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Town Manager’s Report & Update  

January 22, 2020  

 

Pascal Avenue Bridge 

MDOT’s 2020-2022 Work Plan was released on January 14th and the Pascal Avenue Bridge 

replacement is not in the three-year plan. While it was noted as a 2022 candidate last summer, it 

fell off the list (with many other projects), due to high demand and inflated costs. I will continue 

to monitor (and push for) this project. 

 

Walker Park Seawall 

The Walker Park Seawall Project has been put out to bid by Gartley & Dorsky. It has been bid as 

one project with the abutting landowner and as two projects, with the Town completing its portion 

of the project at a later date (fall 2020). The permits for the project from the Maine Department of 

Environmental Protection are expected soon. 

 

FY21 Budget Process 

I have been meeting with department heads and reviewing their budget request for the FY21 budget 

year. The manager’s budget will be delivered to the Select Board and Budget Committee the week 

of February 10th. The first budget review meeting is scheduled for February 19th at 5:30 at the GCP 

room at the Opera House. 

  

Midcoast Solid Waste Corporation (MCSWC) 

As you are aware, I am a (new) member of the MCSWC Finance Committee that has been working 

to draft a budget for FY21 for the facility for the past several weeks. This has taken up an inordinate 

amount of time (recently weekly meetings and several hours working outside of meetings on the 

budget). I also serve on the Strategic and Capital Planning Committee for MCSWC and this 

committee meets monthly. I am pleased to report that a budget will be considered by the MCSWC 

Board of Directors at their meeting on Wednesday, January 29th. Many thanks to Camden Select 

Board member (and MCSWC Treasurer) Alison McKellar for her efforts on the budget process, 

and Debra Hall for her efforts. 

 

FOAA Requests 

I have received several FOAA requests that have been timely to process. These requests have been 

in regard to the proposed hotel, the recent fatal fire and the recent fatal accident. On average, these 
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requests have taken 4 – 8 hours each to process to ensure that the Town is meeting our obligations 

according to state law.  

 

Short-term Rentals 

At your February 10th meeting, I will have a discussion item on the agenda for this topic. I will 

include a suggested timeline and process for addressing this issue for the Board to discuss and 

review. We also continue to research this topic and review other municipalities ordinances and 

regulations. 

 


