Town of Rockport, Maine

Town Manager’s Office William S. Post, Town Manager

Town Office Email: wpost@rockportmaine.gov

101 Main Street

Rockport, Maine 04856 Diane Hamilton, Executive Assistant and
Telephone: 207-236-0806 x3 General Assistance Administrator

Fax: 207-230-0112 Email: dhamilton@rockportmaine.gov

Town Manager’s Report & Update
February 5, 2020

CPR/AED Overview Class for Committees

The Town is offering a free overview class on CPR/AED/First Aid to all the Town of Rockport
Committee members. The class is Monday, May 4" from 5:30 to 7:30 in the Richardson Room at
the Town Office. We are offering his class because all of the Town’s buildings have AED units
and I think it is beneficial that committee members be offered the training to know how to use the
AEDs in case of an emergency along with the associated life-saving measures.

Lime Kilns Discussion

Legacy Rockport is hosting Edward Sheridan to hear a proposal for preserving the lime kilns at
their regular meeting on Tuesday, February 18 at 4:00p.m. in the Richardson Room at the Town
Office.

Union/Central/Russell Intersection

I am working with DPW Director Mike Young, Police Chief Randy Gagne, MDOT and PHI
Builders and Architects on the intersection. We have received permission from MDOT to remove
the island that is currently at the intersection to help with traffic flow from Union Street onto
Russell Avenue.

Parking Workgroup

The Parking Workgroup met on January 31 and reviewed data for the updated downtown parking
survey prepared by Planner Bill Najpauer and MCEDD staff member Hannah Sisk. Discussion at
the meeting centered around where additional spaces could be developed in the future and the need
for a parking plan. The next steps include measuring widths of streets and reviewing the towns
rights-of-way and exploring potential properties for future parking areas.

Maine Municipal Association’s Legislative Policy Committee

| attended the first LPC meeting on January 30" at MMA in Augusta. This all-day meeting includes
review, discussion and a vote on proposed legislation effecting municipalities. During the meeting,
the LPC discussed 50 bills and took a position on each. With 70 members on the LPC representing
all the state, it is always a long, productive day.
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RES Redevelopment Committee

This committee met on January 30™ and intended to hear a presentation from representatives of
the Rockport Crossing proposal. Unfortunately, these representatives were called out of the
country on business, so could not attend. Instead, the committee reviewed the evaluation criteria
to be used for each proposal and the process for the review. The next meeting is scheduled for
March 19" at 5:30 p.m. at the GCPR in the Opera House.

Summer Internship

| am applying for a summer intern through the Margaret Chase Smith Policy Center at the
University of Maine. The deadline for submitting a work proposal for the intern is March 1%, In
my previous position, | utilized interns through this program for the last two years. The work
produced is always excellent. In addition, | am applying for a grant for the intern position through
the Maine Municipal Association. These grants would offset $2,000 of the cost of the intern. The
Manager’s budget has funding for the intern as well.

Browntail Moth Information

| issued a press release regarding the browntail moth to remind residents that now until April is
the time to cut nests out of trees and either burn them or soak them in soapy water to eliminate the
caterpillars before the spring. This time of year is good as the caterpillars are in their nests and the
nest are easily seen as there are no leaves on the trees. The nests should not be confused with other
nests as the browntail nests are about the size of one’s hand, or smaller. Larger nests hold beneficial
types of moth caterpillars. | have attached the press release to this report that shows an illustration
of the nests.



