ROCKPORT SELECT BOARD
MEETING MINUTES
MONDAY JANUARY 28, 2019 - 7:00 P.M.
GEOFFREY C. PARKER COMMUNITY MEETING ROOM,
ROCKPORT OPERA HOUSE
Streamed at

Present: Chair, Kenneth McKinley, Vice Chair, Debra Hall, Douglas Cole, Mark G. Kelley and
Jeffrey Hamilton. Also present: Richard C. Bates, Town Manager; Ben Blackmon, Library
Director; Megan Brackett, Finance Director; Auditor and members of the public

l. CALL MEETING TO ORDER - Kenneth McKinley, Chair called the meeting to order
at 7:00 p.m.

I PUBLIC HEARING

a. None this meeting
1. MINUTES, MEETINGS and ANNOUNCEMENTS

e Approval of the minutes of previous meetings:

e Monday, November 13, 2017, meeting of the Select Board

Douglas Cole moved to approve, as presented. the minutes for the Monday, November 13,
2017 meeting of the Select Board. Kenneth McKinley seconded the motion. VOTE: 2 FOR
— 0 OPPOSED - 3 ABSTAINED (Kelley, Hall and Hamilton)

Ken — | declare these minutes approved, noting that all Board members who were present at the
November 13, 2017 meeting, voted in favor of approving the minutes.

e Monday, January 14, 2019, meeting of the Select Board

Jeffrey Hamilton moved to approve the minutes of the Monday, January 14, 2019 meeting
of the Select Board with two corrections, page 4 in the motion change “$4992” to $4992”
and page 3 under Town Manager’s Report change “opportunity job” to “opportunity
cost.” Debra Hall seconded the motion. VOTE: 5 FO R- 0 OPPOSED

b. Announcements of upcoming Select Board meeting(s):

e Regular Select Board Meeting on Monday, February 11, 2019 at 7:00 p.m.,
Geoffrey C. Parker Community Meeting Room, Rockport Opera House to be
streamed at

c¢. Announcements of Upcoming Select Board Workshop(s) — None this meeting
d. Announcement(s) and/or Training(s): - See Agenda
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e. Committee Openings: - See agenda
f. Agenda Changes —

Mark — since the applicants for item b are here for the Library Building Committee and
the applicants for item c are here, we should move them ahead of Unfinished Business. It
was suggested to move them to before the Town Manger’s Report.

The Board agreed to this change.
g. Public Comment — None this meeting

New Business b. - Committee Applications for the Library Building Committee
e Denise Munger
e Ann Filley
e William (Bill) Chapman
e Any others

Denise - | was a summer resident for four years and last year moved here full time. | am working
on the Library Committee. | was a lawyer for thirty years in Denver. | am very interested in the
town.

Ken — this will be a hard-working committee with weekly meetings. Are you okay with this?
Denise — yes, | am committed to it.

Ann — | have been a resident of Rockport for twenty years. My background is in finance and
then I went on the get my degree in Library Science. | was also Library Director for Rockport
until I retired. 1 am excited by the process. | am on the Capital Campaign Committee, the
Friends of the Library, the Library Committee and the Design Team.

Richard Anderson — | have lived in Maine for twenty-five years with eight of them in Rockport.
| have long supported the library. | want to see a successful conclusion. It is almost in my yard.
| have developed more than four million dollars in projects. | want to see us maintain the
character Rockport has. We need to keep the distinctive character “so it will be admired.” T will
help to keep it on schedule and budget.

Ken — what about weekly meeting?

Richard — fine

Doug — this committee has nothing to do with the parking.

Mark — the meetings will be posted.
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Ken — they will be held here at the Opera House and will be streamed. Bill Chapman is not
here, and he has put in an application. We all know him so we can appoint him to the
committee. We should have four members plus two Select Board members.

Debra — will the committee be making decisions?

Ken — we are empowering them to make decisions on flooring, paint color of the walls, etc.
Mark Kelly moved to approve Denise Munger, Ann Filley, Bill Chapman and Richard
Anderson as members of the Library Building Committee. Jeffrey Hamilton seconded the
motion. VOTE: 5 FOR -0 OPPOSED.

Doug — | want very much to be on the committee.

Ken — | also want to be on the committee.

Debra Hall moved to appoint Doug Cole and Ken McKinley to be the two Select Board

representatives to the Rockport Library Building Committee. Jeffrey Hamilton seconded
the motion. VOTE: 5 FOR — 0 OPPOSED

Ken — the Design Team will be meeting at 3:30 on Thursday. You should all attend the meeting
for some briefing and organize your committee and choose a chair.

b. Preliminary consideration of a Food Sovereignty Ordinance for Rockport
Marci Casas - my family owns one of the last working farms in Rockport. Jessie Watson is here
with me to talk about this item. He presented the ordinance to Rockland. It took two years to get
it passed in Rockland.
The legislation was passed by the state during the 128 legislative session. This is an opt in
program. Rockland has it and other towns are working on it (Camden, Islesboro, etc.). Itisa
lengthy process. It is a simple concept. It codifies roadside stands and allows home food
producers to sell their goods directly to neighbors without licensing.
Marci — | have talked to the Miller Farm and Aldermere.

Doug — | support the idea, but the 800-pound gorilla is food safety.

Marci — we will govern/police ourselves. We don’t want to sell anything that is unsafe. The
ordinance will allow us to sell dill pickles not just sour pickles.

Jeff — is this discussion just for informational purposes?

Discussed — food safety, processing and who would be liable, and the impact on others who do
this for a living such as bakeries.

Ken — we should have Rick take this to our attorney for review.

Page 3 of 7



MINUTES ROCKPORT SELECT BOARD
MONDAY, JANUARY 28, 2019

We will need to do this soon if we want to have this on the June ballot. We will need all the
information ready by early April. If we are not going to put it on the ballot, we need to let Marci
know as soon as possible so she can start the petition process.

V. TOWN MANAGER’S UPDATE — see attached

Doug — is there any update on the emergency training drill that we had and is there any update on
the policy?

Rick — the generator was shipped on the 24". The Community Shelter (Masonic Lodge) is in the
process of getting a generator this summer. We had to cut $34,000 from the budget because of
LD 1. Therefore, we had to cut items needed for the emergency center.

Ken — talked about practicing what to do when we have a bad winter storm.

Mark — how are the job descriptions going? When can we expect them to be done?

Rick — I cannot give you a date.

Mark — it was nine months ago that | asked for them.

Debra — when | receive them from Rick, | will expedite my review of them.

Jeff — the meeting notes, when can we expect them?

Linda — I am working on them and will have several for next meeting and have them all done in
one month.

Jeff — how about two months? We just need the motions and you don’t have to capture what was
said as the meetings are streamed.

VI. CONSENT AGENDA — None this meeting
VII.  UNFINISHED BUSINESS -
a. Approve Internal Control Policy

Douglas Cole moved to approve the draft Internal Control Policy as presented. Mark
Kelly seconded the motion. VOTE: 5 FOR — O OPPOSED

VIIl. NEW BUSINESS
a. Hear report form the Town Auditor

Douglas Cole moved to accept as presented the report from the auditor. Debra Hall
seconded the motion. VOTE: 5 FOR - 0 OPPOSED
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b. Committee Applications for the Library Building Committee — This item was
discussed before the Town Manager’s Update.

Denise Munger

Ann Filley

William (Bill) Chapman
Any others

c. Preliminary consideration of a Food Sovereignty Ordinance for Rockport — This
item was discussed before the Town Manager’s Update.

IX.  WASTEWATER COMMISSIONERS — None this meeting
X. LIAISON REPORTS

Doug — | would like to recognize Laura Merservey’s achievement of being appointed to the
Maine State Library Committee. The Planning Board is an incredible working Board with
Warren Erickson as its chair. They recently approved a Thia Pizza Shop on West Street. It will
be take-out only and run by Mr. Wat. On February 12, the Investment Committee will be
meeting with PBMC to discuss health care cost and the Weidman Trust that we have and has not
been used in years. It has $400,000 in it. The Library Design Team met, and they have hired an
Interior Designer out of Portland. The hardscape people will be handling the retainer walls, etc.

Ken — I will have the information the Board requested for the expenses for what has been spent
to date on the Library Project. It will be ready for the Board’s review before the February 11%
meeting.

Debra — there was a lot of controversy over parking for the library before Jeff and | were elected,
but I never heard a hard and fast plan.

Doug — at our last meeting we agreed that the intersection and the parking are a separate part of
the budget for the library. Watching the livestream of the meetings of the prior Board, it is my
impression that the parking was never finally approved but was postponed in order to get the
library built. I know it was not included in the bond. I don’t see how it could have been finally
approved if this Board has yet to budget for it.

Jeff — 50% of the cost of the intersection will be covered by the State. How much will we have
to budget for the intersection and how much for the parking?

The Board discussed about phasing it in over the next two years.

Ken — Legacy Rockport has been talking about having a dinner on the bridge.
Jeff — the Harbor Committee will be meeting this week.

Mark — | have nothing to report.
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Debra — the Technology Committee met last week. There were representatives from South
Thomaston, Rockland, Camden and Owls Head. MCSW is looking for a new manager. | have
been chosen to be on the finance committee along with Allison form Camden. | am also
suggesting that we put together a governance committee that would be looking as the inter-local
agreement, the bylaws and other matters. They approved their budget. In the new budget they
are changing the in lieu of taxes from $6,000 to $4,130.

There was a discussion about transparency and the possibility of billing MCSW for services that
our Public Works Department does for them.

Jeffrey Hamilton moved to adopt the principal policy that the Town of Rockport bill
Midcoast Solid Waste for efforts and expenses above and beyond that which would
otherwise normally be covered under taxes. Debra Hall seconded the motion. The motion
was amended that the prior motion add “pending prior review by Town Counsel.”
VOTE: 5 FOR — 0 OPPOSED

Xl EXECUTIVE SESSION

a. Discussion of a Personnel Matter pursuant to 1 M.R.S.A. Section 405(6)(A) (if
needed)

At 8:49 p.m., Douglas Cole moved to enter Executive Session to discuss a Personnel Matter
pursuant to 1 M.R.S.A. Section 405 (6)(A). Debra Hall seconded the motion. VOTE: 5
FOR — 0 OPPOSED

At 9:35 p.m., Mark Kelley moved to exit the Executive Session. Douglas Cole seconded the
motion. VOTE: 5 FOR - 0 OPPOSED

XIl. ADJOURNMENT

Mark Kelley moved to adjourn the meeting at 9:36 p.m.  Douglas Cole seconded the
motion. VOTE: 5 FOR — 0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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