. 

▪ Library Building: No changes, no discussion. 

▪ Recreation: No changes, no discussion. 

▪ Debt: No changes, no discussion. 

▪ County Fees: No changes, no discussion. 

▪ Cemeteries: No changes, no discussion. 

▪ Provider Agencies: No changes, no discussion.  

▪ Schools: No changes, no discussion. 

▪ Special Assessments:  

• Motion by Geoffrey Parker to reduced use of unassigned 

fund balance by $15,000. Seconded by Helen Shaw. 

o Vote: 6 Yes, 0 No, 0 Abstain. 



 

➢ Adjourn 

o Meeting adjourned at 7:42 p.m. 



 

TOWN OF ROCKPORT 
ANNUAL TOWN MEETING WARRANT 

Tuesday, June 9, 2020 and 
Wednesday, June 10, 2020 

_____________________________________________________________________________ 
 
 
To:  Randy Gagne, Constable of the Town of Rockport, in the County of Knox, State of Maine 
 
 
Greetings: 
 

In the name of the State of Maine, you are hereby required to notify and warn the voters 
of the Town of Rockport in said County, qualified by law to vote in Town affairs, to meet at the 
Rockport Town Office, of the said Town of Rockport, on Tuesday, the 9th day of June, 2020 at 
8:00 o’clock in the forenoon to 8:00 o’clock in the evening to vote on Articles 1 through 16 at 
which time the meeting will adjourn. The adjourned meeting will be reopened on Wednesday, the 
10th day of June 2020 at the Rockport Opera House, at 7:00 o’clock in the evening, then and there 
to act on the remaining articles in the warrant. 

 
 
Article 1.   To elect a moderator to preside at said meeting. 
 
Article 2. To elect: 

a. Two 3-year terms for Select Board and Overseer of the Poor; 
b. Three 3-year terms for the Budget Committee; 
c. One 1-year term for the Budget Committee;  
d. One 3 -year term for the Library Committee; 
e. One 3-year term for Director of SAD #28 and to also serve concurrently 

on the Five Town CSD School Board.  
 
Article 3. Shall the following amendment to the Town of Rockport Land Use Ordinance, 

Section 803.1(3) be enacted:  
 Location of Off-Street Parking: Required off-street parking in all districts 

shall be located on the same lot as the principal building or use, except that 
where off-street parking cannot be provided on the same lot, the Planning 
Board Board of Appeals may permit such off-street parking to be located a 
reasonable distance from the principal building or use, measured along the 
line of public access. If serving a business or industrial use, such parking 
area shall be in a business or industrial district. Such parking areas shall be 
held under the same ownership or lease. The Planning Board Board of 
Appeals may approve the joint use of a parking facility by 2 or more 
principal buildings or uses where it is clearly demonstrated that the parking 
facility will substantially meet the intent of the requirements by reason of 
variation in the time of use by patrons or employees among such 
establishments. No off-site or shared parking, or waiver of parking 
requirements, shall be approved unless it is supporter by an independent 
traffic study prepared by a qualified professional, hired by the reviewing 
authority and paid for by the applicant which establishes that the parking 
facility is adequate for the proposed use an any shared use(s), will not cause 
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undue burdens on traffic or parking in the vicinity, and will not case safety 
concerns. 

  Notwithstanding 1 M.R.S. § 302, this amendment shall apply to all land 
uses and all off-site parking facilities that have not received final approval as of 
45 days prior to the enactment of this amendment.  

 
  Note: This was submitted by a citizen’s petition. 

 
  Planning Board Votes: 0 For, 0 Against, 0 Abstain

 RECOMMEND 
 

Article 4. Shall the following amendment to the Town of Rockport Land Use Ordinance, 
Section 9717(G) be enacted: 

9. No more than 40 (forty) rooms, in aggregate, shall be permitted at 
Inns/Hotels in the 913 zoning district. No single inn or hotel, nor any 
combination of such uses located on the same lot, shall have more than 20 
guest rooms.  

  Notwithstanding 1 M.R.S. § 302, this amendment shall apply to all hotels 
and inns that have not received Planning Board approval and all required building 
permits as of March 1, 2020. 

 
  Note: This was submitted by a citizen’s petition. 
 

  Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 
 

 
Article 5. An Ordinance amending the Town of Rockport Land Use Ordinance in Chapter 

300 to revise Definitions.  
 

  Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 
 
Article 6.  Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Land 

Use Ordinance in Section 800 to revise the following: Requirements for Parking, 
Traffic Circulation, Access and Street Design standards in subsection 803.1 to 
exclude off street parking requirements in the Downtown District 913. 

 
   Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 
 

Article 7. Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Land 
Use Ordinance in Section 800 to revise the following: Requirements for Parking, 
Traffic Circulation, Access and Street Design standards to revise the following 
subsections 803.1, 803.2, 803.3, and 803.4. 

 
Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 
 

 

Article 8.  Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Land 
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Use Ordinance in Section 800 to revise the  following: Subsection 801.7 Lighting 
to clarify that freestanding light fixtures cannot exceed a height of 25 feet,  and 
Subsection  811 Home Occupations to allow day care centers with 12 children or 
fewer  to be considered a home occupation. 

 
   Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 

 
 
Article 9. An Ordinance amending the Town of Rockport Land Use Ordinance in Section 

900 Zoning Districts Performance Standards to revise subsection 908 B General 
Dimensional Requirements and to revise subsection 910 Traditional Village 
District, parking standards for offices and retail uses. 

 
Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 
 

 
Article 10. An Ordinance amending the Town of Rockport Land Use Ordinance in Section 

1000 Performance Standards to revise the following subsection 1001 Applicability 
and Purpose and subsection 1004 Parking Lot Design and landscaping. 

 
   Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 

 
Article 11.  An Ordinance amending the Town of Rockport Land Use Ordinance in Section 

1302 to revise the requirements for a site review pre-application and to allow the 
Planning Board to require an applicant to perform additional studies. 

 
 
  Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 

 
Article 12. An Ordinance amending the Town of Rockport Land Use Ordinance in Chapter 

1400 Shoreland Zoning Overlay District to conform to the current State of Maine 
Model Shoreland Zoning Ordinance and to repeal the existing Chapter 1400 
Shoreland Zoning Overlay District.  

        
  Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 
 

Article 13. An Ordinance to adopt a revised Town of Rockport Zoning Map dated 2020 to 
replace the existing 2013 Zoning Map. 

        
  Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 

 
Article 14. An Ordinance amending the Town of Rockport Land Use Ordinance, making 

minor corrections and clarifications throughout.  
        

  Planning Board Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 
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Article 15. An Ordinance amending the Town of Rockport Floodplain Management 
Ordinance in Section P 2.b. (3) to revise the requirements for a breakaway wall. 

 
  Planning Board Votes: 0 For, 0 Against, 0 Abstain

 RECOMMEND 
 

Article 16. Non-binding referendum. Do you support a ban on the use of Consumer 
Fireworks in the Town of Rockport? 

  
Explanation: This is a non-binding question from the Select Board seeking your 
opinion only. If supported, the Town will draft an ordinance banning the use of 
Consumer Fireworks for the next election. If not supported, the Town will remain 
under current state laws that allow the use of Consumer Fireworks. 
 

 
Article 17. To see if the Town will vote to raise and appropriate the following for General 

Government for the 2020/2021 fiscal year: 
A. Administration .................................................................................$51,005 
B. Town Manager...............................................................................$388,600 

  C. Town Clerk ....................................................................................$247,040 
D. Planning & Community Development ..........................................$180,396 
E. Finance ..........................................................................................$204,215 

  F. Assessing .......................................................................................$201,501 
  G. Town Office Building....................................................................$153,133 
  H. Insurance..........................................................................................$72,704 
    

Total ............................................................................................$1,498,594 
 
  Budget Committee Votes: 0 For, 0 Against, 0 Abstain RECOMMEND        
  Select Board Votes:   0 For, 0 Against, 0 Abstain RECOMMEND 
 
 
Article 18. To see if the Town will vote to raise and appropriate the following for Public 

Assistance for the 2020/2021 fiscal year: 
    

A. General Assistance ..........................................................................$26,990 
    
   Total .................................................................................................$26,990 
 
  Budget Committee Votes: 0 For, 0 Against, 0 Abstain RECOMMEND               
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
 
 
Article 19. To see if the Town will vote to raise and appropriate the following for Public 

Safety for the 2020/2021 fiscal year: 
  A. Police Department .........................................................................$647,770 
  B. Fire Department .............................................................................$565,200 
  C. West Rockport Fire Station .............................................................$15,729 
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  D. Other Public Safety Services .........................................................$323,870 
  E. Animal Control ..................................................................................$7,090 
  F. Harbormaster .................................................................................$191,020 
  G. Public Safety Building .....................................................................$32,950 
  H. Emergency Management ...................................................................$6,380 
 
   Total ............................................................................................$1,790,009 
 
  Budget Committee Votes: 0 For, 0 Against, 0 Abstain RECOMMEND   
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
 
 
 
 
Article 20.  To see if the Town will vote to raise and appropriate the following for Public 

Works for the 2020/2021 fiscal year: 
A. Public Works ..............................................................................$1,730,519 
B. Sanitation .......................................................................................$176,984 

 
      Total ............................................................................................$1,907,503 

    
  Budget Committee Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
 
     
Article 21.  To see if the Town will vote to raise and appropriate the following for Culture and 

Recreation for the 2020/2021 fiscal year: 
A. Library ...........................................................................................$445,807 
B. Conservation Commission...............................................................$10,625 
C. Parks  .............................................................................................$115,390 
D. Opera House ..................................................................................$167,480 
E. Recreation……………………………………………………………$64,1

60 
 
Total ...............................................................................................$803,462 
 

  Budget Committee Votes: 0 For, 0 Against, 0 Abstain RECOMMEND     
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
 
  
Article 22.  To see if the Town will vote to raise and appropriate the following for Long Term 

Debt (Debt Payments) for the 2020/2021 fiscal year: 
A. Debt ...............................................................................................$284,606 

 
Total ...............................................................................................$284,606 
 

  Budget Committee Votes: 0 For, 0 Against, 0 Abstain  RECOMMEND   
  Select Board Votes:  0 For, 0 Against, 0 Abstain  RECOMMEND
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Article 23.  To see if the Town will vote to raise and appropriate the following for County Fees 

for the 2020/2021 fiscal year: 
A. County Service, E-911.....................................................................$73,703 
B. County Service, Dispatch ................................................................$36,315 

 
Total ...............................................................................................$110,018 

  
  Budget Committee Votes: 0 For, 0 Against, 0 Abstain RECOMMEND            
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
 
 
Article 24.  To see if the Town will vote to raise and appropriate the following for Cemeteries 

and Special Assessments for the 2020/2021 fiscal year: 
A. Cemeteries .......................................................................................$63,525 
B. Special Assessments ..........................................................................$6,800 

 
Total .................................................................................................$70,325 
 

  Budget Committee Votes: 0 For, 0 Against, 0 Abstain RECOMMEND       
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
 
 
Article 25. To see if the Town will vote to raise and appropriate the following as Revenue 

from the following sources to be used in reducing the property tax assessment 
for the 2020/2021 fiscal year: 
A. General Government ..................................................................$1,263,949 
B.    Public Assistance .............................................................................$13,055 
C.     Public Safety ..................................................................................$307,130 
D.       Public Works .................................................................................$186,935 
E.        Culture and Recreation ..................................................................$210,678 
F. All Other – Cemeteries ....................................................................$14,300 
G. Unassigned Fund Balance ...............................................................$30,000 
H. Special Assessments ......................................................................$226,000 

 
Total ............................................................................................$2,252,047 

 
  Budget Committee Votes: 0 For, 0 Against, 0 Abstain RECOMMEND          

Select Board Votes:    0 For, 0 Against, 0 Abstain RECOMMEND 
 
 
Article 26.  To see if the Town will vote to authorize the transfer of all unexpended balances 

to fund balance and to authorize the overdrafts that may occur in the Town 
operations in the 2020/2021 budget to be taken from fund balance? 

    
  Budget Committee Votes: 0 For, 0 Against, 0 Abstain RECOMMEND         
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  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
 
 
Article 27.  To see if the Town will vote to authorize the payment of tax abatements and 

applicable interest from the property tax overlay account? 
 
  Budget Committee Votes: 0 For, 0 Against, 0 Abstain RECOMMEND 
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
 

 
Article 28.  To see if the Town will vote to authorize the Select Board, on behalf of the Town 

to sell and dispose of any real estate acquired by the Town for non-payment of 
taxes thereon, on such terms as they deem advisable, and to execute quit claim 
deeds for the property. The sale or disposal shall be made only after consultation 
with the Planning Board and the Conservation Commission, except for the purpose 
of clearing title or of reconveyance of real estate to the original owner or in the 
case of time-share units, reconveyance back to the original owner or the time-share 
estates association of unit owners; property to be disposed of by written policy and 
on terms the Select Board deem advisable. 

  
Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 

 
 

Article 29. To see if the Town will vote to authorize the Select Board, on behalf of the Town 
to sell and dispose of any real estate acquired by the Town for non-payment of 
wastewater thereon, on such terms as they deem advisable, and to execute quit 
claim deeds for the property. The sale or disposal shall be made only after 
consultation with the Planning Board and the Conservation Commission, except 
for the purpose of clearing title or of reconveyance of real estate to the original 
owner.  Property to be disposed of by written policy and on terms the Select Board 
deem advisable. 

 
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND  
 
 
Article 30. To see if the Town will vote to set October 15, 2020 and April 15, 2021 as the tax 

installment due dates. 
 

Select Board Votes:  5 For, 0 Against, 0 Abstain RECOMMEND 
 
               

Article 31. To see if the Town will vote to set October 16, 2020 and April 15, 2021 as the tax 
delinquency dates and to fix the rate of interest on delinquent taxes at 9.00% 
interest per year. 
 
Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND  
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Article 32. To see if the Town will vote to fix the rate of interest on delinquent wastewater 
charges at 9.00% interest per year. 

   
Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND
     

            
Article 33. To see if the Town will authorize the Select Board and Treasurer, on behalf of the 

Town, to accept gifts, real estate, and certain funds, including trust funds, that may 
be given or left to the Town. 

 
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
      
Article 34.  To see if the Town will vote to authorize the Select Board to accept those 

conservation easements which the Select Board deem appropriate in the name of 
the Town of Rockport, provided however, said conservation easements are first 
considered by the Rockport Conservation Commission and Planning Board. 

 
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
 
                
Article 35. To see if the Town will authorize the Treasurer to waive the foreclosure of tax lien 

mortgages pursuant to 36 M.R.S.A. sec. 944 upon a finding by the Select Board 
that ownership of the property subject to the lien would be contrary to the Town's 
best interest. 

 
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND 
 
                
Article 36.  To see if the Town will authorize the Select Board to enter into boundary line 

agreements with abutting property owners to establish the boundary line of any 
property of the Town, including the boundary lines of the rights-of-way of roads. 

 
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND     
 
 
Article 37.  To see if the Town will vote to authorize the Tax Collector to enter into a standard 

agreement with taxpayers establishing a "tax club" payment plan for commercial 
and/or residential real estate property taxes, whereby:  

 
(1) The taxpayer agrees to pay specified monthly payments to the Town based on 
his/her estimated and actual tax obligation for current year real estate property 
taxes;  
(2) The Town agrees not to charge interest on timely payments made pursuant to 
the tax club agreement; 
(3) The Town authorizes the collector to accept tax club payments for current year 
taxes which may be due prior to the commitment of those taxes;  
(4) The agreement is automatically terminated if a scheduled payment is late, and 
the taxpayer then becomes subject to the same due date(s) and interest date(s) and 
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rate as other taxpayers who are not participating in the tax club;  
(5) Only taxpayers who do not have outstanding tax obligations for prior tax years 
are eligible to participate in the tax club program; and  
(6) Taxpayers wishing to participate in the tax club for a particular property tax 
year shall enter an agreement with the Town by a publicly-advertised deadline 
determined by the Tax Collector. 

    
  Select Board Votes:  0 For, 0 Against, 0 Abstain RECOMMEND
            
 
 

Date:  April 8, 2020 ______________________________________ 
 Debra Hall, Chair 

 
     ______________________________________ 

Denise Munger, Vice-Chair 
 
______________________________________ 
Douglas Cole 
 
______________________________________ 

 Jeffrey Hamilton 
 
______________________________________ 

 Mark Kelley 
 

      
ROCKPORT SELECT BOARD 

Attest: 
__________________________ 
Linda M. Greenlaw, Town Clerk  



 

 
 

 

Town of Rockport, Maine 

Town Manager’s Office 

Town Office  

101 Main Street 

Rockport, Maine 04856 

Telephone:  207-236-0806 x3 

Fax:             207-230-0112 

William S. Post, Town Manager 

Email: wpost@rockportmaine.gov 

 

Diane Hamilton, Executive Assistant and 

General Assistance Administrator 

Email:  dhamilton@rockportmaine.gov 

 

Town Manager’s Report & Update  

March 19, 2020  

 

 

COVID-19 Response 

The past two weeks have been challenging for everyone as we have prepared for and then 

responded to the COVID-19 pandemic. It has not been an easy time for anyone, and we are all 

doing our best to plan and react accordingly. 

 

As of March 18, 2020, at 1:00 p.m. the Town Office closed to the public. The staff at the Town 

Office are working regular hours (8:00 a.m. – 5:00 p.m.) and are processing transactions over the 

phone, by email and mail. I have asked citizens to call the Town Office first (236-9648) to assist 

them with their question or transaction and we are also arranging appointments for any transaction 

that requires face-to-face business.  

 

The Code Enforcement Officer is still performing the necessary building or plumbing permits and 

inspections, and utilizing personal protective equipment as needed. 

 

The State of Maine has extended all vehicle registrations for 30 days after the current civil 

emergency ends, including temporary plates. 

 

All other Town buildings (Public Safety Building, Public Works Garage, Opera House, Harbor 

Building and Library) are also closed to the public until further notice. All employees continue to 

work, and each department can be contacted by telephone or email.  

  

Persons seeking General Assistance are directed to call the Town Office at 236-0806 and the Town 

will process applications as needed. 

 

Select Board meetings and other essential or required meetings will be held and announced as 

usual through the Town’s website and media. These meetings can now be attended by remote 

methods by Board members and residents can watch the meetings via Livestream from the links 

on the Town’s website. Residents are asked to email the Town Manager any comments or 

questions on meeting topics at wpost@rockportmaine.gov and residents can also provide questions 

or comments through the livestream of the meetings.   

 

All nonessential board and committee meetings are cancelled until further notice. 

  

mailto:wpost@rockportmaine.gov
mailto:dhamilton@rockportmaine.gov
mailto:wpost@rockportmaine.gov
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The state approved emergency legislation that allows the remote meetings to occur, but votes must 

be accomplished by roll call. In addition, the legislation allows for the Select Board to change the 

annual town meeting date. It is anticipated that this will likely happen so that the proper processes 

can be followed for public hearings and allow for public attendance at hearings and the meeting 

itself. The emergency legislation also allows for the next budget year to begin with the current 

budget year expenditures (starting July 1, 2020) if necessary. 

 

 



   
 

Consent Agenda 

a. Committee Bylaws – ORC 

b. Quit Claim Deeds 

c. Resignation MCSWC Board – Owen Casas 
 

 

Manager’s Comments: Action item 

The Ordinance Review Committee Bylaws are now in the same format that we have been using 

for all of the revised committee bylaws and includes the language as approved for all committee 

bylaws that “shall not be effective until approved by the Select Board and “meeting minutes shall 

be recorded and publicly available”. 

 

The quit claim deeds are for prior years taxes paid on the liens must be discharged by quit claim 

deeds. Quit claim deeds must be signed by the municipal officers. 

 

 

Suggested Motion: 

I move the Board approve the consent calendar as presented. (or amended after any 

discussion/changes) 
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Bylaws of the Ordinance Review Committee of the 

Town of Rockport, Maine 
 

Section 1.  Purpose of Ordinance Review Committee 

The purpose of the Ordinance Review Committee (“Committee”) is to evaluate and draft 

proposed town ordinances for consideration by the Select Board. 

 

Section 2.  Purpose and Scope of These Bylaws 
 

The purpose of these bylaws is to establish reasonable rules of procedure for Committee meetings 

and to promote the fair, orderly and efficient conduct of the Committee’s proceedings and affairs.  

These bylaws shall govern the Committee’s practices and procedures except as otherwise 

provided by law and shall be liberally construed so as to accomplish their purpose. 

 

Section 3.  Membership 

 
The Committee consists of not less than seven (7) members, all of whom shall be residents of the 

Town of Rockport.  The members shall serve without pay and shall be appointed by the Selectmen 

to serve for staggered three (3) year terms expiring on June 30. 

 

From time to time, as required by the volume of work assigned to the Committee, it may be 

temporarily expanded to facilitate completion of assigned tasks such as rewriting ordinances 

resulting from the implementation of a new Comprehensive Plan.  Such additional members shall 

serve only so long as required by the workload. 

 

 Committee Members may attend meetings in person or by conference call.  If a member fails, 

without good cause, to attend four (4) consecutive regular meetings, or at least 75% of all 

meetings during the preceding twelve month period, a recommendation may be made to the Select 

Board that the member be removed from the Committee. 
 

Section 4.  Officers; Duties 
 

The Committee shall elect a Chairman and Vice Chairman to be chosen annually at the first 
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regular meeting after the town election in June and from among Committee members.  The 

Chairman shall preside at all Committee meetings and shall have authority to rule on questions 

of procedure, to maintain order and determine the course of proceedings, and to take such other 

action as may be necessary and not inconsistent with these bylaws or other law to enable the 

Committee to perform its duties and conduct its affairs.  The Chairman also shall set the agenda 

for each meeting.  In the absence of the Chairman, the Vice Chairman shall have the same 

authority as the Chairman.  The Town Manager shall maintain a permanent record of all 

Committee meetings and all correspondence of the Committee, which shall be a public record 

except as otherwise provided by law. 
 

Section 5.  Meetings 
 

Meetings of the Committee shall be held as needed.  Special meetings may be called at the 

discretion of the Chairman or upon the request of a majority of the Committee, provided, however, 

that notice thereof shall be given to each member and to representatives of the press at least 48 

hours in advance and that no business may be conducted other than as specified in said notice. 

Notice of all Committee meetings shall be given as required by law, and all such meetings shall 

be open to the public. All final decisions shall be included in the official minutes, shall become a 

part of the Committee’s permanent record. All meeting minutes shall be recorded and publicly 

available.  Notice of any decision, if required, shall be given as prescribed by law. 

 

Section 6.  Quorum, Voting, and Conflict of Interest 
 

A quorum shall consist of a majority of the Committee being physically present. Any action of 

the Committee shall require the affirmative vote of a majority of  members at meeting at which a 

quorum is present.  Members of the Committee shall be subject to conflict of interest provisions 

of the Rockport Town Charter. 

 

Section 7.  Conflict with Town Charter and Laws 
 

Any conflict or inconsistency between these bylaws and any applicable law or provision of the 

Rockport Town Charter shall be resolved in favor of the law or Town Charter. 

 

Section 8. Waiver; Amendments 
 

These bylaws, or any provision thereof, may be waived but only if they remain consistent with 

applicable law and the Rockport Town Charter.  These bylaws may be amended at any time in 

writing by majority vote of the Committee after notice on the proposed amendment but shall not 

be effective until approved by the Select Board. 
 

 

Approved by the Ordinance Review Committee October 23, 2003 

Amended by the Ordinance Review Committee March 11, 2020 

Approved by the Select Board on March 23, 2020 



















   
 

 

Action Items 

a. Act on Rockport Parks and Beautification Committee Bylaw changes 

 

Manager’s Comments: Action item 

The Parks and Beautification Committee are recommending that their bylaws be amended to 

allow for up to five alternate members. This will assist in the committee ensuring they have a 

quorum for their meetings, especially during the winter months. 

Suggested Motion: 

I move the Board approve the Parks and Beautification Committee Bylaws as amended. 
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Bylaws of the Rockport Parks and Beautification Committee  

of the Town of Rockport, Maine 
 

Mission Statement 

 

“Rockport Parks and Beautification Committee” 

To foster in Town residents, businesses, and employees a spirit of ownership and caring for the 

Town’s landscaping, Parks and infrastructure. 

      

Section 1. Purpose and Scope 
 

The purpose of the Rockport Parks and Beautification Committee of the Town of Rockport is to 

act as a clearing house which will help coordinate the efforts of multiple Town departments, 

committees, and Townspeople who are interested in the appearance of the Town.  This 

committee will then submit recommendations to the Select Board.  The committee will provide 

stewardship for the Town’s Eight (8) parks: (Mary Lea, Goodridge, Cramer, Memorial, Walker, 

Harbor, Kononen and Glen Cove, as well as other public areas with gardens and landscaping.  

The committee will work in close cooperation with the director of public works, harbormaster 

and Rockport Garden Club. 

 

The committee will work closely with director of public works in developing the annual budget 

for the town parks. 

 

The purpose of these bylaws is to establish reasonable rules of procedures for committee 

meetings and to promote the fair, orderly and efficient conduct of the committee’s proceedings 

and affairs. 

 

Section 2. Membership 
 

The Committee shall consist of nine (9) members and up to five (5) alternate members.   A 

member of the committee shall serve for a term of three years and may be reappointed by the 

Select Board. Terms shall be staggered to provide for orderly transitions.   

 

If a member fails, without being excused by the Chair, to attend three meetings over any twelve- 

month period, that person must resign, and the Chair will notify the Town Manager of a vacancy 

on the committee.  Every effort shall be made to include a variety of representatives from among 
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the different constituents, including Conservation Committee, Capital Improvement Committee 

and Legacy Rockport.   

 

The director of public works, and the harbormaster shall be ex-officio members.  There shall be 

at least (1) liaison from the Select Board.   

 

Section 3. Officers; Duties 
 

Officers of the committee shall consist of a Chair, Vice-Chair and Secretary to be chosen at 

the organizational meeting in July of each year by the committee from among committee 

members.  The Committee Chair shall preside at all meetings; however, in the absence of the 

Chair the Vice-Chair shall serve.  The recording Secretary shall maintain a permanent record 

of all committee meetings and all correspondence of the committee, which shall be a public 

record.  This record shall be submitted to the select board in its monthly meeting agenda. The 

Chair shall set the agenda. 

 

Section 4. Meetings 
 

Meetings shall be held each month or as otherwise necessary.  Meetings may be called at the 

discretion of the Chair or Town Manager, or upon the request of most of the committee.  Any 

meeting called shall be done in a manner that provides proper notice to each member and to 

the public.  A quorum (the minimum number of members that must be present to make the 

proceedings of the meeting valid) will be attained with five (5) members present.  

Meeting minutes shall be recorded and publicly available. 

 

Section 5. Participation, Voting and Decisions 
 

Any action of the Committee shall require the affirmative vote of a majority of those present 

at a meeting in which there is a quorum. No member may participate or vote in any matter in 

which the member has a conflict of interest or other disqualification as defined by law.  Any 

question of whether a member has such a conflict of interest or other disqualification shall be 

decided by majority vote of the remaining members present. 

 

Members may participate in a meeting by electronic means but not vote or be considered part 

of the quorum unless physically present. 

 

All final decisions shall be in writing and shall become a part of the committee’s permanent 

record. 

 

Section 6. Conflict with Laws 
 

Any conflict or inconsistency between these bylaws and any applicable law shall be resolved 

in favor of the law. 

 

 

Deleted: constituents;
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Section 7. Waivers; Amendments 
 

These bylaws, or any provision thereof, may be waived but only if they remain consistent with 

applicable law.  These bylaws may be amended at any time in writing by majority vote of the 

Committee after notice on the proposed amendment but shall not be effective until approved by 

the Select Board. 

 

 

 

Approved by the Rockport Beautification Committee on September 25, 2018 

Adopted by the Select Board on October 23, 2018 

Approved by the Rockport Parks and Beautification Committee on August 14, 2019 

Approved by the Select Board on August 26, 2019 

Amended by the Rockport Parks and Beautification Committee on March 11, 2020 

Approved by the Select Board on March 23, 2020. 



   
 

Action Items 

b. Act on Committee Application(s)  

 

➢ William Frohlich – Rockport Parks and Beautification Regular Member – Term June 30, 

2023 

➢ Sally Cook - Rockport Parks and Beautification Alternate Member - Term June 30, 2023 

➢ Amy Jenner – Rockport Parks and Beautification Alternate Member - Term June 30, 2023 

➢ Gretchen Leone – Rockport Parks and Beautification change from a Regular member to an 

Alternate member (keep existing term June 30, 2021) 

 

Manager’s Comments: Action item 

These residents have submitted applications for the Parks and Beautification Committee to fill 

various roles. Gretchen Leone will be moving from a regular position to an alternate position, 

thus creating a vacancy for William Frohlich to fill. 

 

Suggested motion: 

I move the Board appoint William Frohlich to the Parks and Beautification Committee as a 

regular member for a term ending June 30, 2023. 

 

I move the Board appoint Sally Cook to the Parks and Beautification Committee as an 

alternate member for a term ending June 30, 2023. 

 

I move the Board appoint Amy Jenner to the Parks and Beautification Committee as an 

alternate member for a term ending June 30, 2023. 

 

I move the Board appoint Gretchen Leone to the Parks and Beautification Committee as an 

alternate member for a term ending June 30, 2021. 

 

 
 
 
 
 
 
 
 
 
 
 
 















From: Gretchen Leone
To: Diane Hamilton
Subject: Re: COVID-19 Response Press Release
Date: Monday, March 16, 2020 4:44:20 PM

Diane - this has nothing to do with covid 19 but I was told to write to you as I will no longer 
be a committee member on the Parks Committee but will serve as an alternate on same. 
I hope this will suffice for your records for the town. 
Best and good luck with the virus. 
Gretchen Leone

Sent from my iPhone

Gretchen 

207-701-1566

mailto:GGL344@aol.com
mailto:dhamilton@rockportmaine.gov
mailto:dhamilton@rockportmaine.gov
mailto:dhamilton@rockportmaine.gov
http://www.rockportmaine.gov/
http://www.rockportmaine.com/
http://livestream.com/Rockportmaine
http://www.facebook/townofrockport


   
 

Action Items 

c. Act on Approval of FY2021 Municipal Budget 

 

Manager’s Comments: Action item 

After the workshop discussion, the Board would normally approve the final budget numbers. 

However, after the budget workshop this may be delayed because of the possible delay of the 

annual town meeting.   

 

Suggested Motion: 

If there are motions, the Board should make a recommendation on each budget category outlined 

in the annual town meeting warrant (draft): 

Example: I move the Board recommend $1,498,594 for General Government. 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 



   
 

Action Items 

d. Act on Appointment of Select Board Representative to MCSWC Board 

 

Manager’s Comments: Action item 

After Owen Casas’s resignation as one of the Select Board representatives to the MCSWC Board 

of Directors, the Board needs to appoint a new representative to complete his term which ends on 

June 30, 2020. Denise Munger is willing to serve.  

 

Suggested Motion: 

I move the Board appoint Denise Munger to the Midcoast Solid Waste Corporation Board 

of Directors for a term ending June 30, 2020. 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 



   
 

Action Items 

e. Consideration of Appointment of Additional Comprehensive Plan Committee (from 

prior committee) 

 

Manager’s Comments: Action item 

Chair Debra Hall has suggested that a member from the committee that worked on updating the 

Comprehensive Plan previously be appointed to the new Comprehensive Plan Committee in 

order to provide information about the work completed previously.   

 

Suggested Motion: 

I move the Board appoint ________________ to the Comprehensive Plan Committee (or 

other language as appropriate after discussion). 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Action Items

f. Act on Knox County Law Enforcement Mutual Aid Agreement

Manager’s Comments: Action item 

This agreement details the law enforcement mutual aid assistance between the Towns of 

Camden, Thomaston, Rockport, City of Rockland and Knox County Sheriff.  Just to be clear, 
the Knox County Mutual Aid Agreement is an additional agreement. It is not meant to replace 
any other agreements we currently have in place such as between Camden and Rockport, 
Rockport and Rockland, etc. This agreement is an additional safeguard should we need to 
assist or need assistance from other County jurisdictions.

Suggested Motion: 

I move the Board approve the Knox County Law Enforcement Mutual Aid Agreement as 

presented. 







Knox County Law Enforcement Mutual Aid Agreement 

 

March 23, 2020 

 

 

 

__________________________________________ 

Debra Hall, Chair 

 

_______________________________________ 

Denise Munger, Vice-Chair 

 

_______________________________________ 

Douglas Cole 

 

________________________________________ 

Mark Kelley 

 

________________________________________ 

Jeffrey Hamilton 

 

 

 

 





   
 

Discussion Items 

a. Review Landscape Plan for Library Site 

 

Manager’s Comments: Discussion item 

Select Board member Doug Cole will lead the discussion of this topic. The plans prepared by the 

landscape architect with the assistance of the Parks and Beautification Committee are included in 

the Board’s materials. 
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