Meeting of Directors
Legacy Rockport
March 15, 2021

A meeting of the board of Legacy Rockport (LR) was held by Zoom on Monday, March 15, 2021
at 4:03 pm. The meeting was hosted by Bill Chapman. Present were: Lynda Clancy, Dave
Jackson, Richard Remsen, Marci Annis, and Charlton Ames. Denise Munger was absent. Special
guests attending were: Edward Sheridan and Bob Kollmar.

1.

Upon a motion duly made and seconded, it was unanimously VOTED to approve the
minutes for the meeting held on February 22, 2021.

Charlton gave the Treasurer’s Report by stating the total balance for LR stands at
$41,019.68. This amount is after paying $517.50 to Geoff Parker and after receiving a
donation from Bill Chapman in the amount of $250. LR on-line donations will be
processed at the Town website once Diane Hamilton and Camden National Bank have
been coordinated through Lynda.

Edward Sheridan reviewed the events that are allowing him to finish an Existing
Conditions Report for the lime kilns. His focus is on kiln #2 which is closest to the
Harbor Master’s building. The kiln needs a protective roof but such a roof should only
be installed after the structure has been repointed. After a lengthy discussion, there
was a consensus to execute a small exploratory repointing project in order to determine
how much effort the entire project will require. There was also a consensus to ask the
Town for budgetary support.

Upon a motion duly made and seconded, it was unanimously VOTED to request $10,000
from the Town to support an exploratory repointing project for kiln #2. It is understood
that such a project will conform to responsible regulatory requirements and fiduciary
requirements.

Bob Kollmar described his original intent to preserve the Vulcan locomotive with a
cosmetic restoration. It is understood that Mike Young will be in charge of the project.
Bob would like to get preliminary tasks, such as cleaning, out of the way before tasks
requiring more skills are begun. Richard suggested that the Transportation Museum
might want to be helpful. Marci knows Kevin Bedford at the museum and she has
worked with Mike Young. Marci will help Bob set up the Vulcan project and it would be
ideal if work could begin in mid-April.

There was no Museum in the Streets progress to report. Lynda and Marci look forward
to working with Haunani when she is ready.

There being no further business, it was unanimously voted to adjourn at 5:17pm.

Attest:

Charlton Ames



