Meeting Minutes
Rockport Harbor Committee
Meeting Minutes
Wednesday, March 17th, 5:30p.m.

In attendance: Nancy Albertson, Sam Temple, Kate Lee, Peter Ralston, Abbie Leonard, Jeff
Hamilton, Scott Warren, Scott, Cheryl Liechty, Scott Whitman

1. Call the Meeting to Order & Establish a Quorum

2. New Business

e Review of Ordinance for piers, ramps, and floats:

601.7 Revision A:
Floats and ramps may extend up to 50’ beyond a wharf or shoreline.

Floats and ramps may extend beyond a pier such that the aggregate length of
pier, ramp and float shall extend no further than 200’ beyond ‘Mean High Water’
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Motion to revise the amended ordinance — passed.

e Comprehensive Plan notes from the Harbor Committee perspective:
o Notes on commercial uses. Peter is collecting the information to be presented to
CPC sometime before June 1.
o Thoughts on how to show the growth trend of public uses.
= Share thoughts with CPC — Should harbor be a place for everyone to
enjoy and not be only for the few that can afford increased fees.
3. Other Business

a. Jeff Hamilton shared comments from recent budget meeting that there is strong
opinion that harbor budget needs to break even. Expenses are going up and revenue
is going down.

b. Application for new pier @ 5 Sea Street by Gartley and Dorsky. Abbie is
recommending that she confirm location of moorings before confirmation proceeds.

Motion to recommend approval of Fletcher pier pending review by the harbor master of

mooring locations. That the pier does not conflict with the moorings. Motion carries



4. Harbor Master’s Report
a. Infrastructure funds paying for paving and pier projects. Holes in headwall — will
meet with town manager and public works to come up with a plan. Commercial
floats hope to get in before April 1. New prop for Andre. Large request for seasonal
moorings for this time of year.

5. Minutes from February were approved.
6. Next meeting April 21, 2021; 5:30pm

7. Adjourn



