ROCKPORT SELECT BOARD
MEETING MINUTES
MONDAY FEBRUARY 8, 2016
SNOW DATE, TUESDAY, FEBRUARY 9, 2016
7:00 P.M.
ROCKPORT OPERA HOUSE
MEETING ROOM

Present: Chair William Chapman, Vice-Chair Kenneth McKinley, Tracy Lee Murphy, Geoffrey
Parker and Owen Casas. Also present: Richard C. Bates, Town Manager, Megan Brackett,
Interim Finance Director; Ben Blackmon, Interim Library Director, and Lynda Clancy member
of the press and the 125" Celebration Committee and members of the public

CALL MEETING TO ORDER - William Chapman, Chair called the meeting to order at
7:06 P.M.

a. Approval of the minutes of the
e Thursday, November 5, 2015 meeting of the Select Board
Tracy Murphy moved to accept the minutes of the November 5, 2015 meeting of the

Select Board and to attach the memo presented by the Town Manager, Rick Bates.
Kenneth McKinley seconded the motion. VOTE: 5 FOR — 0 OPPOSED

e Monday, November 9, 2015 meeting of the Select Board

Tracy Murphy moved to table the minutes of the November 9, 2015 meeting of the
Select Board. Geoffrey Parker seconded the motion. VOTE: 5 FOR — 0 OPPOSED

e Tuesday, November 17, 2015, meeting of the Select Board

Tracy Murphy moved to table the minutes of the November 17, 2015 meeting of the
Select Board. Geoffrey Parker seconded the motion. VOTE: 5 FOR — 0 OPPOSED

e Tuesday, January 5, 2016, meeting of the Select Board

Tracy Murphy moved to accept the minutes of the January 5, 2016 meeting of the
Select Board. Kenneth McKinley seconded the motion. VOTE: 5 FOR -0
OPPOSED

e Monday, January 11, 2016, executive session of the Select Board

Geoffrey Parker moved to accept the minutes of the January 11, 2016 executive
session of the Select Board. Tracy Murphy seconded the motion. VOTE: 5 FOR —
0 OPPOSED
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e Monday, January 11, 2016, meeting of the Select Board

Geoffrey Parker moved to accept the minutes of the January 11, 2016 meeting of the
Select Board as amended on page 3 first sentence by adding “Maine Media” after
fiber to and ““is” after “Narrative.” Kenneth McKinley seconded the motion.
VOTE: 4 FOR -0 OPPOSED -1 ABSTAINED (MURPHY WAS ABSENT)

b. Next Regular Select Board Meeting on Monday, March 14 2016 at 7:00 p.m., Report
Opera House Meeting Room and televised on Channel 22

Announcements: - See agenda

Upcoming Select Board Workshops — See agenda

Upcoming 125" Anniversary events and dates

Upcoming Ad Hoc Library Planning Committee meetings

Committee Openings: - See agenda

Agenda Changes — None

Public Comment -

—STQ@ o a0

Lynda Clancy — In two weeks, there will be a blood feud between Rockport and Camden
held at the Rockport Masonic Lodge and at the Camden Congregational Church in
Camden. Tomorrow every household in Rockport will be mailed an invitation to all of
the events to be held from Thursday the 25™ through Saturday the 27". Hopefully the
events being held Thursday and Friday night will be videod. Bob Duke will be our MC
on Thursday evening and Paul Gibbons will moderate the elders’ fireside chat on Friday
evening. On Saturday we will move over to CRES for events such as ice carving, games
by Ben and Ben from the Library and a play “My Home by the Sea” by the fourth graders
mostly about Rockport. Then there will be a meeting with both Select Boards at the arch.
In the evening there will be a bean supper at the Masonic Lodge and to end it all there
will be a dance at the Simonton Corner Community Hall.

This summer events will include a dinner on the Goose River Bridge, a firefighter’s ball,
fireworks, a parade and much more.

Paul Gibbons - I am here representing my client Richard Nightingale regarding the
acceptance of a “Road Acceptance Ordinance.” This subdivision was approved in 2004.
Roads are the most expensive part of an approved subdivision. The rules of the Town
changed three years later. On November 6, 2007, a new ordinance was approved by the
voters and it requires that 50% of the lots have to have a house on them before a road can
be accepted by the Town. You are changing the rules in the middle of the game. Asa
private road Mr. Nightingale has to maintain the road. This is something that he never
bargained for. You are causing an undue hardship to my client. It is not legally fair and |
am asking you what would want done to it. | am asking you to make one simple change
to the Road Ordinance that was accepted November 6, 2007.

Bill — are you asking to bring this to the ORC when the agenda has already been set?
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Paul — I am asking you to consider it tonight or at your next meeting.

Resident — stated that she wants the road to become a public road so that the bus can
come to her house to pick her child up for school.

Geoff — can we discuss this for five minutes tonight and introduce it into New Business?
Bill — the agenda is already set, but we can have this issue on the agenda next month.
Geoff — proposed that they have this item on the agenda next month.
Owen — agreed and said that he would also like to discuss this item.

Il. TOWN MANAGER’S REPORT - see attached

There was a discussion about the Board and the toboggan race. They would like a banner
reflecting their win.

Rick — I am proud of them and they did so well and no one got hurt.
Bill — thanked the 125" Committee for the logo on the back of their sweatshirts that they
wore in the race. He also thanked Adventure Advertising for the great “Seal” on the
back. Who could not help but feel for the seal with those expressive eyes.
Tracy — thanked Tom Cox for the use of his amazingly fast toboggan.

1. UNFINISHED BUSINESS —
a. \Vote to approve the appointment of Benjamin Blackmon as Library Director
Rick — recommended that the Board confirm his recommendation per the Charter of Ben
Blackmon as Library Director. | am pleased with his performance, the move of the

Library and his ability is better than | had hoped for.

Ken — | think that he will do a great job. | have been impressed with him from the very
beginning.

Geoff — and also his ego twin brother
Tracy Murphy moved to confirm the appointment of Benjamin Blackmon as

Library Director as recommended by the Town Manager effective Friday, February
12, 2016. Geoffrey Parker seconded the motion. VOTE: 5 FOR — 0 OPPOSED

IV.  PUBLIC HEARING - None
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V. NEW BUSINESS
a. Acknowledgment of Gifts to the Town: - None this month
b. Committee Resignation(s)

e Sarah Vokey — Recreation Committee
e Roger Jones — Recreation Committee

They did not receive a letter of resignation from Sarah, but received an email from the
Chair of that Committee so they tabled taking any action.

Tracy Murphy moved to approve the resignation of Roger Jones from the
Recreation Committee and to offer him great thanks for his many many years of
service. Kenneth McKinley seconded the motion. VOTE: 5 FOR — 0 OPPOSED

c. Committee Application(s):

e Rachel McCormick — Recreation Committee
e Jason Haynes — Ad Hoc Technology Committee

Bill — she works in Community Health and Wellness’ at PBMC.

Tracy — she doesn’t live in Rockport, but works for a Rockport business. Don’t take this
personally, if for herself I would approve, but as the hospital what happens when she is
done working there? | would hope that the hospital would find a replacement. What do
you do as, her or a representative of the hospital?

Ken — maybe we would lose some control, but would like to appoint her as herself. |
would advocate for a person.

Owen — we are bouncing back and forth and 1 am now confused and afraid that the
hospital may send another representative if she is unavailable.

Rick — you should approve with the caveat that it is as long as she works at PBMC.
Geoffrey — my perspective is that she is prompting fitness and wellness. This is a person.
We should invite people to serve if we think that it would be good for the Town. The
policy is to whomever wants to give us guidance to do so.

Bill — we can put this back on next month’s agenda since she is not here.

Owen — it will take me one and a half minutes to explain.
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Rachael — I am committed to Community Health and don’t plan on going anywhere soon.
I am the manager at The Picker Resource Center at Waldo Community Health. | work
for both Knox and Waldo. My job is to train the public how to be in better health.

Kenneth McKinley moved to appoint Rachel McCormick to the Recreation
Committee with a term expiration of June 30, 2017. Geoffrey Parker seconded the
motion. VOTE: 5 FOR -0 OPPOSED

The Board tabled voting on confirming the appointment of Jason Haynes to the Ad Hoc
Technology Committee

Bill - Ron Howard has also applied to be on the Recreation Committee. Most of us know
him.

Tracy — | tried to get him to join the committee and didn’t succeed, but you got the
application from him.

Kenneth McKinley moved to appoint Ron Howard to the Recreation Committee
with a term expiration of June 30, 2016. Geoffrey Parker seconded the
motion. VOTE: 5 FOR -0 OPPOSED

d. Auditor’s Report by James Wadman, CPA for the fiscal year ending June 30, 2015
James Wadman- Wanese has done the field work. Usually we write a letter, but the
Board has taken a turn and changed the law. There will not be a management letter this
year. It is the auditor’s responsibility to express an opinion.

I hope that you can find someone who can understand your finances like Ginny, Finance
Director.

He briefly went through pages 8-9.

Bill — asked about where retirements benefits were.

James — page 10 at the end of cash and short term liabilities. Pages 7-40 are notes to
financial statements. Exhibit a3 on page 47 is the change in fund balance brought down
by $60,000. There was an unexpected excess of $59,000 in revenues. You will add
$236,000 to UFB. Pages 43-46 is a break down in more detail. The graph for long term
debt shows that you are very low in debt.

There was a discussion on the bonds for the Opera House and the one for infrastructure
that will be included in next year’s audit. The Town still will have a low debt.

Ken — there are no concerns?
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James — no, there isn’t. If we had any concerns you would have received something in
writing from us.

Wanese — we need to make sure that the new person is comfortable with the procedures.
Kenneth McKinley moved to accept the Audit Report ending June 30, 2015 as
presented by James Wadman, CPA. Tracy Murphy seconded the motion. VOTE:
5 FOR - 0 OPPOSED

e. Investment Committee Report

Bill Freeman- we have five members that meet quarterly to review the investments.

We manage $1,300,000 in funds. The cemetery has $535,000 in diversified funds. Last
year Bar Harbor Bank and Trust had 65% in equities and 35% in cash. In 2013 we
decided to invest the cash ourselves and as a result moved $24,000 to The First at a rate
of .85%. This will all change when the bond market goes up again. Our investments
were down 4.5% last year. It was not a good year for us. Most towns use the Town
Manager or the Finance Director. We are lucky to have our committee and the Chair Bob
Campbell.

The $535,000 for the Cemetery is restricted to use for Perpetual Care. We can only use
the interest from the account and not the principal. In 2012 and 2013 we didn’t use any
monies. Then in 2014 we used $3,400 for a computer program, which should be in
reserve. We do not recommend taking any more than $5,000 from that account this year.
We have no oil stocks. We have 75% invested in large cap and 25% in small cap.

f. Respond to any questions raised by the Ad Hoc Library Planning Committee

Jan Rosenbaum — | have presented you with a list of considerations and a ranking
guidance schedule.

Bill — you have come up with a list of all concerns that are being considered by the
committee.

Ken — we are missing the Limerock Street issue. | am open to closing or making that
street a one way.

Jan —they are considering that according to their RFQ. We have given the architects
money to come up with a more in depth proposals.

Ken — reasonable cost is also a higher priority.
Jan — that should be at the top of the list.

Geoff — you will be working with some really good firms.
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Owen- | agree with what Bill wrote, accept a smaller size with the potential for expansion
in 10 years.

Tracy — it should be 20 years after the bond is paid off. The size and site was already
voted on by this Board. | think that the committee members are very good and are
coming up with great ideas. You have encompassed what we are asking for.

John Schultz — architect for the Camden and Belfast Libraries. It is very typical to get
into the weeds. | would suggest that the process move along and that you chose the ones
we have recommended. Don’t get caught up in the politics. Do it the right way and do it
once. It will be a much better sell to the community.

Tracy — I will dig in my heels and will not consider lesser. Let the good people do what
they do. 2,000 square feet more or less is fine, give them some flexibility and creativity.

Owen — | want to make sure that we can add on to what is constructed. Make sure that
we have an expansion plan.

Jan — the design is for expansion.

Ken — the proponents had an extra list. | am satisfied with the January 5™ meeting and
am well aware of the list. | feel good about it.

g. Discuss and vote on additional guidance to the Ad Hoc Library Planning Committee
The Board — we have already done this and can drop this item.

Moved up item j. Approve the request from the Ashwood-Waldorf School for a reduced
rate to rent the Rockport Opera House.

Leslie from the Ashwood School — | am the 7™ grade teacher and am asking if you will
only charge us half rate for the rental. We will also need one extra day.

Tracy — all of the performances are free so they won’t be making any money.
Ken — | remember that we had a long conversation about this last year.

Geoff — For a number of reasons | support this, but this is an expensive building and we
have made a lot of improvements to it.

Tracy — | have a concern if we have to say no. We may need a policy. You have an
annual need to do this event. We should think about this for the long term.

Ken — it is nice that you have increased what you are able to pay.

Leslie — we should have come to you sooner. Thank you for your time and consideration.
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Kenneth McKinley moved to approve the request of the Ashwood-Waldorf School
for a reduced rate to rent the Rockport Opera House for $700 in recognition of their
dedication of using the Opera House for their events. Tracy Murphy seconded the
motion. VOTE: 5 FOR -0 OPPOSED

Break 9:22 — 9:28

h. Set a date for a workshop to discuss the Comprehensive Plan

The Board had a discussion and agreed to set a date of Monday, July 25" at 4:00 p.m.

i. Approve the Provider Agency list for inclusion in the 2016 Tax Bill as an insert
Ken & Owen - is the time and effort worth it?
Geoff - we are out of step with other communities. 1 would like to revisit the whole
policy. In the past the Board said definitely not. | think that we could do better. They
serve our residents and I would like to change the policy around to the way it used to be.

Tracy & Owen — agreed.

There was discussion by the Board to go back to the old way. They will talk about it next
month.

Kenneth McKinley moved to approve the list as presented of the Provider Agencies
to be included on the 2016 tax bill as an insert. Tracy Murphy seconded the motion.
VOTE: 5 FOR - 0 OPPOSED

J. Moved to before f.

k. Approve attendance at the MMA Technology Conference by members of the Ad
Hoc Technology Committee

The Board discussed who and how many members should go to this training.
Kenneth McKinley moved to approve the attendance of the Ad Hoc Technology

Committee to the MMA Technology Conference. Tracy Murphy seconded the
motion. VOTE: 5 FOR — 0 OPPOSED

WASTEWATER COMMISSIONERS

Tracy Murphy moved to leave as Select Board and enter as Wastewater
Commissioners. Kenneth McKinley seconded the motion. VOTE: 5FOR -0
OPPOSED
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a. Commitment of Sewer User Rates for the period of December 2016

Tracy Murphy moved to table the December 2015 Wastewater User/Debt Fees total.
Kenneth McKinley seconded the motion. VOTE: 5FOR -0 OPPOSED

b. Sewer Abatement — Susan Durkee — 88 Main Street

The Board briefly discussed this issue.

Owen - will we cut Mrs. Durkee a check?

Tracy Murphy to approve the sewer abatement for Susan Durkee at 88 Main Street

for the past three (3) years as recommended by the Local Plumbing Inspector Scott
Bickford. Kenneth McKinley seconded the motion. VOTE: 5 for — 0 OPPOSED

c. Equivalent User Change — Mary Brayne-Nichols — 16 Spruce Street

Geoff — is this a mother-in-law apartment? Does that make a difference?

Rick — yes, we will from the wastewater account.

Kenneth McKinley moved to approve the addition of a second user for Mary

Brayne-Nichols at 16 Spruce Street due to the addition of an apartment. Tracy
Murphy seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Tracy Murphy moved to adjourn as Wastewater Commissioners and to go back as
Select Board. Geoffrey Parker seconded the motion. VOTE: 5 FOR — 0 OPPOSED

LIAISON REPORTS
Bill — neither Ken nor Geoff can be here March the 8" for the budget meeting.

Bill - MCSWC will have an article on the ballot in June. They will be having a meeting
on March 3" and then again on the 10™.

Tracy — there will be a series of meetings all over the state regarding PERC. MRC will
be talking about a contract. There are a lot of good options out there. Midcoast
Recreation has looked at all the options and checked to see how much it will cost.

Rick — it is a very complex problem. It is convoluted and complicated

Ken - the ORC is working on the downtown district and now wants to look at the whole
area. We need to get it done for the ballot. | want to continue on after this session is
done and while things are still fresh in our minds. Mr. Gibbons could put on
supplemental work for us. There is no such thing as an easy simple change to the
ordinance. We could put this road issue on the ORC.
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The Cemetery Committee met had had a presentation on columbariums. It would look
very nice, but would cost $80-$100 thousand dollars. One of the presenters told us that
we are not charging enough for our present lots.

The Ambulance contract is going well. They are on better financial footing.
Owen — Parks did not meet.

The Recreation Committee did not have a quorum. We will meet anyway and try to
populate that committee. We will then come up with some by-laws.

Pathways Committee is awesome. | really enjoy that committee. They would like to be
more involved when the light at Route 1 and 90 and the one at Routes 90 & 17 are being
discussed with MDOT. Power poles on the sidewalks is also a big concern.

Tracy — the Planning Board did not meet this month, but will be meeting tomorrow.

Ken — the Conservation Commission should give us their budget soon. We should
receive something from Bob Kennedy. They will be meeting this week to finish their
work. They went on easement walks in December and did the paperwork.

Geoff — the Tech Committee is in a gray area as they do not have a quorum.

Opera House meets on the 25™. There is new stuff hanging from the ceiling and we are
now streaming in high def. We will move the camera upstairs for the Fireside Chat. This
room is now more of an asset. We have four cameras instead of three.

Bill- candidate papers will be ready soon. Legacy Rockport is working on their capital
campaign to raise money and to also raise money for the 125", The Library Committee
is meeting soon. They are issuing more cards in the new location. On February 26", 2-4
p.m. they will be holding an open house and a thank you to the volunteers that helped
them move. The Investment Committee will meet in April.

Owen — there are no updates on the West Rockport Fire Station.

Tracy — Melody was a 15 year veteran to the Town and we should at least send her a
card. She was an asset to the Town. 1 think that it is the right thing to acknowledge her
for her service to the Town.

Rick — there was supposed to be one.

Tracy — we need to acknowledge her. People who have been with us for a long time are
important to us.

The Board discussed possibilities of people to dedicate the Annual Report to.
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VIIl. EXECUTIVE SESSION
a. None this month

IX ADJOURNMENT

Geoffrey Parker moved to adjourn the meeting at 10:40p.m. Tracy Murphy
seconded the motion. VOTE: 5 FOR - 0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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