Approved
Rockport Public Library
Library Committee Meeting,
at Town Office/RR, February 21, 2020
Meeting called to order at 10:30 by Acting LC Chair, William Chapman

Present:

Library Committee: William Chapman, Treasurer; Elizabeth Dailey,
Secretary; Helen Shaw, and Stephanie Kumble.

Absent: Heaven Bartlett, Chair- excused

Library Director: Ben Blackmon

Friends’ Liaison: Ann Filley, absent

Select Board Liaison: Doug Cole, absent

Guests:

Announcements/Introductions: none
Consideration of Agenda: As is
Public Comment: none

Reports:

1) Secretary: S. Kumble moved that the November 15, 2019 minutes be
approved. H. Shaw seconded, approved 4-0 with one absence. S. Kumble
moved that the January 24" 2020 minutes be approved. E. Dailey
seconded, passed 4-0 with one absence.

2) Treasurer: W. Chapman reviewed the treasurer’s report. A brief
discussion ensued around paying the deposit for FF&E. When should we
draw this up? Certified? Cashier’s check, or regular? S. Kumble suggested
we keep it apart from our regular checks by using a cashier’s check going
to the Foundation or perhaps an inter-bank transfer. Regardless, we need
to approve a warrant for this money at our next meeting. A question also
emerged about how/when the Library Committee will be paid back.

3) Warrants(s): W. Chapman moved to pay the January warrant of
$3,376.20. H. Shaw seconded, passed 4-0 with one absence. The January
warrant was signed by a quorum and will be disbursed to the town by
committee treasurer.



4) Director: Throughout the last month, B. Blackmon has primarily been
focused on Library Foundation and Library Building committee work.

He presented the calendar from the Maine State Library. They will be
available for free from Rockport Library. B. Blackmon attended Library
Legislative Day. He took part in training and networking with individuals at
the state level.

He also shared that he is applying for a very selective leadership institute
(only 30 people) sponsored by American Library. It will be held in Chicago
during early August. He will keep us posted.

Activities: The Tom and Mack History Road Show was presented at the
Opera House in conjunction with the Camden Conference, approximately
200 attended. An Astrophotography program with Mike Taylor was
presented with 30 in attendance. And, of course Toast Day, on February
27! Children’s programs offered by B. Odgren on Wednesdays, included
making slime, rock painting and stamping with potatoes.

B. Blackmon also mentioned that Friends would be offering a small book
sale on April 11 in the Opera House. This is in conjunction with the Easter
egg hunt which will be held at the harbor.

5) Friends: no report

6) Select Board: Prior to the meeting, we had a wonderful site walk at the
new library! Thank you, Doug Cole for organizing this.

Unfinished Business:

B. Blackmon handed out two quotes from moving companies, Pro-moving
and Earle W. Noyes and Sons. Ben emailed a check list of items to Pro-
moving to confirm/clarify the low bid. The owner reviewed the bid once
again and confirmed that it is a $7500 bid. Billable hours are the variable.
Ben is confident that either moving company is competent to do the job.
B. Blackmon reiterated that Pro-Movers will pack, move, and reshelve the
books, but will not move computers and other tech. misc.

He will utilize the RPL tech staff to install personal and public computers
etc. H. Shaw asked if it would helpful to have money for a van to move all
the computers, rather than personal cars. Ben didn’t think it was needed at
this point.



S. Kumble motioned that the library director is authorized to accept the bid
from Pro-movers. Seconded by Helen Shaw, passed 4-0 with 1 absence.

New Business:
The new meeting time for the Rockport Library committee is now the 4™
Tues. of the month at 3:00 at the town office.

Our next meeting is March 24, 2020 at 3:00

Adjournment: S.Kumble motioned to adjourn. Seconded, L. Dailey,
passed 4-0

Respectfully submitted,
Elizabeth Dailey, Secretary



