ROCKPORT SELECT BOARD
MEETING MINUTES
MONDAY JANUARY 14, 2019
EXECUTIVE SESSION AT 5:30 P.M. IN THE GREEN ROOM
REGULAR MEETING AT 7:00 P.M.
GEOFFREY C. PARKER COMMUNITY MEETING ROOM
ROCKPORT OPERA HOUSE
Streamed at

Present: Vice-Chair, Kenneth McKinley, Douglas Cole, Mark G. Kelley, Jeffrey Hamilton and
Debra Hall. Also present: Richard C. Bates, Town Manager; Ben Blackmon, Library Director;
Megan Brackett, Finance Director; and members of the public
l. EXECUTIVE SESSION — 5:30 p.m.
Meeting was called to order at 5:30 p.m. by Kenneth McKinley, Vice-Chair.
e Discussion of a Personnel Matter pursuant to 1 M.R.S.A. Section 405(6)(A)
At 5:32 p.m., Douglas Cole moved to go into Executive Session pursuant to 1 M.R.S.A.

Section 405(6) (A) to discuss a Personnel Matter. Mark Kelley seconded the motion.
VOTE: 5 FOR -0 OPPOSED

At 6:58 p.m. Jeffrey Hamilton moved to exit the Executive Session. Mark Kelley seconded
the motion. VOTE: 5 FOR - 0 OPPOSED

. CALL MEETING TO ORDER - 7:00 p.m. — Kenneth McKinley, Vice-Chair called the
meeting to order at 7:00 p.m.

II. PUBLIC HEARING

a. New Malt and Vinous Liquor License for Bleecker & Greer (d/b/a/ Maine Street
Meats) (Sarah Greer) at 310 Commercial Street

Public Hearing was called to order at 7:03 p.m.

In Favor - Doug Wallace — I strongly endorse this request. Maine Street Meats is a tremendous
attribute to this town, and | support her application.

In opposition — none
Neither for nor against — None

The Public Hearing was closed at 7:05 p.m.

V. MINUTES, MEETINGS and ANNOUNCEMENTS
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e Approval of the minutes of previous meetings:
e Monday, October 29, 2018, Select Board Executive Session
Douglas Cole moved to approve as presented the minutes of the October 29, 2018 Executive

Session of the Select Board. Mark Kelly seconded the motion. VOTE: 5 FOR -0
OPPOSED

e Monday, December 3, 2018, Select Board Regular Meeting

Douglas Cole moved to approve as presented the minutes of the December 3, 2018 Regular
Meeting of the Select Board. Mark Kelly seconded the motion. VOTE: 5FOR -0
OPPOSED

Debra Hall suggested the following amendments: page 3 at the top of the page strike the
second sentence; page 3 add in the motion after abstention “Hamilton”; page 4 seventh
paragraph delete the “s” in the word “work” and in the next paragraph add “how” before
the word “much”; page 5 ninth paragraph change “never” to “near”; and page 7 first
sentence change “the” to “to.” Jeff Hamilton suggested the following: page 3 change fourth
paragraph — “in the spirit of things” to “assuring that there is no conflict of interest.”
Debra Hall moved to approve the minutes as corrected. Kenneth McKinley seconded the
motion. VOTE: 5 FOR — 0 OPPOSED

e Friday, December 14, 2018 Select Board Executive Session

Douglas Cole moved to approve as presented the minutes of the Friday, December 14, 2018
Executive Session of the Select Board. Debra Hall seconded the motion. VOTE: 5 FOR —
0 OPPOSED

e Monday, January 7, 2019, Select Board Executive Session

Jeffrey Hamilton moved to approve as presented the minutes of the Monday, January 7,
2019 Executive Session of the Select Board. Debra Hall seconded the motion. VOTE: 5
FOR — 0 OPPOSED

b. Announcements of upcoming Select Board meeting(s):

e Regular Select Board Meeting on Monday, January 28, 2019 at 7:00 p.m.,
Geoffrey C. Parker Community Meeting Room, Rockport Opera House to be
streamed at https://livestream.com/Rockportmaine

c. Announcements of Upcoming Select Board Workshop(s) — None this meeting
d. Announcement(s) and/or Training(s): - See agenda

e. Committee Openings: - See agenda

f. Agenda Changes —
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Ken — since the applicant for the Liquor License is here, | would like to recommend that we
move item e under New Business to be heard prior to the Town Manager’s report.

g. Public Comment — None this evening

N.B. item e. Approve New Malt and Vinous Liquor License for Bleecker & Greer (d/b/a Maine
Street Meats)

Mark - asked that application question 17 regarding which of certain types of businesses/entities
is nearest, be changed from school to church.

Jeff — stated that it should be corrected before being filed with the state.

Sarah — we are renovating the old Hoboken School and will have a small café and want to serve
beer and wine. We will be able to seat eight inside the building and will have a deck for seasonal
use allowing us to serve 15-25 outside. The shop will consist of baked goods, a grocery section,
a butcher shop and prepared food to take out. We will have simple table service where you will
order what you want, a server will bring it to your table and clear the table when you are done.
Our hours will be 9:00 a.m. to 6:00 p.m.

Someone asked when they would be opening, and Sarah responded maybe February 2",
Debra Hall moved to approve a New Malt and Vinous Liquor License for Bleecker &

Greer (d/b/a Maine Street Meats) as presented. Mark Kelley seconded the motion. VOTE:
5 FOR - 0 OPPOSED

Jeff Hamilton noted that this vote assumed that the application change, as discussed above,
would be changed before filing with the State.

V. TOWN MANAGER’S REPORT

Rick — gave the Board a memo with the revised cost regarding the demo of the library which
reflected less than $4,992 of Public Works time used in demolition of the old library.

Doug — questioned why we would charge this amount back to the library project—shouldn’t we
include Public Works’ time for all projects?

Jeff — there is a difference between a capital project and maintenance work.

Doug — | feel that it is more of an opportunity cost and not sure that it is fair to charge it to the
project.

Ken — the difference in his mind is that the funding comes from the taxpayers for most jobs and
with this project there is a separate revenue stream.

Mark — when we did work regarding demolition of a mobile home, we charged the property
owner for the work that Public Works did.

Page 3 of 10



MINUTES ROCKPORT SELECT BOARD
MONDAY, JANUARY 14, 2019

Debra —At our last meeting we talked about charging it to the library project. This is because the
taxpayers are concerned about the overall cost of the library and we agreed that no more than
$1.5 million of taxpayer funding would go to the effort. This is a slippery slope if we add more
cost here and other places.

Rick — you guys set the policy. The demo work was always something that Public Works was
going to do. It is a mater of a policy decision and what you want to do. $5,000 will not make or
break us. The cost of the intersection will be in this year’s budget.

Megan — we will make sure that all the charges have been paid by the library. We have already
spent the $80,000 that they gave us, and | have charged the Foundation on everything else except
for Public Works’ time. | have a separate ledger that | am using to track the project costs.

Megan —noted that if we decide to charge the Public Works time to the library project then we
should have a policy so these charge-backs are done consistently for similar projects in the
future. We should have it as an agenda item to discuss.

Jeff--there is nothing that stops us from directing that this be charged to the library project this
time and we will address the larger policy in a separate agenda item in another meeting.

Debra Hall moved that the $4,992 of Public Works’ time and cost that were spent on the
library demolition be charged back to the Library Foundation. Mark Kelley seconded the
motion. VOTE: 5 FOR — 0 OPPOSED

Debra — asked what is the status of a parabolic mirror that she requested at the last meeting?

Doug — did we take a vote on it? We can’t hold the Town Manager responsible for things that we
don’t vote on.

Debra — This is not about holding anyone responsible, I just want to know the status. I can’t
believe a mirror is that expensive that we need a vote on it.

Rick — I will look into it.
Mark — what about the sign permit for the library sign? It is three times what is allowed by code.
Jeff — | have a few items. #1 — do we have an update on the boat that sank in the harbor?

Rick — I didn’t have any information on it. It did sink and the Coast Guard was informed. |
believe that it was a pleasure boat.

Mark — | have had complaints that people call trying to get in contact with the Harbormaster and
can’t find where the hours or phone number are posted at the Harbor. It should be posted on the
building.

Rick — I believe that her cell phone is posted.
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Mark — it should be posted on the website, so someone does not have to walk to the Harbor to
find the phone number.

Jeff - item #2 -- a boat broke loose of a mooring and the chain has wrapped around the pennant.
Rick — the harbormaster has no recourse to move a boat.

Jeff — we need to be proactive in fixing the problem.

Jeff — item #3 — we need information before we can march forward at the February 11" meeting.
| am asking that a monthly schedule of the cash flow be done from January 1 to the completion
of the library.

Rick — it is already being done. Ken is working on it.

Ken —my goal is to get it done before the February 11" meeting. The Board noted that it HAS to
be done before that meeting as it would form part of the basis for the Board voting to move

forward.

Jeff — item #4 — the minutes for two meetings in 2017 and six meetings in 2018 should be
completed.

Ken — what about the job descriptions?

Debra — our comments need to be put together and then I will pull them into the descriptions.
Ken — reminded the Board if they haven’t sent their comments in, please get them in by email as
soon as possible. They will be incorporated and all comments and final drafts sent to Debra for
review.

VI.  CONSENT AGENDA

Annual Approval of Safety Mission Statement

In Lieu of Taxes Maine Media $10,479.00

In Lieu of Taxes Center for Furniture Craftsmanship $6,000.00
Anonymous GA Donation $4,000.00

o0 o

Mark Kelley moved to approve the consent agenda as presented. Debra Hall seconded the
motion. VOTE: 5 FOR — 0 OPPOSED

Ken — thanked Maine Media, Center for Furniture Craftsmanship and the anonymous
donor for their donations.

VI. UNFINISHED BUSINESS —

Page 5 of 10



MINUTES ROCKPORT SELECT BOARD
MONDAY, JANUARY 14, 2019

a. Discuss Internal Control Policy

Debra — Megan and | have spent a great deal of time on this policy. It was my expectation that
the internal policy would have been circulated to the department heads/managers for review. It
IS essential to get their input before the Board finalizes it. This was not done.

Jeff — supported Debra’s request. The Department Heads should review the policy.
Ken — the goal is to have it ready for the January 28" meeting to discuss and be approved.

Debra — send any recommended Department Head changes to Megan and Debra so they can be
considered and potentially incorporated.

Ken — asked about the credit card policy being included in in the policy.

Debra invited Megan to join the discussion and explained to the Board the options for handling
the Internal Control Policy. She explained that it was Megan’s recommendation and hers that the
ICP be the overall policy in a manual or book with associated financial policies attached as
appendices. Taking this approach, we can strip out of the ICP those sections that are lifted from
other policies such as the purchasing policy and the credit card policy. Specific paragraph
references would be made in the ICP to the appropriate associated policies. Also, we would
know that any time that the other policies are updated then corresponding changes need to be
made to the ICP

Jeff — | want to recognize Debra and Megan and any others for doing something that other towns
don’t have.

Rick — By the time this is done this will be a model municipal policy.
VII.  NEW BUSINESS
a. Elect new chair and vice-chair

Jeffrey Hamilton moved to elect Kenneth McKinley as chair. Mark Kelley seconded the
motion. VOTE: 5 FOR - 0 OPPOSED

Mark Kelley proposed Doug to take vice chair. Jeffrey Hamilton seconded the motion.
Doug — declined but said that he appreciated the offer. Doug said that he believes that a different
vice chair should be elected so that when Ken is no longer on the Board after the June election,
there is a line of succession.

Douglas Cole nominated Debra Hall as vice chair. Jeffrey Hamilton seconded the motion.

Ken — asked Debra if she would accept the nomination.
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Debra — said she would accept the nomination but noted that the Board and Town Manager are
already aware she will be unavailable for a couple of meetings in March when she is on business
in New York. The Board noted that this is not problematic, even if Ken is absent, as the Board
can proceed with an interim chair as long as there is a quorum.

VOTE: 5 FOR -0 OPPOSED

b. Consider establishing a building committee for the library project

The Board suggested that the committee consist of residents and Select Board members. Anne
Filley was recommended as a representative of the Library. There will be public meetings with
votes being taken. It will be more transparent. They will discuss any bids, color of the walls,
flooring, etc. We should specify the number of members and give them a charge.

Heaven — | am chair of the Library Committee. 1 think that this is a great idea. | would like to
have a member from the Library Committee on the committee. | like the idea of the
transparency and of minutes being taken.

Doug — | would like to be on the committee.

Mark — if Ken wants to be on it, then I would like to go on the committee when Ken’s term is up.
The Board noted that a number of them are very interested in the Committee’s work and
providing input. They were assured that meetings would be livestreamed to accommodate this so
that all Board members can follow the Committee’s activities and all decisions will be brought

before the Select Board for final approval.

Douglas Cole moved to approve the establishment of a Library Building Committee with a
charge as presented. Jeffrey Hamilton seconded the motion. VOTE: 5 FOR 0 OPPOSED

c. Committee Application(s):
e Meggan Dwyer — Conservation Commission

Meggan - | mostly do marine work. | am the Associate Director for U Maine Aquaculture
Research Institute.

Debra — we are lucky to have someone with your knowledge and experience on the committee.
Jeffrey Hamilton moved to appoint Meggan Dwyer as an alternate member of the

Conservation Commission with a term to expire on June 30, 2021. Mark Kelley seconded
the motion. VOTE: 5 FOR — 0 OPPOSED

e Owen Casas — C-R Pathways Committee
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Owen — was previously on this committee and was then elected to the Select Board and became
the liaison.

Jeffrey Hamilton moved to appoint Owen Casas as a member of the Pathways Committee
with a term to expire June 20, 2021. Douglas Cole seconded the motion. VOTE: 5 FOR —
0 OPPOSED

d. Committee Resignation(s):

e Tony Bates - BAR.
e Larry Lehmann - BAR

Douglas Cole moved to accept the resignation from Tony Bates and Larry Lehman from
the Board of Assessment Review and to send a card of thanks. Jeffrey Hamilton seconded
the motion. VOTE: 5 FOR — 0 OPPOSED

e. Approve New Malt and Vinous Liquor License for Bleecker & Greer (d/b/a Maine
Street Meats)

This item was presented before the Town Manager’s report.
f. Discuss and approve MCSW Fees

Debra - in the past, the four towns were supposed to approve the transfer station fees but that
didn’t always happen. This motion was drafted so that the MCSW does not want to come back
to the Boards every time there is a change for insufficient value items. We would like to have
the MCSW Board be able to make minimal changes.

Rick — the idea is that if the cost of things (tires, computers, monitors, TVs, batteries, fluorescent
lights) that go offsite increase, we want to be able to adjust the fees up.

Debra Hall moved to approve the FY 19 fee schedule and give the MCSW Board of
Directors the authority to adjust fees for minor revenue streams as required. Jeffrey
Hamilton seconded the motion. VOTE: 5 FOR — 0 OPPOSED

g. Discuss and approve the ORC Work Plan for 2019

Ken made this presentation. Mr. Najpauer was ill and could not attend the meeting. The first
item is on short term rentals, which will take a while and will not be ready for a June vote. The
second issue is on the number of marijuana plants. It requires fixing a loophole.

Debra Hall moved to approve the Ordinance Review Committee work plan as amended
(change 1. To read “Preliminary Review of Short-Term Rental Regulations.) Mark Kelley
seconded the motion. VOTE: 5 FOR — 0 OPPOSED

IX WASTEWATER COMMISSIONERS
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a. None this meeting
X. LIAISON REPORTS

Jeff — just before Christmas the Harbor Committee recommended the 2019 Harbor Fees.
Pathways recently reviewed their work plan with the towns. The Capital Committee has not met.

Doug — Keep Rockport Beautiful did not meet. The Investment Committee will be meeting with
people from the hospital regarding the Weidman Fund. | was out of town when the Planning
Board had their meeting. What about the Comprehensive Plan? Where does that stand?

Jeff — that was one of my tasks to clean up by the end of the year, but I did not get it done.

Mark — the Conservation Commission worked on their budget. | have been encouraging the
Parks Committee to get their numbers in for the budget.

Debra — Broad Band Committee will meet tomorrow with two other town managers and a
member of the South Thomaston Select Board. With respect to MCSW, we have a meeting in
another week or so. | will note, however, at a recent meeting the Board met with their outside
auditor, which is the first time the Board has done that. We have been told that we do not have
sufficient funding to close the quarry at the time it is scheduled to be closed so we will be
reporting back to the towns in the future with respect to the finance issues.

Ken — the Cemetery Committee should meet soon. Legacy Rockport met Monday. The
Ambulance Review meetings are going well. They are in good condition. The ZBA has not met
in a long time.

Rick — they (Northeast Mobile Health Ambulance) will keep the rates the same

Jeff — when is the pedestal at Harbor Park being moved? The electrician gave us a quote and
Legacy Rockport approved the expense.

Rick — It will be moved in the spring
At 8:50 p.m., the Board took a break.
Xl.  EXECUTIVE SESSION

a. Discussion of a Personnel Matter Pursuant to 1 M.R.S.A. Section 405 (6)(A) (if
needed)

Mark Kelley moved to go into executive session at 9:00 p.m. pursuant to 1 M.R.S.A. Section
405 (6)(A). Debra Hall seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Douglas Cole moved to exit the executive session at 9:10 p.m. Jeffrey Hamilton seconded
the motion. VOTE: 5 FOR — 0 OPPOSED
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XIl.  ADJOURNMENT

Mark Kelley moved to adjourn the meeting at 9:11 p.m. Debra Hall seconded the motion.
VOTE: 5 FOR -0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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