
● RCC Monthly Meeting Minutes  
Wednesday 3/13/19 
9:30 am - 12:30 pm 

Rockport Town Office  
Attending: Fred Ribeck, Marci Casas, Kim Kimball, Lora Laffan, Meggan Dwyer 
Bill Napier, Hannah Sisk, 
Roll Call and determination of a quorum - 5/7 people attending 
 
Minutes: 

● Approved minutes from 2/6 unanimously. Will be posted to website 
Updates: 

● DMR sampling in Clam Cove -  
○ DMR will do a resource study in the spring to determine whether there are clams  
○ Need to address sampling in the outer harbor for aquaculture use 
○ Need to know history of the closure and shellfish committee  
○  New information states the RCC was the Shellfish Conservation Committee 

 
● Canopy Tree Grant update with Bill N and Hannah Sisk 

○ Bill and Hannah have a grant application pending.  
○ Must Pre-identify sites before submission  
○ Meet 3/14 to targeting businesses along Rt 17, old county Rd  and rt 1 
○ Must be 15’-20’ trees such as magnolias due to lines 
○ Businesses pay for tree and volunteers  plant trees 
○ The RCC has not budgeted contributing funds to the Canopy Grant for 2019-20 

so this is outside the RCC for financial purposes at this time 
 

● RCC, Garden Club, Aldermere Tree Program 
● Birch, oak and maple planted at Aldermere Farm with Grant and Tax payer 

Monies from 2015 - Present 
● There is an application in the town office and this opportunity has been 

advertised 
● Need to put the application on TOR website and Social Media- 
● The current program is  Not associated with the new Tree Canopy Grant. It does 

not follow federal restrictions.  All signs show that there is not support for the 
current Rockport Tree Program that was established in 2015. The Trees on 
Erickson Farm are a seperate program. These trees are intended to be free to 
residents who are willing to care and maintain them. This program will continue 
on its its own by private funding going forward if the committee does not support 
the $500 investment in purchasing trees each year. 

● Applications can be for businesses, schools, parks or land owners in Rockport 
● The RCC current tree program does not have support from the committee so the 

suggested path forward is to continue purchasing trees to raise on Erickson 



Farm. These trees take 6 years to grow to 4 inch diameters. Revisit the offering 
to residents further down the line.  

● Kim has started Rockport Ocean Club  a Youth Education Outreach-​Surfrider Chapter 
based at RBC 

○ Will work with middle school, high school and boat club kids on ocean issues 
such as beach clean up, Citizen Scientist Monitoring , secchi disk training, harbor 
action awareness, storm drains and harbor sampling.  

○ 1st surfrider club in Maine 
○ Surfrider provides educational materials 
○ Kim Kimball is funding out of pocket 

● Balsam Fir Project-Kim  
○ Paying out of pocket for any Rockport resident that would like to grow a balsam 

fir tree in their yard, targeting village residents and yards without tree growth or 
forests. In honor of the 200th Celebration of the Pine Tree State. These trees will 
remain in Rockport residents yards 

○ Annual Report submitted on 2/15 
○ Kim will get everyone a copy to review and perhaps add bios if not yet printed 
○ If you would like to submit a bio of your work, please do asap 

 
 

● Discussions:  
● Goose River Temp Logger Opportunity with Fish and Wildlife 

○ New Strategy around water quality to make clear goals and priorities 
○ Ask Bob K to attend to strategize around Monitoring plan and goals  

● PC is a subcommittee of RCC (Role is Education and Advising) 
○ Possible Members (bold are confirmed) 
○ Does the RCC Chair have to Chair this Committee? 
○  

■ Keith Rose, 
■ Sandra Fabien (Garden Club) 
■ Kim Kimball (RCC) 
■ Craig Mitchell,  
■ Fred Ribeck (RCC) 
■ Susanne Johndrow (Parks and Rec) 
■ Aaron England,  
■ Paul McFarland,  
■ Hildy Ellis,  
■ Evan Frace  

○ Pesticide Committee Meeting to be determined in the Spring 
● Plastic Bag Ban  

○ Need education on topic 
○ Role of RCC is Education and policy recommendation 
○ Need to see Statewise Bill to see how it works with town bill 

https://www.surfrider.org/#
https://www.surfrider.org/#


○ Drop this until further research is done 
● Governance Document Review  

 
○ Need to make comments and discuss at next meeting 
○ How long should the term be for Chair, Vice, Treasurer and Secretary? 
○ A quorum is 4 members. If 4 members do not show. Meetings will be cancelled. 
○ Town does not accept call in or video as a member being present 
○ In the case the Secretary can not be present, any member can take minutes 
○ A roll call will be sent out a week before meeting. All members should state their 

attendance in good faith to support this Committee 
○ Amend to add KRB and Easements as sub committees. To keep Maggie and 

Ted associated but not committed to monthly meetings. 
○ Fill the alternate positions 
○ Need for updates to procedures (purchasing, equipment, etc) to be added as 

appendices 
○ Need to vote on Vice Chair - Fred has offered to step in as Vice Chair until July 

1st elections 
○ All positions will be voted on July 1st, 2019 - Chair, Vice, Treasurer & Secretary  

2019 Budget Remaining  
○ $1,500 goes to tree program to plant this spring -$250 has been spent on trees 

so far. The rest is for hiring a contractor per Mike Young to transplant the 6 trees 
available. 

○ The rest of the budget ($2,500) can be used for monitoring program and well 
water testing (Kim has Bob requests)  

● Educational Program around well water testing and safe drinking water 
○ Group needs to decide whether to expand parameters and do another round of 

testing before June budget runs out. 
○ ~1200 residents have wells 

● Polystyrene Dock Ban  
○ Harbor Committee has established an ordinance which begins 7/1- All new 

construction will be encapsulated  
○ Need to do list from Peter Ralston, Harbor and Conservation Meeting 
○ Need for public forum to address broader issues of polystyrene material ban such 

as: 
■  does this encompass lakes?  
■ Who enforces?  
■ What is the best replacement materials and BMP around grandfathered 

docks? 
○ Discussion needs to be continued outside RCC 

● Emerald Ash Borer Forum - Moved to next meeting for discussion  
 
AOB:  



● Digital Coast Training Offerings - People are interested MD will send agendas and 
details 

● Storm Surge Project - Pushed to discussion of full monitoring program strategy 
 

Action Items:  

● Kim will give minutes and agendas to Diane and ask for tree application to be placed on 
TOR site  

● Kim will contact selectboard to discuss Shellfish Ordinance and Committee and remove 
bag ban item at 4/8 meeting  

● Meggan will contact Digital Coast for Details on trainings in Rockport 
● Kim will extend Social Media administration to Lara 
● Kim will get Bob’s budget needs for monitoring program 
● Kim will convene Pesticide Committee 
● Kim will send copy of annual report 
● Kim will reach out to selectboard re: public hearing on polystyrene dock ban 
● Fred will research polystyrene encapsulation 

 
 
Adjournment: 12:15 

Dates of Note: 
UMaine Sustainability and Water Conference​:  ​March 28th 
Roadside Clean-up: ​April 26th & 27th 
MEACC Annual Meeting: ​April 27th 
Torch Training at DMC​:​ April 27th 
 
 

https://umaine.edu/mitchellcenter/2019-conference/
https://umaine.edu/mitchellcenter/2019-conference/
https://www.damariscottariver.org/event/torch-data-workshop/

