MEETING MINUTES
THURSDAY, FEBRUARY 7, 2019
7:00 P.M.
GEOFFREY C. PARKER COMMUNITY MEETING ROOM
ROCKPORT OPERA HOUSE

Present: Chair Kenneth McKinley; Vice Chair Debra Hall; Douglas Cole, Mark Kelley,
and Jeffrey Hamilton. Also present: Applicants for the Town Manager Search
Committee

l. CALL MEETING TO ORDER - Kenneth McKinley, Chair called the meeting to
order at 6:30 P.M.

Il. OVERVIEW OF DUTIES OF THE TOWN MANAGER SEARCH
COMMITTEE

a. Charter provisions
b. Anticipated schedule
c. Select Board comments on selection process

Ken — the rules for searching for a town manager are defined in the Town Charter. Itis
recommended to hold the meetings in executive session. You will need to choose a chair
and a vice chair. The Board will furnish you with a job description for Town Manager.
You will review all applications received. You will make your first cut and present it to
the Board. We can add additional candidates to that list. After the first cut is made, you
will select up to five finalists. We can add no more than two to that list.

The schedule will be short but intense with a burst from the middle of March to the end
of maybe early April. You will meet weekly or more often. Jeff will be the liaison for
the committee.

We have received 19 applications for the election process. We can choose five to seven
people. We fully intend to choose seven. We want to have someone from all sections of
the Town.

Mark — Is there anything that prohibits them from meeting before we receive any
applications?

Ken — The first thing that has to happen is an organizational meeting.
Jeff — we will discuss what questions can be asked and what guestions cannot be asked.
Ken — the committee will not do any personal meetings with the applicants. The last time

we hired a manager, we had thirty applications. The committee can choose five finalists.
We can add, but not take away any applicants.
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1. STATEMENTS OF APPLICANTS TO SERVE ON THE TOWN MANAGER
SEARCH COMMITTEE

a. Statements from those present
b. Reading of written statement from those not able to be present

We will have each of you say a few words about yourself and then we will go into
executive session.

David Barry — not present. Ken read his statement

Julie Clement — owns her own business and has lived in Knox County her entire life. She
worked in the Town Office for Brenda Richardson for a short time. We need someone
fiscally responsible, someone who has good leadership skills and integrity and is
trustworthy and transparent.

Sally Cook — put in her application to be sure that the Town would have a representative
from the village. Her background is a psychiatric nurse. She would highly recommend
that they choose David Barry as he has more experience recruiting staff.

Stephen Corson - not present. No statement.

Jerrod Cronkite — was a department manager with MBNA and did over 100 interviews a
year. Is now owner of Bayview Financial Management. Believes that the town manager
is extremely important to the long-term planning process and success of the town.

Clark Doran — was recruited to put in his application. Has lived in Rockport for four
years. Is on the Planning Board. Was in the Planning Business Management Field.
Interested in someone who is competent with town management, with the right balance of
vision and is fiscally compliant. Need someone who will encourage future development
of the Town.

Linda Greenlaw — Born and brought up in Rockport with almost thirty years of municipal
experience. Have served nine town managers. Was very involved with the hiring of our
present fire chief when she was acting town manager. Need someone who can be a
leader, has financial knowledge, possibly with municipal experience and willing to serve
all the residents of Rockport.

Leni Gronros — has a business in town and is vice president. Has been involved in town
committees for over 10 years. Knows how to get things done. We need to look for the
right personality, they need to be able to bring more young people into town and be able
to communicate and to share ideas, and to respond in a timely manner.

Zachary Herrick — not present. No statement.

David Jackson — not present. No statement.
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Kerry Leichtman — has been on many town committees. Is the town’s assessor and has
vast experience in leadership and managing large and small staffs. We need someone
who is able to achieve results through others and to give them space and guidance to get
the job done. They should have ability in staff management and development and have
demonstrated creativity and discipline in their approach to problem solving and achieving
goals.

Allen Mitchell — has lived in Rockport for thirty-five years. Has been and is on various
committees and is a member of the Fire Department. Has his own business and wants to
see that the town has the best qualified person to take the town forward. Want to see all
employees participate in their own job description. He knows the right questions to ask
to understand an individual and their potential.

Geoffrey Parker — has been here since 1977 and has been on many committees and
boards including the Select Board. Is a documentary film producer/director. Has dealt
with people from the President of the United States to homeless people. He will be
looking for the perfect gem, someone outside the box, that might otherwise be
overlooked.

Gretchen Richards — not present. No statement.

Jennifer Roper — has lived in Rockport for seven years. Has children in the schools. Has
worked with several levels of government including the United States Senate. Need a
leader with forward thinking but not forgetting the past. Would like to see a leader who
can work with all types of people and an organizer who has the skills to develop a long-
term plan for the town.

Joe Sternowski — would like to retract my application because of travel commitments that
| have coming up and will not be available when you will be meeting.

Maggie Timmermann — has lived in Rockport for twenty years and serves on many
committees. Believes that she has the experience to do the job. Has twenty-five years of
banking experience and managing a large team of people. Being Rockport’s town
manager is a dream job. Need to build Rockport into a strong community, need someone
who has a connection to the Town. They must be able to confront issues immediately
and deal with them, promote a strong sense of community, focus on reducing the tax
burden through non-residential tax revenue and can think outside the box.

Maynard Tolman — not present. Ken read his statement.
Dr Ralph Wallace — not present. No statement.
V. EXECUTIVE SESSION

a. Discussion and Consideration of the Appointment of members of the Town
Manager Search Committee pursuant to 1 M.R.S.A. Section 405 (6)(A)
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Douglas Cole moved to enter in executive session to discuss and consider the
appointment of members to the Town Manager Search Committee pursuant to 1
M.R.S.A. Section 405 (6)(A). Debra Hall seconded the motion. VOTE: 5 FOR -0
OPPOSED

Douglas Cole moved to exit executive session at 8:10 p.m. Mark Kelley seconded the
motion. VOTE: 5 FOR — 0 OPPOSED

V. APPOINTMENT OF TOWN MANAGER SEARCH COMMITTEE

Douglas Cole moved to appoint Julie Clement, Jerod Cronkite, Clark Doran, Kerry
Leichtman, Jennifer Roper, Maggie Timmermann and Maynard Tolman to the
Town Manager Search Committee. Mark Kelley seconded the motion. VOTE: 5
FOR — 0 OPPOSED

Xl. ADJOURNMENT

Debra Hall moved to adjourn the meeting at 8:13 p.m. Mark Kelley seconded the
motion. VOTE: 5 FOR — 0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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