ROCKPORT SELECT BOARD
MEETING MINUTES
MONDAY, JANUARY 27, 2020
6:30 P.M.
GEOFFREY C. PARKER COMMUNITY MEETING ROOM
ROCKPORT OPERA HOUSE

Present: Chair Debra Hall, Vice Chair Denise Kennedy-Munger, Douglas Cole, Jeffrey
Hamilton and Mark Kelley. Also, present: William Post, Town Manager, Linda
Greenlaw, Town Clerk, the press and members of the public

l. CALL MEETING TO ORDER — Chair Hall called the meeting to order at 6:30
p.m.

. TOWN MANAGER’S REPORT/UPDATE

MDOT has released their 2020-2022 work plan and the Pascal Avenue bridge is not in
the current plan for replacement. The Parking Study workgroup is working on updating
the 2009 Parking Study and parking management plan.

The Manager has been researching the Road Acceptance Ordinance after a request by a
resident with the assistance of the Town Clerk. There are several questions as to what
changes that were proposed in this ordinance were adopted. There were changes made in
2007, 2012 and 2016, which were never incorporated into the current ordinance.

The Manager asked the Board members to nominate individuals or groups for the town
report dedication and memorial.

II. PUBLIC INPUT ON NON-AGENDA ITEMS — None this meeting
IV.  AMENDMENTS TO THE AGENDA — None this meeting.
V. CONSENT AGENDA

a. Meeting Minutes
e January 13, 2020

Board Member Cole stated that the minutes should reflect that item e was moved to 7:00
p.m. and on page 7 second paragraph delete “change of use” and add “waiver from the
Planning Board.”

Board Member Kelley moved that the Board approve the consent agenda as
amended. Vice Chair Kennedy-Munger seconded the motion.

VOTE: 4 FOR -0 OPPOSED —1 ABSTAINED (Hamilton, absent)
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VI.  ACTION ITEMS
a. Act on Quit Claim Deed for Payment of Taxes
Board Member Cole moved that the Board approve the quit claim deed for

property located at 407 West Street to Richard Benner as presented. Board
Member Kelley seconded the motion. VOTE: 5 FOR — 0 OPPOSED.

b. Act on Comprehensive Plan Committee Application
Chair Hall stated that there are presently two open seats.

Clifton Ames, resident stated that he is a long-time resident of Rockport and has served
on many committees in the past. He stated that he is dedicated to landowners doing what
they want on their land as long as what they present is not a bad use. As a Rockport
native he may have a different mix on ideas being presented, (i.e. the harbor should
ensure that the fisherman have access as it is a working harbor).

Board Member Kelley stated that Clifton Ames can provide a little history to the
discussion.

Mr. Ames stated that he is not saying that Rockport natives should have more votes, but
the town is losing natives of Rockport and they need to have a voice as well. He stated
that he is in favor of smart planning with an effort to maintain Rockport’s history of
growth as a coastal village.

Board Member Hamilton moved that the Board appoint Clifton Ames to the
Comprehensive Plan Committee. Board Member Kelley seconded the motion.
VOTE: 5FOR - 0 OPPOSED

c. Act on Conservation Commission Bylaws

Town Manager Post stated that this committee is having difficulty establishing a quorum
at their meetings. Therefore, the chair would like to reduce the number of members from
seven to five members. Another change to the by-laws is that the alternate members will
be re-named “associate” members to be consistent with state law for conservation
commissions.

Board Member Kelley stated that they had recently held a workshop since there were not
enough members attending to consider it a meeting.

Board Member Cole questioned what their mission statement is.

Board Member Kelley stated that they are working on water quality at Goose River and
tree plantings among other tasks.
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Town Manager Post noted that to the extent that a town has such a commission, its
mission is described in state statute.

Vice Chair Kennedy-Munger moved to approve the Conservation Commission
bylaws as amended. Board Member Hamilton seconded the motion. VOTE: 5
FOR -0 OPPOSED

d. Act on Conservation Commission Application

Town Manager Post stated that there is one vacancy on the Conservation Commission as
three former voting members were moved to associate positions. Ryan Gates has applied
for this vacancy.

Ryan Gates stated that he has a degree in park management, and he works as a land
manager for Coastal Mountain Land Trust. He has also worked for seven years at the
Aldermere Farm. He lives in town and has two small children. He feels that he would be
a bonus to the committee.

Board Member Kelley stated that Mr. Gates was at the last meeting of the Conservation
Commission and he added good input to the discussions.

Board Member Kelley moved that the Board appoint Ryan Gates to the
Conservation Commission for a term ending June 30, 2023. Board Member
Hamilton seconded the motion. VOTE: 5 FOR - 0 OPPOSED

e. Acton Dark Fiber Contract Template

Town Manager Post stated that the proposed agreement will serve as a template.
Schedule A that will include a detailed map of where the fiber is located is not complete.
The main object is to approve the template so that any company wishing to lease can do
so and all companies will be treated the same under the template contract.

Board Member Kelley asked if anything was in place now.

Chair Hall stated that the Town, Maine Media and GWI worked to get one mile of
broadband fiber built a few years ago. There was a contract with GWI for their use of
some of the dark fiber but that contract is different than the current one because GWI was
building and maintaining the system as opposed to simply leasing it. The effort being
made for the contract template is because a company has expressed an interest in leasing
dark fiber from the Town. The Town Manger and she felt the need to have a template in
place.

Town Manager Post stated that the contract with GWI to construct the broadband fiber

network provided no payment to them for their work. Instead, the payment that GWI
would pay to the Town for leasing some of the fiber is credited against the labor cost
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from GWI. Once the labor expense is paid, the town will begin receiving monthly
payments for the fiber lease from GWI. This should happen in about five years.

Board Member Kelley moved that the Board approve the dark fiber contract
template as presented. Vice Chair Kennedy-Munger seconded the motion. VOTE:
5 FOR - 0 OPPOSED

VIlI. DISCUSSION ITEMS
a. Library Foundation Update

Joan Welsh, President of the Library Foundation stated that she would like to thank the
whole town for their contributions. The Foundation has surpassed their $2 million dollar
goal. Every single dollar received was important. The Foundation will stretch a little
more to help raise money for the furniture, fixtures and equipment. The Foundation
hopes to have a lovely library with beautiful furniture. They are looking to raise
$250,000 more for the furniture, fixtures and equipment.

Chair Hall stated that she would like to thank the Foundation for all of their hard work in
raising the money.

Ms. Welsh stated that it has been a great team to work with. The Foundation members
have met every Monday for one and a half years. The Foundation has had a lot of
support from the community and she thanks all of them for their donations.

b. Update on Broadband Activities

Town Manager Post stated that a series of articles is now being printed in the Village
Soup regarding cheaper, faster and better fiber optic internet. He thanked Village Soup
for publishing the articles to help educate the towns of Camden and Rockport.

Chair Hall stated that the goal of the articles is to start by explaining the basic aspects of
broadband and then more complex aspects. John Viehman has been on the committee
that is drafting the articles and has been a great resource.

Town Manager Post stated that the goal is for the Town to send out a survey to the
residents to gauge their interest in broadband.

Chair Hall stated that the future articles really go to the aspects of broadband like tele-
health, telecommuting and education.

Board Member Cole stated that he agrees that education is good and didn’t want to be a

“Debbie downer”, but procedurally was surprised when the article showed up in the news
and that it was not vetted through the Board.
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Chair Hall reminded the Board that months earlier the Board had voted to enter into
efforts to provide public education regarding potential internet service upgrades and that
the articles would be accredited to Rockport and Camden’s Town Managers. Board
Member Cole stated that he had forgotten that and appreciated the reminder.

Chair Hall noted that the goal is that the internet service will be provided without raising
taxes.

Board Member Kelley stated that if town-wide broadband can be installed without
taxpayer money, it should be.

Board Member Hamilton pointed out that the Board agreed several months ago to
undertake a communication process. This should be included in our Comprehensive Plan
and should provide a timeframe. He asked if the facts in the articles are solid. Chair Hall
answered that the facts are accurate and taken from vetted sources.

c. Fireworks Petition and Next Steps

Town Manager Post stated that last fall a resident made a complaint and a petition was
presented to the Town concerning a fireworks ban. The petition was not valid as the
language was not worded for a warrant article and there were not enough signatures to go
to a vote. The Board asked him to research other towns’ ordinances on fireworks and a
summary sheet of several towns in the area is included in the Board’s materials. The next
steps are up to the Board.

After some discussion, Board Member Kelley recommended that the Town ask the fire
chief to come up with a permit system or ordinance.

Board Member Cole stated that he had looked at some of the signatures and come down
on the side that that the Town should have an ordinance with limited use of fireworks.

Board Member Kelley stated that the potential ordinance should have penalties to cover
costs of the time and effort on the part of responding departments to enforce any
ordinance.

Board Member Cole stated that he feels that licensed fireworks should be permitted. It
should only be consumer grade fireworks that are limited or banned.

Board Member Kelley stated that the Board should ask the Fire Chief and Town Manager
to develop an ordinance.

Board Member Hamilton stated that he is in favor of the voters determining whether they
want to ban fireworks. It is an item that is not on his short list of projects.
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Vice Chair Kennedy-Munger stated that she is torn on this because the Town’s staff are
busy, and there are other projects that need to be done first such as the Comprehensive
Plan. The Town is overwhelmed with all the work to be done.

Chair Hall observed that putting a simple question on the ballot that asks residents
whether they support a ban on consumer fireworks should not take a lot of staff time.
Town Manager Post agreed.

The Board, by consensus, agreed that the Town Manager should come back to the Board
with something simple for the Board to review for the June vote.

VIII. ANNOUNCE FUTURE MEEETINGS, OFFICE CLOSURERS, ETC.

February 10, 2020 — Regular Select Board Meeting

February 17, 2020 — Town Office Closed — President’s Day

February 19, 2020 — Budget Review Meeting — 5:30

February 24, 2020 — Budget Review Meeting - 5:30 (in place of Select

Board Meeting)

e February 27, 2020 — Budget Review Meeting — 5:30 (Richardson Room if
Planning Board Meeting)

e March 2, 2020 — Candidate Nomination Papers Available at the Town
Office

e March 3, 2020 — Presidential Primary Special Referendum Election

IX. SELECT BOARD LIAISON REPORTS

Board Member Cole stated the Planning Board feels that it would be helpful to have a
workshop set up with Bill Najpauer, Scott Bickford and Maine Municipal Association
directed at training for the Planning Board.

Vice Chair Kennedy-Munger stated it was very frustrating for the ZBA and hard to watch
their last meeting. It took until 9:00 p.m. for the Board to discuss something that should
have taken one hour. They need more training. They could benefit from some guidance.
It is helpful that they have a good staff to help them with the process.

Town Manager Post stated that there was a training with the Planning Board last March.
He will be scheduling a training for the Planning Board and Zoning Board of Appeals.

Board Member Cole stated that the Planning Board is continuing discussions for parking
for the proposed hotel.

Chair Hall noted that the ZBA had a discussion about whether they should send a letter to
the Board regarding their concerns, as residents, about the parking issue in the Downtown
District. Chair Hall thanked the ZBA for their service to the Town and noted that
comments have been made at the last two Board meetings which made clear that the
Board is aware of the need to address parking and that we are actively looking for
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alternatives, some of which involve the purchase of property making it inappropriate to
discuss publicly at this time.

On the Library construction, in the next two to three weeks Phi will be closing the street
to the island. There will be a new traffic pattern. The public needs to be notified. Staff
will take care of that. The roof is installed. The bottom line is the project is on schedule
with an August or September opening.

Chair Hall inquired whether there is sufficient two-way traffic space on the remaining
part of the street.

Board member Cole stated that the Library Committee will need to order the furniture in
March to have it ready for the opening. They have committed to give an advance to the
Foundation for $100,000 for the down-payments for the furniture and fixtures. The
Foundation will pay them back and make them whole.

Vice Chair Kennedy-Munger stated that Legacy Rockport is working on their March 15%
bicentennial supper and have submitted a grant application for funding. The Ordinance
Review Committee is working weekly on the Land Use Ordinance amendments.

Board Member Hamilton stated that the Harbor Committee will meet next week.
Nothing on the Capital Improvement Committee and Recreation Committee. Pathways is
working on a common map for Camden and Rockport.

Board Member Kelley stated that the Conservation Commission met earlier this month.

Chair Hall stated that the Midcoast Solid Waste Corporation is still working on their
budget. The Town Manager has been very helpful on the Finance Committee. She stated
that she is the chair of the Governance Committee and they will be meeting on
Wednesday and will be making recommendations for changes to the bylaws for the
corporation.

X EXECUTIVE SESSION
a. Discussion of Personnel pursuant to 1 M.R.S. SECTION 405(6) (A)
At 8:19 p.m., Board Member Kelley moved that the Board convene in Executive

Session to discuss a personnel matter pursuant to 1 M.R.S. Section 405 (6) (A).
Board Member Cole seconded the motion. VOTE: 5 FOR — 0 OPPOSED

At 9:41 p.m., Board Member Kelley moved to exit the Executive Session. Board
Member Cole seconded the motion. VOTE: 5 FOR — 0 OPPOSED

b. Any action as a result of Executive Session
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Vice Chair Kennedy-Munger moved to approve increasing the Town Manager’s
salary to $99,000 through June 30, 2020 effective February 1, 2020. Board Member
Cole seconded the motion. VOTE: 5 FOR — 0 OPPOSED

XI.  ADJOURNMENT

At 9:42 p.m., Board Member Kelley moved to adjourn the meeting. Board Member
Cole seconded the motion. VOTE: 5 FOR -0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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