- PUBLIC MEETING -

Rockport Select Board
Thursday, February 7, 2019 — 6:30 p.m. - GCPR
Not Streamed

VI.

AGENDA
Call Meeting to Order

Overview of Duties of the Town Manager Search Committee

a. Charter provisions
b. Anticipated schedule
c. Select Board comments on selection process

Statements of Applicants to Serve on the Town Manager
Search Committee

a. Statements from those present
b. Reading of written statements from those not able to be present

Executive Session

a. Discussion and Consideration of the Appointment of members of the Town
Manager Search Committee pursuant to 1 M.R.S.A. Section 405(6)(A)

Appointment of Town Manager Search Committee

Adjournment

1 Select Board Agenda
February 7, 2019



Town Manager Search Committee

Meeting February 7" - 6:30 Opera House

Applicant Attend
1 David Barry NO — out of Town till 22" —
statement attached
2 Julie Clement maybe
3 Sally Cook Yes
4 Stephen Corson NO — unable to attend
5 Jerod Cronkite Yes
6 Clark Doran Yes
7 Linda Greenlaw Yes
8 Leni Gronros Yes
9 Zachary Herrick
10 Dave Jackson
11 Kerry Leichtman Yes
12 Allen Mitchell Yes
13 Geoffrey Parker Yes
14 Gretchen Richards No
15 Jennifer Roper Yes
16 Joe Sternowski Yes
17 Maggie Timmermann Yes
18 Maynard Tolman NO — statement attached
19 Dr. Ralph Wallace




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport 101 Main Street Rockport, ME 04856

Name: David Barry Home Mailing Address P.O. Box 824 Rockport Maine 04856

Legal Address: 8 Church Street Rockport Maine 04856 Work Address: Retired

Phone Number: (Home) 207 975 0305 (Work) none E-Mail Address: davidxbarry@msn.com
Committee you wish to serve on: Search for new town manager

Why do you want to serve on this committee?

Selecting the right person to be the next town manager is very important to the town

Do you have any background that would be helpful on this committee?

During my working life i had direct responsibility for recruiting staff looking at resumes
and interviewing candidates. While I was on a school board in Belgium i was on a search
Committee for a new head person

Land Use philosophy: (if applicable)

Avre there objectives you wish to see accomplished?



Page 2
Application for Committee Service for the Town of Rockport

Find the best person for the job

Are you interested in serving on other committees?

No at this time

Interview comments:

Appointment Date:




Statement in support of my application to be a member of the search committee for a Town Manager.

| have been a resident of Rockport for 16 years and have some understanding of how the Select Board
and the town manager interface, | have during my working life a lot of experience of reviewing resumes
and recruiting staff. | also was on a search committee once before when as a Board Member we looked
for a new Headmaster for the International Scholl in Belgium, | will be back in Rockport on The 22" of
February and will not be taking any extensive travel for a month or so, | have been reluctant to offer my
services to the town because | like to travel for extended periods. If the Select Board have questions |
would be happy to answer them by e mail.

David Barry

e Church Street Rockport Maine



APPLICATION FOR COMMITTEE SERVICE
Town of Rockport ® 101 Main Street » Rockport, ME 04856

Name: 3140 Clement

Home Address; 275 Park_ St. Work Address: 9 Mountain St., Camden
Mailing Address (if different): _ 275 Park St., Rockport, ME (04856
Phone Number: (Home) 236-9052 (Work)_236-0002

E-mail Address: jkclement1956@gmail.cqm

Committee you wish to serve on:__ Town Manager Sear i

Why do you want to serve on this committee?

Selecting the proper candidate for this position is necessary to

insure our community is secured for future generations. Having it

PBMC, Camden Hills H.S. (largest in the county), RES, and three

State highways (Rt 17, Rt 90, and Rt1) with significant communter
traffic make us unique requiring broad public safety and EMS
fonitoring.

Do you have any background that would be helpful to this committee?

Have been a business owner serving Knox & Waldo county families

for 18 years, current homeowner and rental property owner in
Rockport, and lived in Knox County my.entire life. Also, served

on Executive Director search in 2015 for large local non—profit.-

My work - requires strong people skills and being intuitive.

Land Use philosophy: (if applicable)




APPLICATION FOR COMMITTEE SERVICE — continued
/ |

Are there objectives you wish to see accomplished?

We need to secure a candidate with integrity, exoerience.

trustworthiness, fiscal proficiency, transparency, who is

a strong leader and can relate to all. candidate should

' be fiscally responsible to budget_aﬁd.tax paYers With.

proven leadership skills.' _ ‘
Are you interested in serving on other committees? .

. ED. séih'ly in the. futiirs

Inferview comments: -,

Appomtment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport 101 Main Street Rockport, ME 04856

Name: W Home Mailing Address: ?. O. BOX "'t"“:]-

Legal Address:_| (o (MBI Siwork Address:
Phone Number: (Home) wﬁoﬂ(} E-Mail Address:mh_‘%]_@m '
[

Why do you want to serve on this committee? 'Eﬁf ALS ' g Z D \"'gb‘ Y <%
N Kocrpaed Niege., I,\mmq«..% g DR
S G
_ ) y
__COMMMUNITL —— 0o,
\\Mh o CO'\%\-&LX 3
2O XT YA ML .

- D WO - . q,

Do you have any background that would be helpful on this committee?

Land Use philosophy: (if applicable)
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Application for Committee Service for the Town of Rockport

Are there objectives you wish to see accomplished?

_Q—__Eg_g)m)r Towwn mamma-w wﬁc‘h

Dpgericence. (Nopadulla IQ@B , }D’VQE.LE_U‘)

LM — SHMeany. WRNO  Coamn

negstly e Lo wue. pun

Are you interested in serving on other committees?

st wn LA

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport 101 Main Street Rockport, MF. 04856

Name: \Sruzsoen/ Coeson/  Home Mailing Address:_/£2 /umn/ S~ . s fpprs—

Legal Address: SHAYVL  Work Address; —————

207
Phone Number: (Home) 5%/,7- 4194 (Work) T E-Mail Address: Bz Box G HACK @ &AL
TEVAS
Committee you wish to serve on:___ #2402 c" SEPALY 2O TS

Why do you want to serve on this committee?

WA W a7 LRS- L BISINE bt ol s BE Dpilf AP

THUl STPADEEL o T 420 LIUED L s iR 4 YR sl L

L OOFE B 408 ABOLT vl s

Do you have any background that would be helpful on this committee?

L LAUE  SEFYLD N 4B ALGYTE OF iy B R o
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Ul 17 ulif BB (e, K
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Land Use philosophy: (if applicable)
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Application for Committee Service for the Town of Rockport

Are there objectives you wish o see accomplished?

L fportl n Lt TB B LK SN 5P SIBAEREE. LD s/l e
_LLTIDD JAGERRR N VT TN, MDD T TUIST S IEBE LR TR

VLAl i Vod PP e Tl 24 ord A

SN L BE B XS H T D FIELIUET™ BT W™ MNP

Are you interested in serving on other committees?

LRI DD,

Interview comments:

Appointment Date:

T M LNEBIE 2 STND THE SLEE T S,




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport e 101 Main Street ® Rockport, ME 04856

Jerod Cronkite

Name:
6 Winding WAY, Rockport ME 04856 24 Bayview St, suite 2, Rockport, ME 04856
Home Address: Work Address:
Mailing Address (if different):
Phone Number: (Home) 207512 0998 (Work) 207 230 7200

£_mail Address: JETO.cronkite@ampf.com

Committee you wish to serve on: Town Manager Search Committee

Why do you want to serve on this committee?

| would like to be part of the process in helping determine a key leadership position for Rockport.

Do you have any background that would be helpful to this committee?

| was a department manager at MBNA and conducted over 100 interviews each year for available positions.

| now am a partner at Bayview Financial Management which is an investment and financial planning business in Camden.

We have over 400 client households and continue to grow. We are continually hiring for open positions like secretarial and other advisors.

| also have a property management company in central Maine which consists of 16 rental units. | attached a one page background summary.

Land Use philosophy: (if applicable)




APPLICATION FOR COMMITTEE SERVICE - continued

Avre there objectives you wish to see accomplished?

| believe the town manager helps set the tone for the town and that individual is extremely important

to the long term planning process and continual success of the town. | would like to be part of the process.

Are you interested in serving on other committees?

Not at this time.

Interview comments:

Appointment Date:




Jerod Cronkite - CFP® - Financial Advisor — Practice Partner

My Background:

Bachelors in Business Administration, University of Maine

Member of University of Maine Foundation

Member of Camden Rotary

Lives in Rockport with wife Kristin and 10-year-old daughter Maddison
Worked over 25 years in the investment and financial industry

Enjoy snowboarding, wakeboarding, spending time with family, and gardening

Areas of Focus:

e Managing day to day operations of Bayview Financial
e [nvestment Management

e Business Retirement Plans

e Retirement Income Strategies

e Social Security Benefits

e Estate Planning Strategies

e Saving for Education

e Insurance

e Tax Planning

e Charitable Giving



APPLICATION FOR COMMITTEE SERVICE
Town of Rockport ¢ 101 Main Street ® Rockport, ME 04856

Name: Q{Odﬁ_(/‘_- <DQ’V 17, YN

Home Address: l@g \?0-’*’(/\ %* Work Address: l\) / A
Mailing Address (if different): YO ipx (55
Phone Number: (Home)2X37 936 ~83 7O (Wo’k/ (2 S 107D

E-mail Address: &F)"&V\’?%\@’%‘Q (—B"""\
Committee you wish to serve on: “‘["@,m. Wﬂ\-‘ , WEJ«WV\ »

Why do you want to serve on this committee?
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Land Use philosophy: (if pplicable) %CW M & '
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APPLICATION FOR COMMITTEE SERVICE - continued

Are there objectives you wish to see accomplished?

she LER. ke . laneplodhim S Lhaars
o R

(WA

Are you interested in serving on other committees?

Mok okt Sfowa

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport e 101 Main Street ® Rockport, ME 04856

Name: 6@/\) LQLD ’ fulﬂd& /1/(

Home Address: ](\PL\Q{VO ﬂA{V W Work Address: }O[ Mﬂ_‘{\f\ \S@%{f\"
Mailing Address (if different): .
Phone Number: (Homen2OF 52~ BN (Work) ~ D2 23 GHHB X /
E-mail Address: /\S}‘ ree g @ y[ive « Com

Committee you wish to serve on:——_};‘a ya il | \an 66? ey t'i? CLM,/L)

Why do you want to serve on this committee?

T elevethat Thave @ ot ot CupbrienCe.
having wovlte d Sov nine Toun MAnadgers
W The a St ‘Wb(\i\j -nine yeas. W5 i3
g home 4own AnadTlcnnd a ot of e
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Do you have any background that would be helpful to this committee?
T have Yeen on ot loavds oy
\mrmd OO Ce oqc,er@%mna C,Dmm(%/ea
Sor %dY’\CIR, Chief A da»@,ﬂ;u A aSsistant
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APPLICATION FOR COMMITTEE SERVICE - continued

Are there objectives you wish to see accomplished?

ant +o have Yhe teon mm&@er e @able 4o
lead thewr Pmm’eb/eex e orie whn s daic
and has wancipal emesr ence. as a_town
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She, Owe yesidents. ),

Are you miterested in serving on other commitfees?

(g dewpm Lg00 hal

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport ¢ 101 Main Street ¢ Rockport, ME 04856

Leni S. Gronros
HomeAddress:148 Main St WorkAddress:211 Union St

Name:

Mailing Address (if different): PO Box 338

Phone Number: (Home) 236-4586 (Work)236-8391

E-mail Address: Ienl@m |dcoaSt.C0m

: . Town Manager Search Committee
Committee you wish to serve on:

Why do you want to serve on this committee?

To assure that the person picked shares the values of the town and has a vision that reflects our own.

| want to see this town continue to develop and grow to attract families

to this area that will remain here all year round. | want to see this community

continue to be vital for the next generation. The next person we have as

manager needs to have the right personality.

Do you have any background that would be helpful to this committee?

| have been involved with town committees and

functions for over 10 years. | was involved in the

restoration of downtown Rockland and have been

a part of economic development in the region since

the early 1990's.

Land Use philosophy: (if applicable)




APPLICATION FOR COMMITTEE SERVICE - continued

Are there objectives you wish to see accomplished?

Are you interested in serving on other committees?

| am already on enough.

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport ¢ 101 Main Street ® Rockport, ME 04856

Name: ZACW»\&# \"&u(z\gg

Home Address: I "\)r.\“(H 3 Qe Work Address:

Mailing Address (if different):

Phone Number: (Home) (<. C1O< (Work)

E-mail Address ZH&ﬂE\ WACGma, AL

Committee you wish to serve on: e Manmiee eowy  CommmTer

Why do you want to serve on this committee?

Ag A o TeoresSiumne LUl I P eryer .

Teamnye (T = AR Tan1 Waoe  p Set M
Plorviw A MVSNAG i Tt e e Dest Ko T
Strve TG Toeg N,

Do you have any background that would be helpful to this committee?

J(\'\\Jh‘; MEL-&') PPy e LErmzg Sue Wsinss N Ay CAaae

P Soe Nt 4 Pt Oy A~ Tl AL LG Cu Mg AR 2
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ILand Use philosophy: (if applicable)




APPLICATION FOR COMMITTEE SERVICE — continued

Are there objectives you wish to see accomplished?

—

s LV Ty S A Can o oaTe TTAAT

Lyl Be  Desr Ty | Vex T VSO S
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Are you interested in serving on other committees?

NO

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport 101 Main Street Rockport, ME 04856

Name: David P. Jackson_ Home Mailing Address: P.O. Box 760

Legal Address: 10 West Street_ Work Address: Same

Phone Number: (Home) 207-542-5801_ (Work) _Same E-Mail Address:__dpjackson@roadrunner.com

Committee you wish to serve on:_ Town Manager Search Committee

Why do you want to serve on this committee?

I think the Town Manager position is one of the most important ones in town government.

Do you have any background that would be helpful on this committee?

I have lived in Rockport for 35 years and have seen a number of town managers come and go. | have a good
grasp of the qualities that can make a town manager successful. | presently serve on three town committees and |
am the chairman of one and co-chairman of another. | have served on the Budget Committee and have past
business management experience.

Land Use philosophy: (if applicable)

I place a great deal of importance on managing and preserving our public parks. I am Chairman of the Parks
Committee.
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Application for Committee Service for the Town of Rockport

Are there objectives you wish to see accomplished?

| am particularly interested in keeping municipal taxes in check and in conservation policy.

Are you interested in serving on other committees?

| presently serve on three town committees

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport 101 Main Street Rockport, ME 04856

Name: ﬁ__:\_é‘ CLUh“Qf'\ Home Miailing Address;_ 8O M. @\Q&\f»-ﬂ' S+

Legal Address gﬁ 2% 1 Work Address: L\ Zg!;a, [2;’» ’:(22 T—

Phone Number: (Home)cgé;" 4‘ Q(‘ﬂ’ark} QSC T E-Mail Address: $£& (v %
Committee you vwsh to serve on: C5L4J"'\ /]/\“L/\f—t D...-. Lk/ c./(—) é)h«!«-

Why do you want to serve on this commitiee? -
'ﬂ\«\ Gepsr LAAUS g o \MC’)F‘\“V/L(J ervJ’ ﬂ,mr

b QL/' M@/W\ \-4061/5 Céru M( f\(‘z&kﬂm :boﬂmQS t C@f%l\wﬁas
a1 o ’J\'Oum Lw&om Sive e M_)mp\vt__“_
wﬁwxﬁ do brvf\& 49»\—% é‘ea/o(ﬂ. I Jn
MY “Tordnw /Lkdma,&..

Do you have any background that would be helpful on this committes?

MMM pog,bm 4 "*ZL«M&.C(SJSA

’T have  vat \ﬂhpw I X;cm,\uth— 4’?\5& K%W%S

manating ey o+ ovgdl e iTe T e 2o
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Land Use philosophy: (if applicable)
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Application for Committee Servlce for the Town of Ruckport

Are there ob_]ectwes you wish to see accomplished?

Yyt T2 Log o Toumn Mgnsgen o bee o
%ﬂm#«ﬁ»ﬂ Ab\\"’\ A Q—\a—g (hgunnlp o A — |
ALosooi o X, g0Y e e %ﬂwmmﬁi |
£zt a0 Accoling (o qlw.\ fopote s |
Ate you interested in serving on other commitiees? Wk&em L\ 5‘@\“{“”:85”‘ \S-E

Interview comments:

Appoiniment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport 101 Main Street Rockport, ME 04856

e L) &
Name: & /‘ TN, - - Mailing Address: [ 75— N A 6 / 1 / C(joml/f\ /
W N O ¥E5¢
Legal Address: 5/ A Work Address: £55 WEST Si - W /QKIB!\. ddses
Phone Number: (Home) 2,3 4 5422 (Work) 2% 3518 E-Mail Address:ﬂfw mo (e W{'{WZ‘/f
Brubless, e

Committee you wish to serve on:__ | (U ) M G E ECLAUTMEIT

Why do you want to serve on this committee?

PR

L wie BKED To SHav [DEBEST HECLING (W 1TH
IS JMpoeTher  THeK. L gm JNTERESIE) TO SEE
THAT THe Toauw  HAs THE PesT QUALIAE) PEASON
TV THXE THE Town  Folwpe)

Do you have any background that would be helpful on this committee?
LM MY P Bugpess  AnD  JFIEN  ppE
LEL //%éﬂhég(,/.- AND fEEC T KNow THE RigH7
CUESTIINS  To ABK TO URNEASIMND A4n)  [WDIVEDUAA.
4 s /oen Dorennat, T i feso Deve Trrs  Fol
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Land Use philosophy: (if applicable)




Page 2
Application for Committee Service for the Town of Rockport

Are there objectives you wish to see accomplished?

Wenld LIKE T See TiAr A1 Emplrzees  FpIcipar
IN 778 <) A D1sceion T2 T Fullesr [0 pep) At

Are you interested in serving on other committees?

NOT AT TS TimE

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport ¢ 101 Main Street ¢ Rockport, ME 04856

Name: 6’3‘9 Lﬁ%( C ?a’f Jear™

Home Address: 98 Schal St Work Address: Sewe_
Mailing Address (if different): o “Sex 7 Cockpryrfy E OXEST
Phone Number: (Home) 23¢ - 3¢5} (Worky_ * (£ G/-3¢3F

E-mail Address: ?’?o {(‘raf Carleer~ @ Mac . (o

Committee you wish to serve on: Toun Plonager Searel Lommitee.

Why do you want to serve on this committee?

- aQchqu[AfT/ Bl ?ﬁ)}c/cy\ / Diretr ¢ helen
Yol T here. a4 il toneld aL:l.{’y P " pevple
4o [ belese Thit iy pollmsnese o Ltid
/70?7~5¢suum%mc& 21yt §¢rm/+o i mp e o, Cecrch
Aed e, .

Do you have any background that would be helpful to this committee?

Y fenms  On ofle.  Select "Soer d’& 1S \:/ca/S o (I
RA e a6l me  many pr’n{w},atx‘m B Sce
L)r)q/*} Loortes 4«9 Lj){;}* ”Qdeé I{? BIVIA Y Ths  Comamein ;1 ';f’

Land Use philosophy: (if applicable)
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APPLICATION FOR COMMITTEE SERVICE — continued

Are there objectives you wish to see accomplished?

Aer‘dnc:’m;, /i ,,Q;:)%g,&_ {/ete '—“;ﬁ C’ﬂngt‘&@)['fd ‘A"‘ Fe
Ce@c’-u{' ZOQFQ K3 ngﬂm%{m\

Are you interested in serving on other committees?

/W/&CDL( i 3{:9}&@ Cﬁwﬂmf%ﬂz, %Ch/f,g_

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport 101 Main Street Rockport, ME 04856

Name: (4 [gﬁ_ bm chbggég Home Mailing Address 30 ?Amnkfw\ \N&\l
| o L~ KoM Pary r

Legal Address No'e¥aaty . Work Address i ‘-':S Meoui %‘\— \_1 C o\ h\L “

Phone Number (Home) 9"'\5 3;,53 (Work)"_']! '3 @g » E-Mail Address _g_tigmcig%n\a\ cor

Committee you wish to serve on; "’Gm—\ “Ohonad ér %e\e(;\-\ G,
9]

Why do you want to serve on this co:rm:mttee? ;
j \MOLL\(X \[KPK_\‘O bf’ \v\\)e\\ﬂed L, | g\«\ﬁgsulﬁ _\_,\nf:

ey Coonager for  our Yaon

Do you have any background that would be helpful on this committee?

T Coned  ondne  MEAD :D%h—we.d‘ouk\_ ESD for
c_0f Hhe €SD

Land Use philosophy: (if applicable)
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Application for Committee Service for the Town of Rockport

Are there objectives you wish to see accomplished?

werina wilh Mae  araupleded- Boad R

—gv‘\(L Kf\w \D&_CA— ’f\r\m;{;ﬁér Xor \\r\ﬁf ‘\‘Gm

Are you interested in serving on other committees?

Nk gt AHne S binne

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport ® 101 Main Street ® Rockport, ME 04856

Jennifer Roper

Name: _

Home Ad dress:5 Winding Way ROCprWOl‘k Ad dress:200 Capitol Street, August
Mailing Address (if different):

Phone Number: ([Tome) 593-0826 (Work)817-605-1697 (mobile)
E-mail Address: jenpons2000@gmail.com

. . Town Manager Search Committee
Committee you wish to serve on:

Why do you want to serve on this committee?

Rockport is a vibrant and growing community. As a resident of the town, with

children in the schools, | want to make sure that we find a

new town manager that can continue the great work that is currently being done

and position us for continued growth, by making smart and sound decisions

that fit with the current and future needs of all residents.

Do you have any background that would be helpful to this committee?

] have my Masters degree in Public Administration and over 18 years of manageg
+

Experience interviewing and working through a candidate selection process.

| have worked in various levels of government including

the United States Senate, the Massachusetts Office of the Comptroller, and the

City of Boston. | understand the unique pressures that a town manager faces .

Land Use philosophy: (if applicable)




APPLICATION FOR COMMITTEE SERVICE - continued

Are there objectives you wish to see accomplished?

| would like to see a leader who can work with all types of people and organizatio.r
"

and who has the skills to develop a long-term plan for the community.

Are you interested in serving on other committees?

At this time, | am only interested in serving on this committee.

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport ® 101 Main Street ¢ Rockport, ME 04856

_Joe Sternowski

Name

7 Ben Paul Lane
Home Address: enrauita Work Address:
Mailing Address (if different):
Phone Number: (Home) 585 820 9368 (Work)
Eomail Address: jrsterno@gmail.com

. . Town Manager Search Committee
Committee you wish to serve on:

Why do you want to serve on this committee?

| would like to work with members of this committee to identify the attributes

required for a successful Town Manager, and assess the field of candidates

that best meet the skills identified. | believe that my 40 years of experience in

hiring talent in large and small businesses will add to the success of this

committee.

Do you have any background that would be helpful to this committee?

My last position was as an executive level manager and mentor in a large

corporation, where | led management development programs and identified

up and coming talent to participate in these programs. Throughout my career

| have had experience interviewing and hiring a significant number of

candidates. | also have experience running my own small business.

Land Use philosophy: (if applicable)




APPLICATION FOR COMMITTEE SERVICE — continued

Are there objectives you wish to see accomplished?

o Work with Town Manager and committee to identify requisite skills

o Solicit input from residents and town employees

o Interview most qualified candidates from pool of applicants

o Make a recommendation of most qualified candidate after interviews

Are you interested in serving on other committees?

Currently serving on the Planning Board and Technology committees.

Previously served as a member of the Ad-Hoc Library committee.

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport 101 Main Street Rockport, ME 04856

Name: Marjorie (Maggie) Timmermann

Home Address: 10 Bella’s Way Work Address:_Schoodic Dr., Belfast
Mailing Address (if different):
Phone Number: (Home) 207 230 4563 (Work)_ 207 218 2607

E-mail Address: crcmec@roadrunner.com

Committee you wish to serve on: Town Manager Search

Why do you want to serve on this committee?

I’m passionate about Rockport and | want it to be the best town it can be. | believe that
choosing the right town manager is critical to ensure our town prospers while retaining
everything that makes it a uniquely wonderful place to live. | hope to help the town find
a new manager who will build on Rockport’s strong sense of community and will be
effective at leading town employees in delivering operational excellence and fiscal
soundness.

Do you have any background that would be helpful to this committee?

I’ve worked in the banking industry for 25 years and have experience effectively
managing people, processes, projects and budgets. These are skills that I’ll be
looking for in our next town manager.

In addition, I’m currently a member of the Conservation Commission, Rockport
Beautification Committee, Legacy Rockport, and the Keep Rockport Beautiful semi-
annual road and park clean up events. Through my work on these committees, I’ve
had an opportunity to get to know many of the town employees and to witness the
inner workings of the town — experience that will be beneficial in helping select the
next manager.

Land Use philosophy: (if applicable)




APPLICATION FOR COMMITTEE SERVICE - continued

Avre there objectives you wish to see accomplished?
I want to help identify a town manager that will:

e Promote a strong sense of community

e Effectively manage town employees so they, in turn, can provide the best
possible service and support to Rockport’s residents

e Mitigate risk — operational, safety, financial, human resources, etc.

e Think outside of the box — how can we do more with less, how can we do it
better, are we prioritizing correctly?

e Focus on reducing the tax burden through growth of non-residential tax
revenue and fiscal oversight

Are you interested in serving on other committees?

Interview comments:

Appointment Date:
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Are there objectives you wish to see accomplished?

Are you interested in serving on other committees?

illes

Interview comments.

Appointment Date:




February 5, 2019

The Rockport Select Board

P.0.Box 10, Rockport, Maine 04856

To the Board:

Diane Hamilton sent me an email the other day suggesting that if | was not going to be at the meeting
Thursday evening that | should send a brief statement as to why | should be on the search committee for
the next Town Manager.

| was born in our Family Homestead in this town on the western end of Tolman Pond in 1933. | have
lived my whole life here since, w/exception of three years in the military from 1952 through 1955. | was
educated in the Rockport Schools and the University of Maine.

| went to work for my father part time in 1947 and took over the family business in 1966. | retired after
the death of my son when | was eighty years old and after 67 years in the business it became more than
I could keep up with daily.

| have served three years on the Rockport Select Board, three years on the SAD 28 board of Directors,
three years on the Camden Hospital board of Directors finishing that stint on the Pen Bay Board when
the Camden and Rockland Hospitals merged to form the Pencbscot Bay Medical Center and a member
of the Vestry at St Thomas Church for approximately 10 years.

| have served over 30 years on the Rockport Building Committee, many years on the Budget committee,
three times on a Search Committee for town manager, all of which were very successful, Search
committee for Chiefs of Police, also successful, one of three people responsible for the Rockport Marine
Park, a member of a committee that managed to keep the sewer treatment plant off the water front by
the Rockport Boat Club, a member of the committee that helped the towns of Rockport and Camden
form our School District, and many other committees through the years. Also myself and a couple of my
friends designed, constructed and donated the first Foot Bridge to cross Goose River after being absent
for many years.

We have Children living here in town, three of which own their own business’s, Grand Children, some, if
alt goes well, soon to have their own business’s and many Great Grand Children. Because | am
concerned for their future and that of the Town of Rockport is why | feel qualified to become a member
of a Search Committee for the new Town Manager.

9

Respectfully Submi
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d E. Tolma
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Do you have any background that would be helpful on this committee?
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Are there objectives you wish to see accomplished?

Are you interested in serving on other committees?

Interview comuments:

Appointment Date:
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