Camden Rockport Bicycle and Pedestrian Pathways Committee
Minutes
January 2, 2019 — Camden Town Office
7:00 pm

Present(the cool kids):

Geoff Scott —Camden

Leni Gronros (minutes) — Rockport
Helen Shaw — Rockport

Jane Self - Camden

Andrew Stancioff — Rockport
Robert Davis -Camden

Anita Brosius-Scott - Camden

Absent(probably on a warm vacation):
Jenna Lookner — Camden Select Board Liaison
Lynda Clancy —Rockport

Richard Stetson — Camden

Guests:

Etienne Perret —Camden

Audra Caler-Bell — Camden Town Manager
Owen Casas — Rockport

December Minutes:
The minutes were accepted with changes.

Special discussion with Audra Caler-Bell and the committee:

Audra came to share with us some exciting news regards some of our long-term projects.
Aurele from the MDOT is discussing with the Town the idea of combing several outstanding
projects together to get better bids that will make all the projects more affordable. Projects in
consideration are: the Downtown drainage project, Rt 105(Shirttail) sidewalk project, and Rt 1
(Maritime). The Rt 1/Maritime and Shirttail/105 would be combined, advertised in 2019.
Downtown drainage would be advertised in 2020. The projects are cleared to proceed if the bids
come in within budget. Maritime had been budgeted for $500K and came in much higher.
MDOT did not think there was a lot to be engineered out of (removed from) the Maritime
project. Discussion about what the increased cost would be to Camden/Rockport. Not known
until bids are advertised/come in. Audra remained for the majority of the meeting and much of
her input is included in the Subcommittee reports.

Shirt Tail (Rt 105)

Everything is in from Gartley & Dorsky. Descriptions of easements are done and now the Town
Attorney needs to draft up easement wording. Once done, will need sign off from property
owners and MDOT. Six properties will need easements, for the rest of the properties the
sidewalk will be built within the ROW. Both the ROW and easement work must be completed
prior to bidding process. The path will be built on the river side of 105.

Elm Street from Stop N Go to Reny’s (Northbound)



Camden agreed to participate in the statewide Pedestrian Safety program sponsored by MDOT
which will qualify us to be eligible for funding for this project. Committee requested that Audra
forward a cost estimate from Gartley & Dorsky.

Riverwalk

We have support for this project on the Camden Select Board. One strategy to acquire property
easements abutting the river is to give authority to the Town to acquire said property when
working with a willing owner. The idea was floated to give this authority to the SB at the annual
Town meeting. Money from undesignated fund balance would be used and then reimbursed
from sale of the property, if sold. Audra will work with Bill Kelly on wording. Would be an
“order” on the warrant at town meeting.

Meeting with State reps about getting an Act to amend the Shoreland Zoning Laws to allow non-
motorized public pedestrian walkways and trails within the Shoreland Zone.

Dan Ford has done some work on Knowlton St but Geoff has some concerns on the lack of
progress and April nesting season. He will reach out to Beth at Parks & Rec.

New Members
Owen is reaching out to Peter Twitchell. Leni is appealing to the Rotary Clubs for
representatives. Margo Murphy of Rockport may be interested.

Route 1 by Maritime Farms:

Owen and Helen are working to make sure this project stays a part of the Rockport budget. Itis
moving forward. Geoff to get Helen and estimate on the additional cost to consider in budget.
Geoff to meet with Bill Najpauer, Rockport Town Planner, to fill him in on history of this
project and to advocate for additional funding to complete the project in the next budget cycle.
Geoff also asked to affirm with MDOT project lead to involve us in any project reduction
considerations.

Route 90
Leni and Lynda met with Margo Murphy at the High School and there is support from the
students to help with this project. Will meet again later in the winter.

Route 1 North
No Updates.

New Agenda Item

Andrew just returned from a statewide conference on creating bicycle infrastructure and
improving bike awareness in communities. He’s going to apply to be the local BCM SPOKES
person. The Bicycle Coalition of Maine (BCM) will provide road stencils for the bike symbol
(but no paint). MDOT provides signs. Andrew is going to talk to John Anders to see what it took
to do similar bike promotion/awareness in Rockland and how they moved so quickly to get their
painting/stenciling done. Get an example of the sign that BCM recommends for bikes and an
example of what is painted on road. BCM is moving away from “Share the Road” signage to the
new law that bikes require 3 feet when passing. Before we can consider bike lanes, must resolve
storm drain hazards.

Next meeting is February 6™ in Rockport.

Meeting adjourned at 9pm



