Approved
Rockport Public Library
Library Committee Meeting, March 22, 2022 via Zoom
Meeting called to order at 3:30pm by Helen Shaw, Chair

Present:

Library Committee: Helen Shaw, Chair; William Chapman, Treasurer;
Lee Goss, Secretary, and Marsha Steinglass

Absent: Stephanie Kumble

Library Director: Ben Blackmon

Friends’ Liaison: Ann Filley

Select Board Liaison: Denise Munger (Absent)
Guests: None

Announcements/Introductions: None

Consideration of Agenda: The agenda was accepted as presented.
Public Comment: None

Reports:

1) Secretary: Bill Chapman made a motion to accept the RPLC February
15, 2022 meeting minutes as presented. Marsha Steinglass seconded the
motion. Vote: Unanimous

2) Treasurer: Bill Chapman presented the Treasurer’s Report, noting that
there have been a lot of market fluctuations since January 2022; however,
overall the Schwab investment account balance is up from $956,873
January 1, 2022 to a current balance of $1,029,541. The current RPLC
checking account balance of $9,098.14 does not account for 2 checks
which have not cleared the account as of February 28, 2022. The
Treasurer’s Report was accepted with appreciation.

3) Director: Ben reported that masks are not required, and now optional in
the library building. They are in the process of restarting in person library
groups with a combination of online, zoom and hybrid meetings to date.
The Children’s programming is in progress. The Flower Community Project



was a big success with many participants throughout the community. A
RPL cookbook project is in progress which will include 50 recipes
contributed by RPL members. Ben is excited to share that the RPL
Foundation is planning to host some well known author events (dates TBD)
at the Rockport Opera House which will open to the public at no expense.

4) Warrants(s): Ben Blackmon presented a warrant for $2,921.47 noting
that this warrant does not reflect any electric bills. He anticipates a
reduction in electricity expenses with rising spring temperatures. Current
fees in the warrant are as expected and include a fee for $313.20 for the
recent annual testing of all equipment by Seacoast Security. The Website
renewal fee that is budgeted will be sufficient until the new website is
developed. Ben expects to begin that process in August or September,
with an anticipated completion date by January, 2023. Bill made a motion
to pay the warrant for $2,921.47 and Marsha seconded the motion. Vote:
Unanimous

Current RPL Event Plans include:

Local sculpture artist, Jon Moro, will present his latest sculpture along with
a presentation on his artistic process to create his sculptures.

Next month RPL will host Mac Smith, the author of Maine's Hail to the
Chief: A History of Presidential Visits to the Pine Tree State

RPL will host Newbery Award Winning Children’s Book Author, Lauren
Wolk, on April 11th @ 4pm. The first 10 children to attend this event will
receive a free copy of her book, Echo Mountain. The library will also have
copie(s) of the book available to check out.

Coastal Maine Botanical Garden Group Passes will be available again this
year at RPL for the 2022 season.

Ben observes that the Rockport Town Newsletter has provided some
positive press, and as a result, RPL has received inter-library loan
donations and pledges through mid-December.

Ben receives queries for library based video streaming services such as
Kanopy. His current research indicates that these services are expensive
so he will continue researching options and defer this decision to the next



budget. In discussion, Lee wondered if the Maine State Library Association
could develop a state-wide contract with a recommended video streaming
service(s) that all Maine libraries could access for a reasonable fee?

Ben perceived that the current 22-23 Budget meeting appeared to go well.
Helen serves on the Budget Committee and shared that a committee
member calculated the budget expense per person ($18 p/p). Discussion
yielded unanimous agreement that this would not be an accurate reflection
of cost or time spent with each library patron, as some patrons might need
significant assistance, such as with research or technology assistance,
while other patrons might simply need to check out or return their library
items.

5) Friends: Ann Filley shared that Friends is in the process of scheduling
3 book sales in May, August & December, 2022. Holding the book sales at
RPL has been manageable. They anticipate each book sale to yield,
$3000-$5,000, with a goal to raise $9000-$10,000 for RPL. They are also
considering hosting pop-up special book sales that would interest book
dealers. Marsha suggested that setting up the tables so that people could
walk completely around the tables would be helpful to better access all the
books on the table.

Friends will fund the display book shelves for the main lobby, and there will
be a placque to commemorate our appreciation of the Friends donations
and continued support of RPL. Additionally, the Friends are expanding
their Butterfly Garden donation by adding 3 flower urns this spring. The
ongoing book sale shelves in the library yielded $700 last year. Friends
would like to continue to raise awareness of the concern of banned books.

June 25th RPL with host a 5K Walk Run event which yielded $1000 profit
previously. They plan to ask Joan Benoit to be the guest speaker for this
event.

6) Select Board: None

Unfinished and Tabled Business: Annual Policy review in process is

tabled until April.

New Business: None



Adjournment: The RPL Zoom Meeting was adjourned at 4:23pm

Respectfully submitted,
Lee Goss, Secretary

Next meeting is scheduled for April 19th at 3:30pm at the Rockport
Town Office.



