Minutes of the Rockport Library Committee January 19, 2023

Present: Doug, Lee, Melanie, Marsha, Ben, Denise

Meeting called to order at 2:11 P.M.

Secretary's Report :Minutes from December 2022 accepted - motions by Doug and Melanie, unanimous
vote.

Treasurer's Report: Schwab account: $882,000, CNB : $6,426

Discussion ensued regarding increasing our monthly withdrawals from Schwab - to be continued.
Director’s Report: The warrant of $2,862.98 was unanimously approved after motions by Doug and
Marsha. Ben reminded the Committee of the gathering at Mark Van Balens house on February 21 at 4
P.M.

Ben described recent water damage at the Opera House, with repairs planned to be completed by

June. Therefore, some meetings will need to be moved to the Library.

Ben is still working on locations for our larger programs, which will most likely include rental fees . There
are currently programs in the works for Mark Short, the NYT puzzle expert, short film presentations, and
programs from the Camden Conference. Recently, Ruth Graham authored and presented a play at the
Opera House.

The Conservation Committee is exploring the possibility of a grant for solar panels at the Library.

There are technology help sessions at the Library every Thursday at 4 P.M.

In new business, Doug discussed the possible removal of the GWT cable which runs outside across the
Library building. It might cost in the area of $10,000 to have it removed and placed underground.
Meeting was adjourned at 3:10 P.M. The next meeting is scheduled for February 16, 2023 at the Library
at 2 P.M.

The approved minutes from December 2022 have been sent to D. Hamilton - 1/22/23.

Respectfully submitted by Marsha Steinglass, Secretary



