ROCKPORT SELECT BOARD
MEETING MINUTES
MONDAY FEBRUARY 11, 2019, 7:00 P.M.
GEOFFREY C. PARKER COMMUNITY MEETING ROOM
ROCKPORT OPERA HOUSE
Streamed at

Present: Chair, Kenneth McKinley; Vice Chair, Debra Hall; Douglas Cole, Mark G. Kelley and
Jeffrey Hamilton. Also present: Richard C. Bates, Town Manager; Ben Blackmon, Library
Director; Megan Brackett, Finance Director; Jason Peasley, Fire Chief; several members of the
Library Committee and members of the public

l. CALL MEETING TO ORDER - Kenneth McKinley, Chair called the meeting to order
at 7:00 p.m.

. PUBLIC HEARING
a. None this meeting
1. MINUTES, MEETINGS and ANNOUNCEMENTS
e Approval of the minutes of previous meetings:
e Monday, August 13, 2018, meeting of the Select Board
Debra Hall moved to approve the minutes of the Monday, August 13, 2018 meeting of the

Select Board. Douglas Cole seconded the motion. VOTE 4 FOR — 0 OPPOSED -1
ABSTAINED (Hamilton)

Monday, September 10, 2018 meeting of the Select Board

Monday, September 10, 2018, meeting of the Select Board Executive Session
Tuesday, October 23, 2018, meeting of the Select Board

Monday, January 28, 2019, meeting of the Select Board

Monday, February 4, 2019, meeting of the Select Board Executive Session

Debra Hall moved to approve the minutes of the Monday, September 10, 2018 meeting of
the Select Board, Monday, September 10, 2018 Executive Session of the Select Board,
Tuesday, October 23, 2018 meeting of the Select Board, Monday, January 28, 2019 meeting
of the Select Board and the Monday, February 4, 2019 Executive Session of the Select
Board. Mark Kelley seconded the motion. VOTE 5 FOR — 0 OPPOSED

Announcements of upcoming Select Board meeting(s): - See Agenda
Announcements of upcoming Select Board budget meetings: - See Agenda
Announcements of upcoming Select Board Workshops — See Agenda
Announcement(s) and/or Training(s) — See Agenda
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Ken announced that he will not be a candidate for Select Board when his terms ends in
June.

f. Committee Openings: - See Agenda
g. Agenda Changes —

Ken — after the Town Manager’s Report we should exit as Select Board, enter as
Wastewater Commissioners and move item b. under New Business to be heard.

g. Public Comment —
Heaven Bartlett, Chair Rockport Library Committee — tonight, we are excited to be presenting a
check in the amount of $150,000 to the Foundation for the purpose pf building our new library.
We feel that it is of upmost importance to provide support to this wonderful community legacy.
The Library Committee has been in effect in one form or another since the beginnings of the
library in 1914, always to support and provide help to the library where it is needed most. Today
the new Rockport Library is where it is needed most.
Ken — thank you very much. This is a tremendous gift to the Library Foundation.
Doug — that is wonderful.
V. TOWN MANAGER’S REPORT - see attached
Rick — the generator will be delivered tomorrow around 9:30 and be installed on the pad.
Audrey Caler-Bell, Camden Town Manager has set up a meeting for March to discuss street
lights. After four years the lights with LED bulbs will be paid off and belong to us.
Doug — | have four items from previous meetings that need following up on.

1. Expanding Rapid Renewal to dogs and boats.

Linda - within the next couple of weeks, | will arrange for us to be able to process boats, atvs and
snowmobiles renewal registrations by Rapid Renewal.

2. Harbor Park Use regarding rental.

Jeff — the Harbor Committee has been discussing this item. We will need feedback from Abbie.
There was discussion that there is a committee, Parks Rental & Policy Committee. Mark stated
that the only one left on it is Linda and she is chair. The other members were Sue Dates, retired;
Tom Ford, deceased and Mark, retired. Linda reminded the Board that this item was discussed
in October and it was decided that Linda, Rick and Brandy, Public Works Administrative
Assistant should meet and review the policy and fees. This discussion never happened.

3. Glen Cove Park — use of the park.
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Rick — we decided that in the spring we should isolate the back half of that lot.
Mark — if we do that, we will not be able to control any activity happening there.
4. Reserve Account for FEMA-— Public Works

Megan — the money was used for the generator and the state money we are scheduled to receive
has not come in yet.

Item b under New Business was presented here.
VI. CONSENT AGENDA

a. Accept donation to the Town, Select Board Stipend from Kenneth McKinley in the
amount of $394.93

Mark Kelley moved to accept the donation from Kenneth McKinley in the amount of
$394.93. Debra Hall seconded the motion. VOTE: 4 FOR — 1 OPPOSED (Cole)

VIlI.  UNFINISHED BUSINESS —
a. None this evening

VIIl. NEW BUSINESS
a. Committee Application(s):

e Robert Hall - BAR
e Ruben Brown — BAR
e Margo Murphy — CR Pathways Committee

Robert Hall — native Mainer and have lived in Rockport for twenty years. | am interested in
serving the Town and using my legal skills. I don’t have a problem dealing with disputes. I am
presently a mediator and arbitrator of insurance and reinsurance disputes. | am trained in
mediation and arbitration.

Ruben Brown — has been a property owner and taxpayer since 2000. | am a former Executive
Director on the Council of Environment for New York City. Wants to give back to the Town.
Tony Bates encouraged me to join the Camden Rotary and to serve on the BAR.

Margo Murphy — high school teacher and a resident for fourteen years. Is interested in the

Pathways Committee. Looks for all ways for people to get around the Town. This will be a way
to bridge the Town with her day job.
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Jeffrey Hamilton moved to accept the appoint of Robert Hall and Ruben Brown to the
Board of Assessment Review and Margo Murphy to the Camden Rockport Pathways
Committee for a term to expire June 30, 2021. Douglas Cole seconded the motion. VOTE:
5 FOR — 0 OPPOSED

b. Woodward and Curran Presentation Rt 1 Sewer Extension
This item was presented after the Town Manager’s Report.

Debra Hall moved to exit as Select Board and to go into session as Wastewater
Commissioners. Jeffrey Hamilton seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Rick — the project would be from South Street to Sea Light Lane. Maine Water Company will be
doing a project along there as well.

Ken —we will use TIF funds to pay for the project. It will not impact the taxpayers at all. Any
fees will be added to the user rate on the wastewater bill.

Megan — the rate is at $48.00 now. It will go down because you will have more sewer users.
Nate McLaughlin — this project was started in 2014 when the Sussman House, the new hospice
center was built. It will close the gap from South Street to Sea Light Lane. It will require three
pump stations. The project will cost 4.25 million dollars. The design will be finished in time to
go to the voters to be approved in June. Construction will start after Labor Day. You will need
to decide if the product goes to Camden or Rockland for treatment.

Mark- | see where the pump station cost is $250,00. | remember that when the extension was
done by Maine Sport, the pump station cost $400,000.

Ken — asked about CDBG grants and if any had been applied for.
Rick — Bill Najpauer is working on that.
Megan — we have received the Northern Borders Grant.

Bill Chapman — PBMC is working on a facility for new doctors’ offices. Maybe someone will
also develop Oakland Park.

Jeff — what is the maximum flow through the main?

Nate — 600,000 gallons per day with a 4 force main.

Douglas Cole moved to approve the final engineering and design work as presented in the
packet by Nate McLaughlin of Woodard and Curran at a cost not to exceed $178,500 and

to be paid by the Commercial Street TIF. Mark Kelley seconded the motion. VOTE: 5
FOR — 0 OPPOSED
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Douglas Cole moved to exit as Wastewater Commissioners and to reenter as the Select
Board. Mark Kelley seconded the motion. VOTE: 5 FOR -0 OPPOSED

c. Woodward and Curran Sewer Bond
Megan — this allows us to move forward with the project.

Douglas Cole moved to approve the inclusion of up to a 4.25 Municipal Bond to construct a
municipal sewer extension within the newly created Route 1 TIF district. Language for the
actual warrant article to be developed by Bond Counsel and approved by the Board for
placement on the June 2019 Warrant. Mark Kelley seconded the motion. VOTE: 5 FOR
— 0 OPPOSED

d. West Rockport Fire Station, conceptual site plan and possible lot line adjustment
discussion.

Rick — explained that we will be using the land that we purchased two years ago.

Bill Lane — explained the 75 setback, set by DEP, regarding the stream.

Rick — in exchange with Nelson Tolman for a small piece of land we will be able to move
forward. An exchange of land will require a Town Meeting vote if you want to move forward.
Craig Mitchell, the abutter may be interested in a piece of the property as well.

Jeff- asked where the piece of land is located.

The Board had a discussion on this subject.

Rick — the question for the Select Board now is are we on the right track?

Ken — we have talked about the fire station plans but it involved an expansion. Now it is a
different building entirely.

Jason — the biggest thing is if we remodel and the state takes their land to remodel the
intersection, we will not have enough room for a truck.

Ken — this would happen several years down the road.

Jason — yes, but we have $130,000 sitting in the bond bank and we have to use it by this summer,
or we will lose it. We should take the money and do the site work now.

Rick — the plan is off in the future several years from now.

Jason --- we have the money to use now or lose it.
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Bill Chapman — my recollection is that the Select Board has always been allowed to make a lot
adjustment if it is advantageous to the Town. The Select Board believes this is more than a
boundary adjustment, given the exchange of property.

The Board agreed to push the process forward.

e. Vote to approve execution of the Library Bond issue as approved by voters in
November of 2018

See attached Project Cash Flow Spreadsheet.
Jeff — is there an advantage to not using the bridge loan.

Ken — because of the $150,000 donation that the foundation just received, we may not have to
use it.

Megan — the interest on the loan is less than 4 percent and we have three years to pay it back.
There is no penalty to pay it back early.

Ken — we could save the interest cost. The decision is all based on the bids that come in.

John Viehman- you guys (the Library Committee) are awesome. You are incredible. Thank you
very much. We are ahead of schedule with the projected $1.3 million, not counting the $150,000
that we just received from the Library Committee. We had $635,000 by the end of last year. We
are already ahead of schedule. We have been focused on the large donors. At this time of the
year some of the large donors are in Florida and some are more worried about what they will
owe Uncle Sam. Our agent is in Florida working his magic at this time.

Jeff — expressed his appreciation on the cash flow chart and all the work that the foundation has
done.

Ken — we are happy where we are.

David Cockey — the spreadsheet is great. It is a totally different story than it was four weeks ago.
It is important that the Select Board keep the people informed no matter what is happening. Even
if news is negative, it is better to tell the public early.

Ken — we are happy to have Bill Chapman as the new chair of the Library Building Committee.

The Board asked if they would be given quarterly updates.

Megan — hopefully monthly. When we get going, we will pay invoices weekly. We will bill the
foundation every other week.

Douglas Cole it gives me great honor to move that the Rockport Select Board adopt the
following order:
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1. Article 2 of the warrant for the November 6, 2018 Special Town Meeting of the
Town of Rockport, Maine (the “Town”) was approved and such Article 2
authorized a project described as the design, site preparation, construction and
equipping of a new library building, including all other expenses reasonably related
thereto (the “Project™).

2. Article 2 of the warrant for the November 6, 2018 Special Town Meeting of the
Town also contained authorization for the Town to issue general obligation
securities to fund the Project subject to a condition that the Select Board make a
specific finding.

3. This Select Board Order contains the finding referenced in the condition language
of Article 2 of the warrant for the November 6, 2018 Special Town Meeting of the
Town.

4. The Select Board affirmatively finds that sufficient grants, donations and/or
donation commitments have been made in order to move forward with the Project.
Debra Hall seconded the motion. VOTE: 5 FOR — 0 OPPOSED

f.  Announce formation of Comprehensive Plan Committee
Ken — Bill Najpauer is ready to move ahead with the Comprehensive Plan Review.

Debra Hall moved to formally announce the formation of the Comprehensive Plan
Committee and to invite interested members of the public to submit their names for
consideration by the Select Board. Douglas Cole seconded the motion. VOTE: 5 FOR -0
OPPOSED

Ken —we will have a large committee, maybe 15 people.

g. Acknowledge letter from Lincolnville Board of Selectmen regarding Mid-Coast
Solid Waste Corporation

The Board had a brief discussion on this item. Debra Hall noted that the MCSW Corporation is
addressing all of these matters and will soon be establishing a governance committee.

IX. WASTEWATER COMMISSIONERS
a. None this meeting
X. LIAISON REPORTS
Doug — is the meeting with Rockland Ambulance Service next week?
Ken — we should be at the table when it happens as it is a complex issue. The ORC will have a
short season beginning the end of this month to sometime in March. Rockport Legacy is excited

to hopefully have a dinner on the bridge this summer. The Ambulance Review Committee has
not met.
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Debra — there will be a meeting on the 13" with Camden National Bank regarding investments.
Jeff — Pathways met on the 6™ and discussed the Maritime Farms pathway and the one on Route
90. Idid not attend the meeting. | am volunteering to be on the Recreation committee. The
Harbor Committee met and discussed fee schedule, tents and requirements about moorings.
Mark — I was not available for the Conservation Committee meeting.

Doug — it has been quite fun keeping the secret for the Library Committee’s big donation. The
Investment Committee will be meeting with PBMC about the Weidman Fund. It is more
complicated than we thought. The Planning Board did not have a meeting.

XI. EXECUTIVE SESSION

a. Discussion of a Personnel Matter pursuant to 1 M.R.S.A. Section 405 (6)(A) (if
needed)

Mark Kelley moved to go into Executive Session, at 8:50 p.m. to discuss a Personnel Matter
pursuant to 1 M.R.S.A. Section 405 (6)(A). Jeffrey Hamilton seconded the motion. VOTE:
5 FOR — 0 OPPOSED

Jeffrey Hamilton moved to exit the Executive Session at 9:37 p.m. Mark Kelley seconded
the motion. VOTE: 5 FOR — 0 OPPOSED

Douglas Cole moved to approve the Town Manager job description as amended. Debra
Hall seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Jeffrey Hamilton moved to approve the job announcement for the position of Town
Manager, as amended. Douglas Cole seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Xl ADJOURNMENT

Mark Kelley moved to adjourn the meeting at 9:39 p.m. Debra Hall seconded the motion.
VOTE: 5 FOR -0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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