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Rockport Public Library


Library Committee Meeting, February 15, 2022 via Zoom

Meeting called to order via Zoom at 3:35pm by Helen Shaw, Chair 


Present:

Library Committee: Helen Shaw, Chair; William Chapman, Treasurer; Lee 
Goss, Secretary, Stephanie Kumble, and Marsha Steinglass


Library Director: Ben Blackmon

Friends’ Liaison: Ann Filley (Absent)

Select Board Liaison: Denise Munger (Absent)

Guests: None


Announcements/Introductions:  None


Consideration of Agenda: Agenda accepted as modified with Ben’s 
request for an addition of an explanation of the increase in the Electricity 
Line for the RPL Budget in his report.


Public Comment:  None


Reports:


1) Secretary: Bill Chapman made a motion to accept the minutes for the 
January 18, 2022 RPLC meeting as amended per the Treasurer Report 
clarification.  Marsha Steinglass seconded the motion.  Vote:  4-Yes—
Helen, Bill, Lee & Marsha; Stevie Abstained since she did not attend the 
meeting.


2) Treasurer: Bill explained that the CNB January 2022 Balance of       
$13,960.98 reflects the December 2021 warrant check that cleared in 
January 2022.  However, he explained that the January 2022 warrant 
check has not cleared yet; therefore, when that check clears, the actual 
balance will be ~$9,000.


The Schwab investment account reflects $1,048,120.89 with accrued 
income of $1047 yielding a balance of $1,049,167.89.  Bill explained that 
although the overall investment account reflects an increase in the account 



balance, the current investment account balance reflects a decrease of 
$5,438.51 since December because of the recent market fluctuations and 
overall decline in market value.  For example, the Fiscal Year July 1, 2021 
Schwab Investment Account starting balance was $956,873.68, showing an 
overall current fiscal year investment increase of $92,294.21.


3) Director:  Ben shared that RPL staff are engaged in ongoing collection 
development and maintenance chores. Weeding is in process, which has 
not occurred in over a year due to the move to the new library building.


The Community Art Flower Project is in progress with multi-generational 
participation, along with some requests from Quarry Hill. 


Ben is researching additional shelving for displays which he expects to be 
within budget, with no additional funding requests needed.


SHAPE safety training is in progress to prepare for the safety inspection.  
An organizational plan for the storage room is in progress, as well. 


The RPL Annual Report for the town is completed.  The Annual Report for 
the Maine State Library which is a very comprehensive report is in 
progress.


The RPL Budget is in Final Draft Form.


Following the recent improvement in community and state health data, the 
current RPL Programming goal is to start to implement RPL Programming 
again next month, beginning with ongoing programs. The goal is to begin 
evening programing in April.


Ben met with Rockport Opera House (ROH) managers, Nancy Albertson & 
Kari Luehman, to discuss ways to collaborate and coordinate programming 
with the close proximity of RPL and ROH.


Ben is meeting with Friends of RPL to determine dates for the 3 book sales 
planned for Spring, Summer and late Fall 2022.  The 5K Walk/Run is 
planned for June 2022 with specific date TBD.  The first 5K Fundraiser 
yielded ~$1000 for RPL. Stevie and Ben reminded the RPLC members that 
Keith Draco, RPL Deputy Director and Adult Services Librarian, will be 
running in the Boston Marathon in April.  




After Ben met with Jon Duke, Town Manager, and Megan Brackett, Town 
Finance Director, it was determined that the current RPL budgeted amount 
of $9,000 for Electricity is too low.  Ben especially agrees with this 
conclusion following a significant increase in the December and January 
electric bills.  The suggested budgeted increase of $3000 for a total of 
$12,000 was discussed.  Bill made a motion to increase the Electricity 
Budget Line to $12,000 and Marsha seconded the motion.  Vote:  
Unanimous.


4) Warrants(s):  Ben summarized the February 2022 warrant, which 
aligned with standard RPL anticipated expenses.  Bill requested that when 
reporting income and expense amounts, that the formatting include decimal 
points for all budgeted amounts, even when the figure is an even amount, 
to provide numeral formatting consistency.


Following explanation and discussion of the February 2022 warrant, Bill 
made a motion to pay the warrant amount of $7,365.54.  Stevie seconded 
the motion.  Vote: Unanimous


5) Friends:  None


6) Select Board: None


Unfinished and Tabled Business: None


New Business:  Policy Reviews


Computer Use Policy:

Discussion and Review of the Computer Use Policy:  Helen and Stevie 
noted and recommended grammatical comma additions.


Stevie made a motion to accept the Computer Use Policy with grammatical 
amendments.  Bill seconded the motion.  Vote:  Unanimous




Patron Behavior Policy:


Discussion and  Review of the Patron Behavior Policy: Stevie made a 
motion to accept the policy as written.  Marsha seconded the motion.  
Following the motion further discussion yielded a recommendation for 
needed edits and to add “Patron” language to the policy description.  Thus, 
Stevie withdrew the initial motion.  


Then, Stevie made a second motion to accept the Patron Behavior Policy 
reflecting the recommended revisions, and Bill seconded the motion.  Vote: 
Unanimous


Unattended Child Policy


Discussion and  Review of the Unattended Child Policy: Discussion of 
history of delays in child pickup the primary difficulty and this has improved. 
A formating paragraph spacing edit was noted, and a recommendation to 
remove the language of “under age of six and older,” in the age description 
was discussed.  Bill made a motion to accept the policy as amended with 
these recommended edits.  Marsha seconded the motion.  Vote:  
Unanimous


Animals in Library Policy


Discussion and  Review of the Animals in Library Policy: Discussion of the 
potential difficulties of implementing this policy, particularly with respect to 
emotional support service animals.  Word replacement and formatting edits 
recommended.  After further discussion, legal advice and MMA advice 
recommended.  Bill made a motion to table the Animals in Library Policy to 
the next meeting.  Stevie seconded the motion.  Vote: Unanimous


Collection Policy


Discussion and  Review of the Collection Policy: Discussion of 
recommended edit to remove the word “actually,” along with discussion of 
the purpose of ‘only registered patrons’ language.  Following discussion 
and clarification of policy language, Stevie made a motion to accept the 
Collection Policy as amended.  Bill seconded the motion.  Vote: Unanimous




The policies are posted on the website and available to review at RPL in a 
binder of forms and policies.  These policies will be reposted on the website 
and reprinted for the binder, with the date adopted and reviewed by the 
RPLC.


Ben reminded RPLC members that Stevie plans to resign from the RPLC 
Committee at the end of her current 3-year term in June 2022, so a 
Rockport resident will be needed to serve on the RPLC.  Stevie has been 
an RPL volunteer and served the RPL for numerous years (~35+), and her 
contributions and history on the RPLC will be sincerely missed!


Adjournment:  4:48pm


Respectfully submitted, 


Lee Goss, Secretary


Next meeting is scheduled for  March 22, 2022 at_3:30pm via Zoom.


