Approved
Rockport Public Library
Library Committee Meeting, January 24, 2020
at Town Office/RR
Meeting called to order by Acting LC Chair, William Chapman, at
10:30.

Present:

Library Committee: William Chapman, Treasurer; Elizabeth Dailey,
Secretary; and Stephanie Kumble.

Absent — Heaven Bartlett, Chair- excused; Helen Shaw- excused
Library Director: Ben Blackmon

Friends’ Liaison: Ann Filley, absent

Select Board Liaison: Doug Cole

Guests:none

Announcements/introductions: W. Chapman would like to move
Unfinished Business before New Business.

Consideration of Agenda: B. Blackmon asked to add the moving
company decision to New Business.

Public Comment: none

Reports:

1) Secretary: W. Chapman motioned to accept the minutes of the special
library committee meeting of January 9, 2020. S. Kumble second, passed
3-0 (2 absent). (We need to wait on the Nov. 2019 minutes as we need a
quorum of those present in November.)

2) Treasurer: W. Chapman reviewed the treasurer’s report including desk
funds, summary sheets from CNB, and the Schwab account. S. Kumble
motioned to receive the treasurer’s report. Dailey second, passed 3-0 (2
absent).

3) Warrants(s): B. Blackmon reviewed the November and December
warrants noting that the November warrant was $5,676.02. S.Kumble
moved that the November warrant be paid. Chapman second, Passed 3-0



(2 absent). The December warrant was $4,024.56. S. Kumble motioned
that the Dec. warrant be paid. Chapman second, passed 3-0 (2 absent).

4) Director: B. Blackmon reported that this past month has been extremely
busy. At times, a bit rocky but mostly positive. In the coming weeks, two
staff members will be out. One who is taking vacation and getting married,
and the other will take some time as a first baby arrives. This provides
some staffing challenges, but these are moments to celebrate!

Children’s activities were very successful during the month of December.
These included painting wooden holiday shapes as ornaments, making
snow globes, and the second annual Cocoapalooza! On January 11, a
screening of “The Great Hack” was held at the Rockport House.

5) Friends: no report

6) Select Board: D. Cole suggested that it would interesting and helpful for
the Rockport Library Committee do a site walk. It has been scheduled for
9:30 on Feb. 213, which is an hour before our regularly scheduled Feb.
meeting. Please park along Union St. and meet at the gate.

Unfinished Business:

= W. Chapman has been working with Wendy
at Schwab to organize the gathering of the $100,00 that our
committee will advance to the Rockport Foundation. As money
becomes available, it will be transferred for use which will be
determined by the schedule of payments for FF&E.

= B. Blackmon is working with Nadine which may result in reducing the
cost of furniture. They are currently evaluating stacks which might be
more discounted than originally thought.

New Business:
= B. Blackmon reported on the status of the moving companies. Noyes

and Sons from Portland submitted a proposal of $28,000, and Pro-
Movers from Augusta proposed $7,500. Pro-movers committed six
movers for 130 hours. However, costs are based on actual hours.
Noyes and Sons proposal is broken down by category (clearly
organized) and appears to offer more services than Pro-movers.
These include packing up computers, moving office equipment,
dismantling shelving not used in the old library and vacuuming and
cleaning up the old library to name a few. After a discussion about



the significant price difference between the proposals, D. Cole will
meet with W. Post, Town Manager, to talk about a possible contract
for professional services which may result in clearer expectations for
each of the companies. This would help ensure the proposals reflect
identical items, in other words, there can be a comparison of apples
to apples. The decision for the moving company needs to be
made at our February meeting.

B. Blackmon reminded us of the Freedom of Information Act and
requested that we use town emails for Rockport Library Committee
business.

It was communicated that Diane Hamilton would like draft minutes as
well as approved minutes.

The committee had a brief discussion of who and how to invite
individuals for the opening of the new library. We are looking for a
clean and elegant way to thank those involved in this process for the
last 10 years. Conversation to continue...

Our next meeting is February 215, 2020. We will convene at the new
library for a site walk at 9:30, meeting at the gate. Our reqular 10:30
meeting will follow at the town office.

Adjournment: S. Kumble moved to adjourn (11:54). W. Chapman second.
Passed 3-0

Respecitfully submitted,
Elizabeth Dailey, Secretary



